
 

 

 

 

MINUTES OF THE 

2016 ANNUAL GENERAL MEETING 

 

OF THE 

 

CANADIAN UNION of PUBLIC EMPLOYEES 

LOCAL 1767 
 

 
 

 
 

SEPTEMBER 24 & 25, 2016 

SHERATON VANCOUVER AIRPORT – WESTMINSTER SALON 

RICHMOND, BC 

 

  



 2 

Saturday, September 24, 2016 

 

CALL TO ORDER 

 

Brother Kevin McPhail called the meeting to order at 9:01am 

MOMENT OF SILENCE – by Brother Kevin McPhail 

 

A moment of silence in recognition of the members and family members who have 

passed away in the last year. 

 

Rules of Order 
We use Bourno’s Rules of Order.  A few highlights include: 

- There shall be no racist or sexist remarks 

- This is a non-smoking room 

- When speaking at a microphone please identify yourself and office/division 

- Three minute time limit at the microphone 

- Speaking to the same issue twice ends debate 

- Point of Order is for clarification 

- Point of Privilege relates to the delegates comforts 

- We vote on the actual wording of the motion itself and not on the 

recommendation of the committee as in the past 

- Constitutional Amendments require 2/3 majority to pass 

 

Adoption of the 2016 Agenda 

M/S/C 

 

Introduction of the 2015-16 Executive Board 

Regional Director  Head Office – CCPALS   -  Tom O’Brien 

Regional Director (Surrey)    - Mandeep Mahanger 

Regional Director (Cranbrook)   - Paul Mrazek  

Regional Director (Kamloops)   - Ron Arnett    

Regional Director (Prince George)   - Tina Dhami 

Regional Director   (Vancouver)   - Harpinder Sandhu 

Regional Director   (Nanaimo)   - Christina Infanti 

Trustee      - Lorraine Gilbert 

Trustee      - Nora Chaplin  

 Trustee (acting)     - Keith Hampe 

 

President (Courtney)     - Kevin McPhail 

Vice-President  (Head Office – CCPALS)  - Jared Melvin 

Secretary-Treasurer (Cranbrook)   - David Robertson  

 

Introduction of Convention Committees 

AGM:    Chair: David Robertson 

    Members: Adele Zakus, Tina Dhami 

Hospitality Suite  David Robertson, Tom O’Brien 

Saturday Night Dinner Mandeep Mahanger, Harpinder Sandhu 

Credentials:   Tom O’Brien and Christina Infanti 

Constitution:   Chair: Mandeep Mahanger 

    Members: Ron Arnett, Tom O’Brien, David Robertson 
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Policy:    Chair: Harpinder Sandhu 

    Members: Christina Infanti, Tina Dhami, Kevin McPhail 

 

Guests 

Adele Zakus – Office Manager 

Office Assistant - Bradley Kostachuk 

Transcriber from CART 

 

Recognition of (17) 1st time delegates.  

 

EQUALITY STATEMENT – by Sister MaryAnn MacKinnon 

 

Minutes of the 2014 Annual General Meeting were distributed. 

M/S/C 

 
CREDENTIALS COMMITTEE REPORT – by Brother Tom O’Brien 

 

Tom O’Brien  James Reid  Peter Sandhu  Michelle Lim 

Jeffery Mullin  Jared Melvin  Lorraine Gilbert Tim Morrison 

Brian Gay  Dennis Chow  Monica Rieger  Ryan Painter 

Taris Walter  Christina Infanti Lydia Palm  Terran Bradley 

Shari Jablonski Eder Yabut  Kevin McPhail Leona Bogaert 

Jeffrey Ricard  Harpinder Sandhu Sarah Mattson  Shannon Brown-John 

Amir Kaboodani Andrew Loi  Mario Lee  Jeffrey To 

Graham Gilchrist Raja Sandhu  Linnet McKay  Dennis Kim 

Mandeep Mahanger Laura Liu  Mitchell Kuramoto Angela Addis 

Nora Chaplin  Kurtis Williams Glen Neufeldt  Sunny Sandhu 

Samuel Lee  Becky Olson  Mark O’Donnell Denise Rizzo 

Andrew Webster Jordan Derickson Ron Arnett  Jon Wandler 

Tony Plumtree  Paul Mrazek  David Robertson Joe Baich 

Matt Filatoff  Jane Butler  Cesar Aviado  Jana Aviado 

Tina Dhami  Keith Hampe  Dylan Wells  Heidi Mummery 

Jennifer Miller  Paula Ladds  Kristin Gladesdahl Sheila Cohen 

Dan McElheron Shirley Protheroe Maureen McKay Chad Kelbough 

Alison Maclean Jamie Teare 

 

70 total delegates including: 

54 voting delegates 

3 Table Officers 

7 Regional Directors 

3 Trustees 

3 non-voting delegates – Eder Yabut, Jana Aviado, Kristen Rutledge 

1 Office Manager - Adele Zakus 

1 Office Assistant - Bradley Kostachuk 

1 guest 

M/S/C 
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SECRETARY/TREASURER’S REPORT – by Brother David Robertson 

 

This report consists of the Statements of Revenue and Expenditure and Cash Position for 

the twelve-month period ending August 31, 2016 and explanations for the variances 

between the amounts budgeted for 2015/2016 and the amount actually earned and spent. 

 

The budget variance explanations are in keeping with a 1979 policy resolution, which 

states: 

 

“A comprehensive written report shall be made to delegates at the Annual 

General Meeting regarding actual income and expenses when compared to the 

budget and reasons for surpluses and overruns be explained to the delegates so 

that they are able to make an informed and intelligent decision.” 

 

Welcome to our 42nd annual AGM.  For those of you who attended yesterday’s education 

session I hope that you found it interesting and informative.  Education of our members’ 

rights and increasing the knowledge of our elected reps makes up an important aspect of 

our local, as you don’t know what you don’t know which in some cases may limit a reps 

ability to do their job effectively and efficiently.  As long as I reside over the books I will 

always make education of our member’s one of my top priorities. 

 

Constitutional & Policy Amendments 

This last summer a couple members of your executive sat down and wrote up a bunch of 

Constitutional and Policy amendments.  Many of these are simply meant to clean up our 

Policy book and Constitution and bring it into the 20th century as we can formally rely on 

our website to provide important information instead of quickly outdated Rep books.  

Making our Constitution gender neutral.  We are also cleaning up the language for the 

Past President and Past Sec/Tres positions.  If the Constitutional amendments regarding 

these two positions all pass then these two positions would be non-voting but able to be 

privy to all the information discussed with the executive.  Please consider the intent of 

these amendments when they come up for voting later this weekend. 

 

When voting on these changes, please consider the discussions that you had at our 

regional meeting this past month.  Remember, you are a representative for your region.  

However, if there are arguments or discussions that you feel would sway the decisions of 

your co-members in your office, feel free to vote accordingly.  

 

Elections 

Elections are covered under Article VIII of the Constitution; if you are conducting an 

election for any position that is being contested please ensure you follow the correct 

process.  Elections are designed to allow individuals to cast a secret ballot so that people 

should not be able to figure out who voted for whom.  Ensure that you have enough 

ballots for everyone and extras in case you need to conduct a further vote.  Each 

candidate is allowed (not required) to have a witness attend the count.  No one is elected 

until they have received a 50% +1 majority and the actual vote count must not be 

announced outside of those who took part in the count.  Just need to know who won. 

Generally speaking, all members in good standing who attend a regional meeting can 

vote.  If your region would like to allocate the number of votes to different offices this 

must be done in advance at a prior regional meeting. 
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Defense Fund 

Our defense fund now sits at $370,395.54.  This is an increase of $4,211.12 over last 

year.  There have been no withdrawals from this fund over the past year. 

Executive Board Attendees 

We are beginning our 4th year with having a guest attendee at our executive meetings.  

Those who have attended have said that it was a worthwhile experience.  This past year 

we had as many as 7 members wanting to attend an exec meeting.  We also did not fill 

this spot for our August meeting.  This is the first time that we did not have someone 

attend.  If you are interested in attending, please let me know.  You don’t have to wait 

until I announce it, simply send me an email stating your interest and ask when the next 

meeting is. (I also update our website with the meeting dates).  If it works with your 

schedule then confirm in a second email.  I’ll add you to the list.  This past years guest 

attendees were: 

November: Crystal Johnston (South Island) 

January: Eder Yabut (North Island) 

March: Christina Infanti (North Island) 

May: Jen Miller (North) 

June: Nolan Derby (South Fraser) 

August: no guest 

The criteria that is used to select who attends is based on the following: 

1. Preference to members who have not attended an executive meeting before 

2. Preference to members who are located in regions who have not participated 

since the last AGM. 

3. Preference to Area reps & Alternates 

4. Seniority 

If you are interested in attending please keep your eyes open for the announcements for 

the call, which usually comes out about 5 or 6 weeks prior to each executive meeting.  I 

post these on our union website as well as our Facebook page.   

Communication 

Just as a reminder, please do not use BCA email for union communication.  Outside of 

notification to the employer on Area Rep elections or committee emails that include the 

employer, we should not be using the employers’ email for union business.  If need be, 

create a separate email address that you can use for Union business. 

AGM Saturday Night 

This year we are trying something new for our AGM dinner.  Last year we occupied one 

of the ballrooms in the hotel and had a few interesting and entertaining games played.  

This year we have opted to try a bit more informal approach and have arranged to occupy 

the entire Ceilis pub from 5:30 to 9:30.  And at the request of a few members we are 

going to give Karaoke a try.  I’m sure there are some great voices in the room and I look 

forward to listening to the next contestant for ‘The Voice’.  If you attended last year I will 

be interested to know which setting you prefer or if you have alternate suggestions so 

please complete the survey found at the back of this book and drop off with Adele at the 

back table. 
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Budget 

The 2015/2016 budget along with their actual year end numbers and individual 

explanations for the differences are listed in the Budget Variance report that follows.  A 

few key items of interest include: 

- Regional Meetings, which were considerably under budget.  Historically we 

have spent between $12,000 to 14,000 per year but we actually only spent about 

half that.  This is due to fewer people attending and a couple regions making use 

of WebEx for their spring regional meeting.  Each region is required to have both 

a spring and fall regional meeting with the elections for RD to take place in the 

fall. 

-Lost Wages are again over budget.  Included in this line item are several 

thousand dollars of lost wages that we will recover from CUPE National for work 

that one or more of our members have done on behalf of our parent union.  This is 

the second year that lost wages has been above $50,000.  We have continued to 

limit the amount of lost wages with the November 2014 executive board decision 

and have reflected the higher amounts in the 2017 budget. 

-Executive committees again did not meet as much as in previous years.  Job 

evaluation did not meet in person and other committees outside of the Joint 

Labour Relations committee did not meet as often. 

Overall we had predicted a deficit budget, however, the final numbers show that we 

actually had a small surplus.  This is great news as it represents the 6th overall budget that 

we have been in a surplus situation by years end. 

 

Proposed Budget 

This years proposed budget can be found on page 46 with an alternate version found on 

the following page.  The reason for having an alternate budget is if the policy amendment 

regarding honorariums passes then it would affect the budget enough to change the 

budget numbers which then necessitates using the alternate budget. 

The main changes this year when comparing to last year’s budget is that both the 

members’ dues and CUPE Per Capita receipts and payments are both expected to have 12 

months of receipts and payments.  This isn’t always the case due to timing of payments 

and receipts at year-end.  Our term deposits have a higher interest rate in the 2nd half of 

the term, which is why, our budgeted interest is significantly higher than last years.  In 

addition, lost wages has been increased to consider the higher usage over the past few 

years.  Although members do a significant amount of work on their own time, when a 

member is required to do the locals work during weekdays when they would normally be 

working, the local covers their normal wages to a certain degree.  In November 2014 the 

executive board voted to limit the use to the following: 

- 7 hours max – Education day, BC & National Conventions, Trustee audits 

- 3.5hours max – Other Conventions and Conferences and education sessions that 

we normally attend 

- Not covered – All other conventions and meetings 

Additionally, lost wages also includes wages when one of our members works for CUPE 

National or CUPE BC and is covered by them.  These are not limited as we get fully 

reimbursed for those wages.  We are in the process of reviewing the last years lost wages 

and will be expecting to receive money for the last year from CUPE National.  The 
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amount was not known at the time of this report but is expected to be a few thousand 

dollars.  The employer covers joint committee meeting wages and travel. 

 

I am budgeting for an overall surplus for the 7th year in a row.  We should expect a 

surplus budget for non-negotiation years, as we want to be in a solid financial position 

moving forward. If you will re-elect me again this year I look forward to watching over 

the locals’ finances for another year. 

 

Enjoy the rest of the AGM. 

Respectfully submitted, David Robertson, Secretary/Treasurer 

M/S/C that the Secretary/Treasurer’s Report be accepted 

 

2015 / 2016 BUDGET RECONCILIATION 

       2015/2016  2015/2016 

       Proposed Budget Actual 

REVENUES     

     

Members’ Dues  $                    741,000.00  $             755,016.86 

Initiation Fees  $                           800.00  $                 1,060.00   

Interest  $                        5,300.00  $                 4,994.82 

AGM Revenue & Misc.   $                           400.00  $                    267.00 

     

TOTAL  $                    747,500.00  $             761,338.68 

                                

EXPENDITURES     

     

Per Capita National  $                    351,925.00  $             358,598.69 

Per Capita CUPE BC  $                      57,970.00  $               59,006.19 

District Council  $                        3,500.00  $                 3,466.78 

Honoraria  $                        8,100.00  $                 7,715.00 

Payroll Expenses  $                      61,000.00  $               62,764.25 

General Office  $                      19,000.00  $               15,025.84 

Telephone/Communications  $                        6,800.00  $                 6,557.93 

Executive Meetings  $                      58,000.00  $               52,715.91 

Regional Meetings  $                      14,000.00  $                 6,429.17 

Lost Wages  $                      40,000.00  $               54,954.06 

Annual General Meeting  $                      67,000.00  $               65,980.59 

Conventions & Seminars  $                      25,000.00  $               15,755.85 

Legal & Grievance  $                      18,000.00  $               11,524.35 

Executive Committees  $                      20,000.00  $               12,063.98 

Trustees  $                        2,300.00  $                 2,327.15 

Bursary  $                        2,000.00  $                 2,000.00 

Education  $                      19,000.00  $               15,937.33 

     

TOTAL  $                    773,595.00  $             752,823.07 

     

SURPLUS / [DEFICIT]  $        $                   [26,095.00]  $                 8,515.61 
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BUDGET VARIANCE EXPLANATIONS 2015 - 2016 

  

INCOME 

 

Members’ Dues -$14,016.86 As we have had more temporary staff then previous 

years the amount of dues we received were slightly 

higher than anticipated 

Initiation Fees -$260.00 BCA hired more new members then we estimated. 

Interest Income $305.18 We negotiate the best rates that we can.  We do not 

invest the member’s dues in any high-risk ventures.  

This past year we were in the first half of our term 

deposits which are at a lower interest rate then the 

second half. 

AGM Revenue & Misc. $133.00 This is always difficult to predict as it depends on the 

number of attendees to the AGM dinner and misc. 

receivables over the year. 

 

 

EXPENDITURES 

 

Per Capita CUPE 

National 

-$6,673.69 Higher members’ dues results in higher Per 

Capita payment as they are directly related.  

This is directly correlated to the amount of 

members’ dues we receive.  As of Aug31 

Dues were paid to June. 

Per Capita CUPE BC  -$1,036.19 Variance is due to the same reasons as 

National dues. 

District Council 

Affiliation 

+$33.22 We are affiliated with 4 of the 6 District 

Councils throughout the province.  Dues are 

based on the number of members within each 

region which can fluctuate from year to year. 

Honoraria +$385.00 Minor variance due to unfilled positions. 

Payroll Expenses* -$1,764.25 This account includes honoraria for the 

executive board as well as the wages to our 

Office Manager & Office Assistants.  

Honoraria over $500/year is considered wages 

and could not be placed in the honoraria 

account.   

General Office +$3,974.16 This account represents the cost of running 

the Union office including the office rent, 

insurance, and workforce assessment, 

stationery needs for the office and Union 

Officers, and office equipment. Funds for 

gifts, flowers or tributes for members are also 

included. Any miscellaneous expenses are 

also in this account. 

Telephone / 

Communications 

+$242.07 This account includes all telephone including 

our toll free number, fax, internet, and cell 

phone charges for both the President and VP. 
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Executive Meetings +$5,284.09 The Executive Board must, by Constitution, 

meet at least six (6) times a year, of which 

two (2) may be during the week. The Board is 

also entitled to travel to two (2) Regions 

outside of the Lower Mainland each year. 

Again this year, the Executive met only on 

weekends and often piggyback other meetings 

onto the executive meeting schedule to save 

travel expenses.  A couple meetings did not 

have full attendance and therefore came in 

under budget. 

Regional Meetings +$7,570.83 Our Constitution requires a minimum of two 

meetings a year in each Region. This is 

directly related to the number of members 

attending RM and efficiencies found in how 

the NRMs are conducted.  Specifically a 

couple of regions had their spring regionals 

via way of WebEx meetings.  This minimized 

travel costs.  

Lost Wages -$14,954.06 This covers officers and members if needed 

for meetings or functions not paid for by the 

employer. We also allow some travel time for 

members in the Northwest Office to attend 

Regional meetings. This is a difficult account 

to predict as meetings and seminars are 

unknown or not scheduled at the preparation 

time of the budget.  In addition, we are also 

waiting on several thousand dollars from 

CUPE National to cover wages for National 

positions. 

Annual General 

Meeting 

+$1,019.41 This meeting is the supreme authority of our 

Union and provides our members with the 

optimum opportunity to participate in the 

affairs of their Union. This can vary 

depending on fluctuating travel costs and 

various minor expenses that are difficult to 

predict. 

Conventions and 

Seminars 

+$9,244.15 Six officers attended the CUPE BC 

Convention in Victoria this spring.  We are 

allowed 6 delegates.  Four officers attended 

the CUPE National Conference in Vancouver 

last fall.  We are allowed delegates.  We did 

not attend as many conferences as we did last 

year or as planned which resulted in a surplus 

in this account. 

Legal and Grievance +$6,475.65 Difficult to predict as it is based on the 

number and complexity of the grievances 

including arbitration costs. 
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Executive 

Committees 

+$7,936.02 This includes all Joint Union / Management 

committees such as Joint OH&S, Joint Labour 

Relations, Join Telework, Joint Appraiser 

Progression, Job Description meetings, and 

“summit” meetings with executive 

management. Meetings are always combined 

where possible and as the meetings involve 

managers in HR it can be difficult to predict 

when and if meetings will take place.  As 

such, this is always a difficult account to 

forecast.  This past year there was fewer 

meetings than expected and the JEC 

committee did not meet in person. 

Trustees -$27.15 This account covers the cost of the required 

audits of the Unions finances, plus any 

referendum balloting which may occur. Two 

audits were performed in accordance with the 

Constitution as well as a ballot count.  

Bursary $0.00 4 bursaries totaling $2000 were awarded this 

year.  If you or you know of any member has 

children attending post-secondary education 

next year, please make sure they apply! 

Education +$3,062.67 This includes the costs of last year’s 

Education Seminar.  This account also covers 

any additional training courses to which none 

were taken this past year. 

*We currently have an outstanding Vacation & WCB payable in the amount of $1001.85 not 

currently accounted for in the above expenditures report 

SCHEDULE OF ASSETS 2016 

 

INVESTED 

WITH 

TERM CERTIFICATE 

NUMBER 

MATURITY 

DATE 

FACE 

VALUE 
Envision 

Credit Union 
18months 18 Plus 18 – Business    

#019 
Nov 14, 2017 $389,887.09 

Envision 

Credit Union 
 Business Long Term 

NR#20 
 $100,000.00 

TOTAL    $489,887.09 

 

CASH ON HAND – AUGUST 31, 2016 

 

Business Chequing Account $142,385.99 

Regular Class ‘A’ Equity Shares $476.74 

Class ‘B’ Equity Shares No Cert. $1,829.36 

High Interest Business Savings $12,639.37 

Accounts Receivable $ 

TOTAL $221,886.29 
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DEFENSE FUND 2016 

 

Balance as of August 31/2015  $366,184.42 

Portion of interest from 18 Plus 18      $9,449.50 

Transfer from General Account               $75,000.00 

 Balance as of August 31/2014   $366,184.42* 

 

 
*Invested with Envision Credit Union in an 18month 18 Plus 18 – Business #017 Term Deposit (Nov 14, 

2017 Maturity date) 

 

INTRODUCTION OF THE BUDGET – by Brother David Robertson 

BUDGET 2016 / 2017 

 

REVENUES 

 

Member Dues $  760,000.00 

Initiation Fees $         800.00 

Interest $    12,200.00 

AGM Revenue & Misc. $         250.00 

  

TOTAL $ 773,250.00 

 

EXPENDITURES 

 

Per Capita National $323,000.00 

Per Capita CUPE BC $  53,200.00 

District Council $    3,500.00 

Honoraria $    8,100.00 

Payroll Expense $  62,000.00 

General Office $  18,000.00 

Telephone/Communications $    6,700.00 

Executive Meetings $  58,000.00 

Regional Meetings $  12,000.00 

Lost Wages $  55,000.00 

Annual General Meeting $  70,000.00 

Conventions and Seminars $  20,000.00 

Legal and Grievance $  15,000.00 

Executive Committees $  15,000.00 

Trustees $    2,400.00 

Bursary $    2,000.00 

Education $  18,000.00 

  

TOTAL $741,900.00 

  

Surplus / [Deficit] $31,350.00 
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BUDGET 2016/2017 (Alternate) 

 

REVENUES 

 

Member Dues $  760,000.00 

Initiation Fees $         800.00 

Interest $    12,200.00 

AGM Revenue & Misc. $         250.00 

  

TOTAL $ 773,250.00 

 

EXPENDITURES 

 

Per Capita National $323,000.00 

Per Capita CUPE BC $  53,200.00 

District Council $    3,500.00 

Honoraria $    9,100.00 

Payroll Expense $  70,100.00 

General Office $  18,000.00 

Telephone/Communications $    6,700.00 

Executive Meetings $  58,000.00 

Regional Meetings $  12,000.00 

Lost Wages $  55,000.00 

Annual General Meeting $  70,000.00 

Conventions and Seminars $  20,000.00 

Legal and Grievance $  15,000.00 

Executive Committees $  15,000.00 

Trustees $    2,400.00 

Bursary $    2,000.00 

Education $  18,000.00 

  

TOTAL $751,000.00 

  

Surplus / [Deficit] $22,250.00 

 

TRUSTEES’ REPORT –by Sisters Cathy Colborne and Nora Chaplin 

 

Trustees Nora Chaplin and Cathy Colborne have performed their duties in accordance 

with Article VII Section Q-T of our Constitution. 

 

Please find enclosed the Trustees’ report for the Annual Audit carried out at the Maple 

Ridge Office on September 22, 2016. We were able to balance the “Trustee Report” to 

QuickBooks systems including: 

 

- Income 

- Expenditures 

- Bank Equity 



 13 

 

Upon completion of our annual audit, we would like to recommend the following in order 

to improve the efficiency of the audit and reconciliation of the accounts: 

 

 All members be diligent about carpooling to attend union meetings 

 All members be diligent about cashing cheques and submitting claims in a timely 
manner 

 

Thank you to David Robertson, our Secretary Treasurer, Adele Zakus and our Executive 

for their continued commitment to our Union’s financial affairs. 

 

Addition to Trustees’ Report re: Review of Policies and Constitution 

 

Part of the trustee role is to ensure that the Local’s Policies and Constitution meet the 

needs of the membership and support how we do business, as well as how we ought to do 

business. It has been some time since trustees conducted a thorough review, as we did 

this year. The issues we identified in the Constitution are non-emergent and therefore will 

be submitted to the Executive to review and discuss further and possibly be addressed in 

amendments submitted to the 2017 AGM. A few of the recommendations include:  

 

 Typographical errors require correction.  

 Sec V (L): Distribution of constitutional and policy amendments should be shared with 
the members by Regional Directors/Area Reps 30 days prior to AGM.  The trustees 
recommend this practice be followed consistently across the regions.  

 Sec VI (F): Addresses actions of the Executive Board when not in session and requires 
that any business conducted by phone, email or letter should be reflected in the 
minutes of the following Board meeting. Recommendation is that the Executive Board 
follow this practice in order that all members remain up to date and informed.  

 Sec VII(R): Summary of membership to be included in Trustees’ Report. As of July 2016, 
there are 565 full time employees and 118 temporary employees. 

 

Respectfully submitted, Nora Chaplin and Cathy Colborne, Trustees 

M/S/C that the trustees report be accepted 

 

PRESIDENT’S REPORT – by Brother Kevin McPhail 

 

Welcome! 

As always thank you for donating your weekend to do the important work of our local 

and thanks to your friends and families for letting you join us!   

I’m happy to say that this is the first time my partner is able to join me for an AGM 

weekend!  Perhaps I can prove it’s not all about mojitos, beer and scotch but not being a 

delegate she’s only seen the Friday night social and perhaps tonight’s dinner at Ceili’s 

pub will confirm her worst suspicions about what I’ve been up to this whole time when 

away! 

Time Away 

Speaking of time away...it’s been a lot this year having spent from the end of March to 

mid-September working for CUPE National as a servicing representative while 
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maintaining my role with your Local as well.  As a CUPE temp I would be assigned to 

backfill other permanent reps who were on vacation or sick leave.  Each rep is assigned a 

number of CUPE Locals and is responsible for answering their questions, bargaining and 

processing grievances that were elevated to their level. 

My assignments were varied and took me to Burnaby, Victoria, Nanaimo and most 

recently Trail to assist CUPE workers in a wide variety of sectors including K-12, 

municipal, college, transit and health.  I had an opportunity to do such things as opening 

and closing statements for an arbitration hearing in Victoria (first day on the job for that 

Local!) and opened bargaining for workers in Saanich on the Island. 

What struck me the most were not the differences between the sectors and their work, but 

the commonalities in our desire for flexibility, meaningful work and fair treatment from 

our managers. 

Thanks! 

While I continued in my role as your President I have to express my gratitude from the 

bottom of my heart to your Vice President Jared Melvin who stepped up and filled the 

gaps my absence created such as in joint committee work. 

I felt very much like a teleworker in that when I left it seemed that people forgot they 

could still email and call me to help resolve issues and I must say that Jared takes on the 

work with gusto!  In our executive meetings we reviewed the importance of us all 

remaining connected and at least as a Local that is provincial in scope your Executive is 

quite adept as long-distance communication so we adjusted to the change. 

So thanks again Jared...for being the ears and eyes on the senior leaders at Head Office 

and a tireless advocate acting on our behalf. 

Dave Robertson, your Secretary/Treasurer, makes his role look easy.  He claims it’s from 

familiarity with it but I know that it’s also partly due to his attention to detail plus also in 

large part to his caring deeply about his coworkers.  It’s a rare CUPE Local that receives 

the quality of education program that Dave almost single handedly put together for us 

yesterday…thanks Dave! 

With regards to the regional directors serving on our executive this year, thank you all for 

coming together from the four corners of this province on a regular basis to work together 

and propel us into the future.   

Paul Mrazek is your Regional Director from the Kootenays and I had the pleasure of 

golfing with him in Nelson a few weeks ago, at least for five holes until the monsoon that 

I had clearly predicted arrived.  Besides his poor abilities as a weatherman Paul is a 

strong advocate for the members of his region and in recognition of completing a year of 

service on your executive, I’d like him to come forward to receive his CUPE Local 1767 

service pin. 

While some regional directors are becoming more experienced in their roles it’s 

inevitable that there will be some changes.  For most of 2015 Lauralee Epps was the 

Acting Regional Director for North Vancouver Island but this July she started a maternity 

leave and in August introduced her daughter Lexa to this world.  A by-election was held 

and Christina Infanti was elected to fill Lauralee’s position.  I’d like Christina to please 

come forward to be recognized and also to accept the one year service pin on behalf of 

Lauralee. 
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A year ago Tina Dhami was our newly elected Regional Director for the North and I was 

happy to welcome her enthusiasm to your executive.  Within two months of being elected 

she attended the CUPE National Convention in Vancouver and over the last year put a lot 

of thought and energy into her committees.  Tina, please come forward to be recognized 

and accept your one year service pin! 

At the last Regional meeting for the North Kirsten Gladesdahl was elected incoming 

regional director and will assume office at the conclusion of this weekend’s AGM.  I look 

forward to welcoming Kirsten. 

Our Work – A Labour of Love 

Or is that a love of labour?  Today and tomorrow through the reports of the committees 

you’ll see the work that your executive has done over the last year and you will have 

opportunities to seek clarification and give us direction.   

While I was surprised to learn that some co-workers feel that all Union work is done on 

the employer’s time, unfortunately that is far from the truth.  There are several joint 

committees that are allowed prep, travel and meetings during working hours, but even 

those committees spend precious personal time as well on them.  Work on all of the other 

committees is done on personal time.  Many CUPE Locals have ‘booked off’ positions, 

meaning that one, two or more executive members are on leaves of absence from work 

and Union dues pay for their wages and benefits. 

After the retirement of your last Business Agent your executive deliberately chose to hire 

a part time office manager (Adele) and not have a booked off Union officer.  Generally 

this is working well, and the work ebbs and flows, but you certainly need to have a 

passion for the work.  It can be rewarding work as the energy you put into it comes back 

to you. 

The Future of BC Assessment 

Oh that swirling rumour mill...you have to love it!  In the absence of information, people 

will fill the void with their own conspiracy theories. 

Connie Fair left the CEO desk to head up LTSA and after an exhaustive search absolutely 

no one was found worthy of taking us on.  Or was that the plan all along?  The Crown 

Services review is still not released but the rumours of course are indicating that LTSA 

and BCA would merge under uber-CEO Connie! 

One thing that is clear is that the government wondered what an information company 

was and told us to get back to our mandate...producing assessments.  Perhaps we should 

have changed our name to BC Information instead of BC Assessment and they still 

wouldn’t be any the wiser. 

Appropriate Pay for the Work 

This is an area that will always be challenging in labour relations.  The Employer has the 

right to manage the company and direct its employees and is only constrained by the 

Collective Agreement. 

Frequently in a job duties discussion an Employer will say they have the right to assign 

duties but thankfully we have Collective Agreement language that establishes the right to 

review those duties and have them fairly evaluated by the Joint Job Evaluation 

Committee.   
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Our company structure makes this more problematic, given the scope of work across the 

province, the number of distinct workplaces that are managed, increasing complexity and 

regionalization.  You have some offices ‘leaning in’ while others are slow to adopt that 

process.   

Ultimately if a manager has you working beyond your job description you are doing 

someone else’s work for a lower rate of pay.  The challenge is in recognizing when that 

has happened.  An example that has been growing in complexity ever since its inception 

is the PIC job description.  I agree that there is a valid place for this work in our 

organization and it makes fiscal sense to have routine and less complex work performed 

by employees other than appraisers. 

Even before the PIC job description was created, there always were ‘summer students’ 

who were effectively a financially prudent way to collect data, since they were paid as 

appraiser trainees Step 1 and would gather data on new home construction. 

Over time, by stealth, by accident or by design, more and more work of increasingly 

complexity and increasing independence has been moved to our PICs to no fault of 

course of their own.  At one point PICs were only hired for the summer, but then were 

extended more and more with some ‘temping’ for years.  David Highfield cautioned field 

managers at one point that if they wanted permanent PICs it would be at the cost of losing 

appraisers.  That point has come and gone and our permanent and long term temp PICs 

naturally look forward to new challenges in the work they do.  Appraisers and supervisors 

who are meant to review the PIC work for accuracy and adjust valuations are finding 

themselves with no time allotted to fulfill that role since there are fewer of them and a 

growing volume of work to check. 

But again...where is that line crossed from “PIC-able” work to appraisal work?  This is a 

question we are discussing with the Employer.  Initially it was raised at Joint Labour 

Relations and had progressed to a grievance which is held in abeyance as we discuss the 

matter with them.  Earlier this year they met with a few PICs in Prince George and 

concluded that the existing job description and evaluation was fine. 

Your Union feels that this was an insufficient review and that the encroachment into 

appraisal work has continued even since that point.  In order to determine if the examples 

we see and hear about are isolated instances or the norm, we will be working with our 

CUPE National Rep James and research staff out of CUPE’s regional office in Burnaby 

to create an online survey for PICs, Appraisers and Supervisors.  Stay tuned! 

I want to stress that this is not somehow ‘against’ our co-workers who are PICs...it is 

about ensuring that there is either an appropriate compensation for the work they 

regularly perform, or a clarified separation between the job duties of a PIC and an 

appraiser. 

Head Office Contractors 

Another area that your Executive will be focusing on over the coming year is the overuse, 

misuse and abuse of contract positions in Head Office.  We will be conducting a thorough 

review of individuals who appear to be contractors in name only but who perform the 

same tasks, work the same hours and report to the same managers your co-workers do yet 

get paid substantially more. 

It will be a difficult fight, and again one that revolves around interpretations of 

management rights, but one that I think we can win in order to contract back in our 

legitimate work.  There are a series of tests established by arbitrators over the years to 
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delineate between contractors and employees so we will begin the process of collecting 

the required data to move this forward. 

Clerical Workers 

Our administrative co-workers have faced the biggest changes of all and in a much more 

compressed timeframe.  It is heart breaking to see the level of frustration mount as people 

who want to provide the high level of customer service they used to being told effectively 

not to.   

UCCX is a very efficient system if you wanted to alienate your customers.  As with many 

things in life it would be nice to imagine a future when the pendulum swings back and 

more than lip service is paid to the customer service mantra, but I’m not holding my 

breath. 

What we can do however is make sure that we document the problems with new 

processes and procedures and raise them through your supervisors and managers.  If your 

concerns are falling on deaf ears then raise them also through your Union area rep and 

regional director.  At the provincial joint labour relations level we will be advocating for 

an admin manager to be present at that table to resolve those concerns. 

Provincial Election - Spring 2017 

By far the most important thing we can do politically this coming year is vote.  A close 

second of course is actually working to help get someone elected that you feel will 

represent your interests.  I was very happy to be involved last fall in electing an NDP MP 

in the north Island.  I started out knocking on doors and making cold calls but by Election 

Day I had a team of twenty as a ‘house captain’.  It was busy but very rewarding work 

that I highly recommend to others! 

I echo CUPE BC’s belief that that the NDP is the only party that speaks for the average 

worker in our province and that it’s time for a change from Christy Clark’s Liberal in 

name only government.  I will be working hard to ensure that change happens and I hope 

you’ll join me in taking back our province for working families! 

Ultimately regardless of which party you vote for...just get out and vote!   

What a Difference a Year Makes 

Interestingly in my report to you a year ago I commented on my brief acting stint as a 

manager at the end of 2014 and today I’ve been reporting on my acting stint at the 

complete other end of the spectrum of labour relations.  Let’s just say that my heart 

always was, is and will be with the labour movement and in the many facets of social 

justice and environmental stewardship. 

I recognize, especially when I look in the mirror, that change comes whether you like it 

or not.  I have been active in trying to shape that change and have found new challenges 

in what that looks like for other CUPE Locals as well.  I don’t know when that 

opportunity might present itself again, but I would embrace it if it did.   

With your support I hope to conclude my journey as your President over the next year, 

wrap up some of the work I’ve been involved in and pave the way for a smooth transition 

to your next President at this time next year.  As I approach retirement from BC 

Assessment I can picture myself increasingly working with CUPE National so next year 
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it will be time to step aside and let the next generation move us forward. Thank you for 

allowing me the honour of working on your behalf! 

Respectfully submitted, Kevin McPhail, President 

M/S/C that the President’s Report be accepted 

 

AGM Committee Announcements – by Brother David Robertson 

-Internet and parking is included in hotel rates 

-Emergency Exit locations 

-Bathrooms locations 

-AGM Survey on page 73 

-Constitutional amendments are blue, Policy resolutions are yellow 

-Executive history page 59 

-Meals for Saturday night, not claimable, preorder with Paul Mrazek at back by 11am 

-Complete your expense claims and hand in to the back table 

-BINGO game, submit your entries by the end of the day at the back table 

 

Break 10:00am – 10:15am 

 

FIRST CALL FOR NOMINATION OF TABLE OFFICERS AND ONE TRUSTEE – by 

Sister Lorraine Gilbert 

 

Position of President   - Tom O’Brien nominated Kevin McPhail  

as President 

 

Position of Vice-President - Tom O’Brien nominated Jared Melvin as  

Vice-President 

 

Position of Secretary-Treasurer - Dan McElheron nominated David Robertson  

as Secretary-Treasurer 

 

Position of Trustee   - Paul Mrazek nominated Nora Chaplin  

as Trustee 

 

First call of Nominations is closed 

  

EDUCATION COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, 

Tom O’Brien and Sisters Tina Dhami and Christina Infanti 

 

The Education Committee and the Executive Board were again pleased to offer the Pre-

AGM Education Day to our members.  This is the 6th year in a row that we have had an 

education day and we look to continue making this an important part of our annual cycle.   

We began the day with a quick review of Area rep job duties followed by a session 

facilitated by Conni Kilfoil regarding Accommodation of Mental Disabilities.  Conni is a 

consultant in the area of human rights, bullying and harassment and the accommodation 

of disabilities in the workplace.  52 members from across the province were in attendance 

and we hope that they are better equipped when it comes to dealing with mental health 

issues.  Thank you to everyone who made this event valuable to the membership. 
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CUPE 1767 has a yearly education budget that may not always be fully utilized. This 

budget goes toward the Education Day, CUPE courses, weeklong schools and other 

training opportunities. Members who are interested in union course work or wish to 

further their knowledge as an Area Representative, Committee or Executive member may 

request to have registration fees, and travel and accommodation expenses reimbursed. 

Please contact your Regional Director or the Education Chair if you are interested in an 

education opportunity. Assistance is available to all members in good standing on a first 

come first served basis as long as there are funds in the budget. 

A list of CUPE education courses can be found at the CUPE BC website 

http://www.cupe.bc.ca/resources 

Respectfully Submitted by David Robertson, Chair 

M/S/C that the Education Report be accepted 

 
BURSARY COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, Tom 

O’Brien and Sisters Tina Dhami and Christina Infanti 

 

There are up to 4 awards available with a minimum amount of $500 to a son, daughter, or 

legal dependent of a CUPE 1767 member in good standing, who have held membership 

for at least one year. The awards are for any student entering or continuing at any 

recognized post-secondary educational institution, attending a minimum of a two-

semester full time program. The Bursary Committee evaluates the complete applications 

based on academic achievement, financial need and community involvement.  With the 

high quality of applications that we receive every year, it is important that applicants 

submit a completed application.  I have seen several very good applications be 

unsuccessful over the years due to a missed composition or transcript.    

 

In 2016, the Bursary Committee received six applications for the CUPE 1767 Bursary. 

All applications were of high quality and the Bursary Committee awarded funding of 

$500 each to four of the applicants. Congratulations to Candace Bruce, Joyce Lai, 

Katarina Barbosa and Sarah Colborne and the best of luck in their educational endeavors.  

In addition, Sarah Colborne was the recipient of the Mick Currie Award which goes to 

the applicant who demonstrated the highest degree of community involvement and 

volunteerism. - Congratulations! 

 

Thank you to all of the committee members for rating the applications so quickly so that 

funds could be given in time for the start of the school year when funds are needed the 

most. 

 

Respectfully Submitted by David Robertson, Chair 

M/S/C that the Bursary Report be accepted 

 

WELLNESS COMMITTEE REPORT – by Brothers Tom O’Brien, Jared Melvin, Paul 

Mrazek and Sister Tina Dhami 

 

This year began with the Wellness Committee ramping up after a busy year in 2014/15.  

For the last couple of years, it was just me.  For 2015/16 we added 4 additional people to 

the committee: 3 executive members and one member at large. The intention was to have 

http://www.cupe.bc.ca/resources
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more involvement in sick leave and return to work cases throughout the province and to 

better enable our union executive to support members locally.  The trouble we had with 

that was that our relationship and trust building with a couple key contacts in HR was still 

settling.  To be honest, I feel as if HR is still not ready to have the number of active 

members being involved in these sensitive cases. 

 

This past year, we worked on a number of wellness-related items with HR.  As they 

developed their updated sick leave policy and documents, the Wellness Committee spent 

time with them reviewing and advising.  Last year at our AGM education day we brought 

up for discussion the forms for sick leave under 5 days.  I asked for a show of hands on 

how many people fill these out.  I was actually surprised to see how widespread these 

were being used.  Management and HR both requiring you to fill out a form for a simple 

day off for a cold or headache seems excessive!  Part of this policy review led to an 

agreement between the union and HR scrapping that form.  Now you must only fill out 

this information in ERP. Remember to keep your descriptions of sick time simple (i.e. 

“cold” or “stomach ache”).  Another part of that review was the new doctor’s note for 

short-term sick leave (between 5 and 60 working days).  This was a bit more of a 

challenge and although it has been released, our union still has some questions and 

concerns that need following up - particularly about some of the detail that the doctor 

needs to fill in.  Is it too excessive?  I would love to hear feedback from anyone that has 

been using these forms already and discussed them with their doctor. 

 

Another case where progress was made this year was with how the use of 60 days short-

term leave is applied.  In short - it doesn’t include days worked!  Due to a grievance, we 

sorted out with the employer that days off for the same illness would count towards that 

60 days; however, should you still be working intermittently, the days worked would not 

count towards that 60 days. 

 

HR continues to develop more rigor to their approval and review of sick leave cases in 

conjunction with BC Life (our insurance provider) and it is up to our Wellness 

Committee and union executive to keep a close eye on it to ensure that it is fair and does 

not discriminate anyone based on their sickness or disability. 

 

Our members are increasingly put under pressure in the work environment.  And 

although stress is not considered an illness in itself - it can trigger existing illnesses to 

surface, and can cause other illnesses.  Mental health increasingly is being talked about 

and discussed in the news and in the workplace.  We need to make sure that we have a 

common understanding of what mental health illnesses are and work together to support 

our members when they are in need.  Mental health illnesses are definitely more difficult 

to diagnose and not every GP or family doctor is equipped to write a note for an 

employee who may be suffering.  The rules at BCA say we must provide a sick note 

within 10 days of taking time off work.  That isn’t always enough time to provide details 

about exactly what is wrong, how long you will be gone from work and when you will be 

returning; however, the current BCA doctor's note requests this information.  It is 
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something that we need to continue to work on with the employer.  Also we must keep 

getting feedback from our members so that we can discuss these concerns. 

 

Additionally, HR reached out to Jared and myself around documenting both physical and 

cognitive tasks for each of the job descriptions for our insurance provider. This is to help 

the carrier better understand what the cognitive and physical aspects of the job are, and 

how frequently they are expected. This work will help better inform graduated return to 

work and accommodation plans. We reviewed jobs in the appraisal and admin series and 

provided HR a review of what they felt.  There is still work to be done in this area. 

 

Over the course of this year, I have fielded many questions from different people going 

through tough times in their lives.  When you are sick the thing you should be focused on 

is your health and getting better.  But there’s a number of forms and rules that you are 

forced to learn and understand.  Taking sick leave impacts your finances as well as your 

livelihood.  Please remember, your union is there to support you and help get you those 

answers to the best of our ability.  If you have any questions and don’t feel comfortable 

talking directly to HR, you can contact me.  I will always do what I can to support you. 

 

As always, take care of your bodies and your minds.  They are your most important asset.  

And of course take care of each other. 

 

Submitted in Solidarity by Tom O’Brien, Chair 

M/S/C that the Long Term Disability report be accepted. 

PENSION REPORT – by Brother Harpinder Sandhu 

 

On April of this year I began serving the second year of my three-year term on our Public 

Service Pension Plan Board of Trustees. The learning curve of this position has been 

quite steep. I understand that it usually takes a few years to learn all the general 

structures, policies, governance and investment knowledge that goes along with this role. 

Nevertheless, I have been very actively involved serving on three committees: 

Communications, Benefits, and Investment. I also will be attending a training course this 

November for trust management standards. This will complement my attendance at the 

BC Public Service Pension Conference from April 20-21, 2016 in Victoria. This was my 

second year there. Speakers covered a range of topics from: 

 

- Governance reform 

- Individual Trustee Evaluation 

- Investing in the Middle East 

- Canada’s economic outlook 

- CPP expansion 

- Cyber Risk 

- Investing in Farmland Responsibly 
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CPP Expansion 

 

In June of this year, the federal government and the provinces reached a tentative 

agreement to boost the Canada Pension Plan. The change was spurred by the lack of 

strong retirement plans from public and private employers for their workers, the shortfall 

of retirement savings from the middle class and younger generation. The new CPP 

changes will be phased in slowly starting in 2019.  

 

- Currently contribution rates are 4.95% each for employee / employer 

- In 2019, it starts rising to 5.95% each; over 5 years 

- The current Yearly Maximum Pensionable Earnings is $54,900. In 2025 it 

increases to $82,700. 

- The new plan will replace ⅓ of income up to this higher ceiling, currently it’s 

approximately ¼. 

- For example the maximum CPP in 2016 retiring at age 65 is $13,110, based on 

$54, 900 income 

- New scheme, a Canadian earning $50,000 in constant earnings would receive 

$16,000 annually. 

- This is at maturity, which assumes about 40 years of work. The average CPP 

pension is about 60% of the maximum amount. 

 

What does this mean for our public service pension plan? 

 

- The supports our current pension plan and defined benefits,  

- Any changes in policy based on the new CPP formula will be looked at in the 

future to determine any impacts. 

 

Report to members 2016 

 

The August 2016 report to members is comprise of a number of key messages, they 

include: 

 

- The health of your plan is checked on a regular basis. Once every 3 years a 

formal review called an actuarial valuation is completed. The last valuation 

showed the plan had a surplus of $194 million, representing a funding ratio of 

101% as of March 31, 2014. This means the plan is fully funded and able to 

cover current and future basic pensions for all plan members. Although the 

return on investments this past year was 0.0%, the previous three years had 

surpass performance benchmarks as our investments returned between 9% to 

15% annually.  

- 75% of your pension benefits are funded by investment income. The remaining 

25% comes from employee & employer contributions. 

- The plan is well managed, as trustees we govern the plan in a careful, 

collaborative and responsible manner with a fiduciary responsibility to act in 
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the best interest of all members. With the British Columbia Investment 

Management Corporation, (the plan’s investment manager) we oversee the 

prudent investment of plan assets. 

 

In closing, keep in mind our pension plan has one the best governance structures of any 

pension plan in the world. The value our pensions provide us in retirement also extend to 

boosting our provincial government’s financial health. The BC government enjoys a great 

credit rating, partly due to our fully funded public pensions. They help ensure that fewer 

people end up relying on government support once they leave the workforce and help 

provide communities with a solid base of taxpayers in their later years. 

 

Submitted in Solidarity by Harpinder Sandhu, Chair 

M/S/C that the Pension Report be accepted. 

 

COMMUNICATIONS COMMITTEE REPORT – by Brother Tom O’Brien and Ron 

Arnett  

 
This year, as chair of the Communications Committee, I have been maintaining our 

website content, updating our Facebook group with news and links to our reports when 

they become available.  This digital distribution provides access to this report much 

earlier than when you receive the printed version mailed out to the each of our areas. 

 

I would like to read something from our local’s Policy Resolutions, under “A Maturing 

Local”, which means it was probably written a long time ago in an assessment office far, 

far away.  But I think the force of this message is still relevant today. 

 

“We feel that one important reason for member apathy and frustration is the lack of 

information flow from the Executive Board to the members. It is not possible to remain 

interested, remain involved or contribute when not informed of the positions being taken, 

or even the issues involved. Due to the geographic disparity the need for effective 

communication is accentuated. As Executive Board meetings are the substitute for 

regular membership meetings, there should be informative and prompt reporting taking 

place. We feel that communications must be handled in a responsive and comprehensive 

manner, that will inform the membership of the ongoing work and decision making that is 

affecting our working conditions, job security, and standard of living. Also, that 

guarantees be written into the officer job duties that all communication for the members 

reach everyone. It is important also that the membership realize the need for them to 

communicate their problems to the Union.” 

 

The one thing that binds us together as a union is communication. I have heard from 

some members “how can we know what is going on with the union when we never hear 

anything”.  Well… the same can be said from the elected members of our union.  So 

much of our solidarity and unity is based on communication.  And as head of this 

committee, I believe we can always do more. 

 

I want to emphasize the importance of having an email list for your area’s members.  

How many area reps here have an email distribution list for the members in their areas? 

(show of hands) 
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We must remember to not use the employer’s email for union communications, except 

maybe as a last resort and always direct to personal email as soon as possible. 

 

The Executive Meeting Minutes are the primary vehicle for communication from the 

table officers and regional directors to our membership.  These should be absorbed by our 

membership and discussed at area and regional meetings.  Within the minutes you’ll find 

updates from all the areas, all the committees, our President, and our Secretary Treasurer.  

If you ever are wondering what the union is up to - that is the place to find out. 

 

Area meetings are probably something that could happen more frequently, providing 

opportunities to vent frustrations and share information.  Talk to your reps!  They are 

there to support you and to find answers to your questions. 

 

A few comments on our key modes of communication: 

 

Executive Meeting Minutes 
Read them. Stay informed of our local’s ongoing issues and resolutions. 

 

Facebook Group  
Join it.  Talk about stuff!  Respond to conversations and discuss the issues with your co-

workers.  

 

Website 
We have recently received some feedback to improve our website and will be discussing 

this at our next executive meeting. As we are your elected representatives, please reach 

out to us if you have suggestions. We appreciate hearing from our members and taking 

your feedback, especially ways to improve how we work for you.  

 

Submitted in solidarity by Tom O’Brien, Chair 

M/S/C that the Communications Report be accepted.  

TECH CHANGE REPORT – by Brothers Paul Mrazek, Tom O’Brien and Mandeep 

Mahanger 

 

The Tech Change Committee consists of Mandeep Mahanger, Tom O’Brien, and Paul 

Mrazek.  The committee works of keeping the website current for our members and on 

technology changes and how they may affect our members and our work. 

  

In the website, you will find the Collective Agreement, Constitution, Policy Resolutions, 

Presidents Reports, Executive Meeting Minutes, Committee information, AGM 

information and forms, and other member forms, such as Travel Claim Forms.  Thanks 

Tom for all your work on the website and keeping it current. 

  

Our ITS division has been undergoing some major changes in the last couple of years, 

impacting the direction of technology decisions as well as our members in that 

division.  Last year, the VP posting was filled with a contractor after failing to fill it 

otherwise.  Her mandate is to drive change in ITS and to deliver results.  Since her arrival 

we have seen a growing number of contractors in ITS.  She has stated that these 

contractors are coming in because we need to increase capacity in order to meet our 
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strategic goals (think: fulfilling her contract commitments). 

 

There are some major technological changes coming to BCA.  One of the biggest is the 

NextGen project's iasWorld CAMA solution.  We are now done about 5 out of 7 of the 

Fit-Gap workshops, which will wrap up in November.  This project is aiming to release 

iasWorld into production in early 2019... which seems like a long way off, but it will go 

quickly.  We have our own members working hard dedicated to this project from start to 

end. 

 

Our public website, evalueBC, has been updated and continues to be expanded 

upon.  However this project is almost completely run by contractors.  A contracted 

project manager, contracted developers, contracted business analysts.  This work is 

literally being taken away from our own members and given to contracted employees. 

 

During the last reorg of ITS all of our developers (about 12) were told they basically don't 

have a future at BC Assessment and were being moved from Business Solutions 

department into operations and support.  And they were also told that with 3-5 years there 

would only be a need for 3-4 of them.  They weren't laid off.  No, they were just pushed 

aside and told to find something to do, or leave on their own.  Since then, they 

have provided with a session on documenting their skills and writing their resume.   I 

can't make this stuff up.  Since then two very skilled and dedicated developers have quit 

BCA for brighter futures - taking with them years of combined knowledge and 

experience of our systems. 

An RFP (request for proposals) has just been released asking for a company to provide 

any potential IT services.  If this contract is filled, then the ITS division leaders will be 

able to basically take from a pool of contractors on a whim and do the same work that our 

bargaining unit members do. 

 

If you think this doesn't impact you because you are not in ITS, think again.  This is a 

step in a dangerous direction.  And one that is hard to move back from once it is in 

place.  Tom O'Brien and Jared Melvin (being at head office) have already had many frank 

discussions with the ITS leaders (VP and Directors) about our concerns with this and we 

will continue to do so. 

  

On a more positive note, this year, two regions had their Spring Regional Meeting by 

WebEx.  The Regional Managers approved the use of the office meeting room 

and equipment, for the meeting to be held after work hours.  The results were 

positive.  More members in attendance than previous years, and a cost savings to the 

union as there were no mileage claims.  Most members attended the meeting from the 

office, while some called in from home, and one member called in from his hotel 

while on the road.  We encourage other regions to hold their spring meeting by WebEx. 

  

We are currently looking into electronic voting.  We are contacting other locals that are 

currently using it to learn what we can and have this in place for 2017.  Once this is in 

place, the Fall Regional Meetings could also be done by WebEx. 

  

Submitted by Paul Mrazek, Chair 

M/S/C that the Tech Change Report be accepted 
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JOINT TELEWORK COMMITTEE – by Sisters Christina Infanti and Tina Dhami and 

Brother Ron Arnett 

Telework has become more popular over the past year or so. As of Dec 31, 2015, 146 

employees were registered for telework with most offices taking advantage of this 

flexible benefit. The majority (74) of those people are teleworking 1 day a week, 43 

people are on 2 days a week, 2 on 1.5 days, 43 on 2 days, 1 on 2.5 days, 20 on 3 days, 5 

on 4 days and only 1 person on 5 days a week. This was a large jump from 81 employees 

back in November of 2014.  

Now that telework has become a large part of our culture, there have been continuous 

discussions regarding the role of the committee moving forward. Back in the spring, we 

expressed an interest in being involved in the Flexible Workplace project. We’ve been 

told that the project will take a holistic approach to flexibility and will encompass much 

more than just telework. This is a people strategy that will help attract and retain quality 

employees. To succeed, the project must benefit taxpayers and employees. The role of the 

committee may possibly be a sounding board for ideas or to help test project ideas as we 

have a variety of people focused on the union, fieldwork and our people. As of May 4th, 

they were still working on the charter for the project.  

The telework committee has not met since May due to scheduling conflicts. A meeting 

was scheduled for early September however got cancelled due to sickness. A continuous 

improvement event was scheduled for this meeting to review the telework process. This 

has been rescheduled for the end of the month. 

The concept of “hoteling” is still on the radar. Offices with a high percentage of 

teleworkers are being asked to sign out desk space and/or share desk space amongst 

several people. This is concerning from an ergonomic and sanitary standpoint. The 

current office equipment does not allow for easy changes to the work station to allow 

people to work in an ergonomically friendly environment, which has been causing 

inquiries. This issue is stemming from telework but is also an OH&S concern.  

If you or someone you know is suffering from ergonomic related issues, please ensure at 

a minimum that a first aid report is filled out with a first aid attendant. We must ensure 

that we have evidence to show the employer the negative aspects of sharing desks.  

Are you currently on project work? Please keep in mind that each telework agreement is 

between the employee and their current manager. If you are no longer working for that 

manager, that telework agreement is not valid. If you have been placed on project work 

for a substantial amount of time, you will have to submit a renewal agreement to your 

new manager for the duration of the project. Once the project is over, and if there is time 

remaining on your original telework agreement, then you will go back to the old 

arrangement.  

Telework agreements between you and your manager are subject to operational 

requirements; however, your manager has to have a very good reason to deny you or limit 

your telework. It has been reported various times throughout the year that blanket policies 

that allow only one telework day a week have been put in place, such as on the admin 

team. Members of the committee have worked to ensure each telework request is looked 

at individually and to prevent such policies. Recently, a grievance was presented 
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regarding a blanket one day only telework policy in the VSS office and was resolved 

without prejudice after the manager agreed to consider applications based on its merit and 

allow agreements greater than one day.  

If you run into a situation where you feel that the outcome of your application is unfair, 

please talk to your union rep who may elevate your case to this Joint Telework 

Committee. 

 

Respectfully submitted by Christina Infanti, Chair 

M/S/C that the Joint Telework Committee be accepted. 

 

AGM COMMITTEE ANNOUNCEMENTS – by Brother David Robertson 

 

-tonight’s dinner will be at Ceilis pub just down the street, $25 per guest, covered for 

delegates. 

-if you haven’t signed up for dinner there is room, see Adele at the back table 

Adjourned for lunch – 12:00am 

Call to order - 1:20pm 

 

CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 

 

69 total delegates including: 

56 voting delegates 

3 Table Officers 

7 Regional Directors 

3 Trustees 

3 non-voting delegates – Eder Yabut, Jana Aviado, Kristen Rutledge 

1 Office Manager - Adele Zakus 

1 Office Assistant - Bradley Kostachuk 

2 guests 

M/S/C 

 
Paul Faoro speech transcribed by Accurate Realtime Reporting Inc. 

 

KEVIN MCPHAIL: So our guest this afternoon is a passionate advocate and a good 

friend for our local.  He was elected for CUPE BC as president, after serving as 

Secretary-Treasurer.  He has worked on a provincial prior to regional vice-president, 

roots with Local 15, served as president and represented 6500 workers, including K to 12, 

municipal, health care and postsecondary.  It is my great pleasure to introduce to you 

CUPE BC president, Paul Faoro. 

 

GUEST SPEAKER - Paul Faoro – CUPE BC President 

 

Actually, it doesn't matter, I'm comfortable anywhere, so it doesn't matter.  "Wildcard 

delegates," I have never heard that term in my 25 years of being a CUPE activist.  I am 

intrigued by that.  I'd like to read your by-laws now to figure that out.  Sisters and 

brothers and friends, it's great to be here once again at your Annual General Meeting.  It's 

important.  I'm in a new role in my days, my 25 years as a CUPE activist now as 

president of CUPE British Columbia.  British Columbia's largest, now representing 

85,000 workers in this province.  And in my position, I'm very -- I'm privileged to be able 
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to go to locals, meetings like this, and to talk to people about strengthening our collective 

agreements, strengthening our province, and we have a great union, and it's great because 

-- and it's not been -- it's because we have locals like yourselves who are meeting on the 

weekend, talking about trying to make workers' lives better.  And this doesn't happen in a 

lot of other unions, and CUPE is run by the members.  And for the new folks in the room 

-- and I don't know who is new, newer or less seasoned to your organization -- CUPE is 

Canada's largest union.  It now has over 630,000 workers across the country from coast to 

coast to coast, with over 2200 locals. So it is an enormous organization, and some of you 

probably know, Brother Mark Hancock, who was in the position, is now the national 

president, he was hoping to be here today, but he had to get to New Brunswick.  There's a 

crisis happening there.  And Brother Hancock is travelling this country, I believe since 

being elected, since last year, he's had over 200 flights across this country. He is passed 

the super elite status on the airline.  And I just saw him.  I was in Ottawa.  I just got back 

on late Thursday night. I sit on the National Board as well.  We spent every week, 

talking about our country and about all the CUPE locals.  I want to give greetings on 

behalf of Trevor Davies.  Some of you will know he was elected as Secretary-Treasurer 

at the last CUPE BC convention.  Trevor is, as we speak, up in Salmon Arm at the 

Okanagan -- at the CUPE Okanagan Mainland District Council meeting.  They're having 

a regular meeting and doing a special training on political action.  

 

And I'm going to talk a little bit about political action in a second.  Today is a busy day, 

while you have your AGM, the OAM is in Salmon Arm, the Vancouver Island District 

Council and you're affiliated to those two organizations, so it is a crazy day.  I have to say 

thank you to Kevin and your executive team for the work that they do.  I had the privilege 

-- I see them a lot in my travels.  As I said, it takes good locals to have good solid 

activists in leadership, and I would say your local is in that category, because folks are 

prepared to really do the work that's important, and really putting aside the work -- doing 

the work that's important to help, again, your lives and your families' lives across British 

Columbia.  CUPE BC, I am not sure, you know -- I know there are some new faces here, 

and I guess some of those are the wildcard delegates.  I just want to talk a little bit about 

CUPE British Columbia.  My job as president is to look after our organization.  In some 

sense, in some sense, in full sense, CUPE British Columbia is a -- we're a voluntary 

organization.  What that means is every local in the province chooses to affiliate to CUPE 

BC.  We have over 170 locals in BC.  We have now -- we now have a 95% affiliation 

rate.  So we're aiming towards 100, which means over 164 locals have -- it changes every 

couple of weeks, flip flops back and forth.  I'll talk about that in a second.  We're near 

100% affiliation.  It's important to me and our union because it allows us to do our work 

on behalf of all the CUPE members.  It allows us to speak.  When we speak, we know in 

some sense we're speaking on behalf of all those people and members across the 

province.   

 

We run an annual convention, and I'm hoping to see -- probably saw some of you just last 

year – just this past year in Victoria at our Annual General Meeting.  We'll be meeting 

again in Victoria coming up next year for our annual convention.  There's elections for 

officers and for our entire Executive Board.  At that meeting, CUPE BC's mandate is set 

by resolutions, resolutions that your local put forward, resolutions that all those locals put 

forward, and they hit the floor just like you're doing today, and debated, and it forms my 

marching order for the Executive Board for the entire year.  We most importantly develop 

a one-page action plan and lay out the priorities for the year, and it's developed on the 

floor by the delegates, so it really shows that members in this union set the tone and 
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course for the union.  CUPE BC has two full time officers.  I'm one of them.  The other 

one is the Secretary-Treasurer.  We're in two-year terms.  We have an Executive Board 

just like you do.  We meet five times a year in Burnaby, which gives us time to review 

what's happening and set out -- and review our campaigns and kind of make new plans as 

we meet.  We just met a couple of weeks ago.   We're a regional structure.  As you may 

know, we have six geographical areas in the CUPE world which we get representation 

from regional vice-presidents to our central body which helps us to put information back 

and forth.  But at the end of the day, when you put down the action plan and you put 

down what's my job, what's CUPE BC's job is to support all our locals.  Support our 

locals in their campaigns, support our locals in the fights we have, support our locals if 

there's any strikes or lock-out situations that we're facing.  Right now in British Columbia 

there are no strikes right now in British Columbia out of all of our locals.  Tied into that -

- and I say equally as important -- is political action.  We are a political body.  We do 

politics every day, every minute of the year.  Our job is to work with the elected leaders, 

elected politicians where we can, across this province, at the school board level, at the 

municipal level and at the provincial level.  Since being elected, I've had many meetings 

with ministers over in Victoria to talk about issues important to CUPE locals. 

 

I've met actually just a couple of weeks ago, I met with Carole Taylor.  Carole Taylor is 

still around.  She's working for the premier as her special adviser.  And Carole Taylor 

sent me an e-mail and request to meet with me, want to know my thoughts how we can 

make British Columbia better -- yes, I kid you not.  I found it -- anyways, I'll go into that 

in a second.  I found it very rich that since being elected, since being elected in the last 

term, since 2013, CUPE BC has not received any correspondence from the premier 

asking CUPE British Columbia on how to make British Columbia better.  And I don't 

know about you, but I think it's a bit rich, the timing that all of a sudden, hey, CUPE BC, 

we want to come on down to the premier's office and let's talk about how we can make 

British Columbia better.  So we had an interesting conversation.  I won't get into the 

specifics.  We've -- I want to say that the lobbying is important.  There's no doubt.  We 

try our best to work with those politicians. 

 

We put a lot of energy in supporting, especially with the mayors and councilors, we put a 

lot of energy and money into supporting those.  And the last community election, we 

helped elect over 200 labour-endorsed progressive candidates.  What we do in our office 

is provide them with the support.  We provide them with research on issues, research on, 

like, contracting out and public/private partnerships, and funding progressive funding 

strategies, and we try to help them to support them in their roles, because once you elect 

people, you can't just let them be on their own, we have to support them, and we try to do 

a pretty good job at that.  And so we're doing our best on that front.  I think it might be 

mentioned next week is the union of British Columbia municipalities.  It's an important 

event.  It's an important event for the type of work that you do across this province.  It's a 

gathering of all the mayors and councilors in this province where they set and determine 

policy for their governance.  And there is a wide range of issues on that -- on the agenda, 

including strengthening communities and proper funding for provincial agencies like 

yourself, and so on.  And we had been working behind the scenes, meeting those so-

called friendly councilors, to try to quietly get them to push and endorse some of those 

resolutions through.  So we have -- we set up a lot of lobbying sessions and we're going 

to be there all week with a small team of our specialists to talk to as many mayors and 

councilors about the importance of the work that CUPE members do in this province, 

including the work that you do, employed by the BC Assessment Authority.   
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And you have an important role in this province, and would I say that the work you do is 

clearly not valued to the work -- the importance of what you do every day.  And I was 

just talking -- was talking with Kevin, and I know -- this is not just your local.  The ones 

that are funded out of the provincial funding formula have been breaking down by lack of 

funding and cutbacks and restraint programs out of the province government.  And I 

know there's been issues, I understand, with your employer in the sense of in the sense of 

work that should be being done by members of your local that's been farmed out 

potentially to another agency.  And it's not on, as far as I'm concerned, and we're trying to 

push back.  And we've had some good successes in some other areas, and I encourage 

you, and we will work with your local to try to raise awareness of the effect of 

contracting out.  You know, the public aren't stupid.  You know, when you can put in 

front of them the facts and costing of contracting out -- and this is what I talked to Kevin 

about -- is, you know, we should think about getting some research and looking at those 

contracts that are awarded to those private companies, and analyze those contracts and 

figure out what the actual costs are and who is getting rich and who is related to who in 

those contracts.  We should expose those contracts, and you should value that work if it 

was done by your local.  And I will bet my house keys that when -- and this is the fact 

this happens every time is when you put down the facts and you examine on the cost per 

dollar of doing it in-house by a unionized staff, and you add in the risk factor and the 

liability factor, hands-down, it's cheaper to do it in-house. And we've got to roll up our 

sleeves and raise awareness on those types of issues, and educate the public.  And this is 

where CUPE BC can help.  This is where CUPE National can help.  Your local has 

ability to access funding for cost-share campaigns, and I can help, and certainly I would 

be willing to help your local in going to those types of issues.  But you know, while we 

will do our best in raising awareness and looking at contracts, I'm going to spend a few 

minutes and I'm doing this between now and the next 227 days, because what's happening 

in 227 days. 

 

Elections.  You win the prize.  I don't know, E minus 227.  I look at my reversing clock, I 

kid you not.  I have a reversing clock that tells me what E day is. In 227 I don't care how 

you voted, and which way you think.  In 227 there's an important election in this 

province.  You all know that, you all know that. I'm not going to tell you, while I could, I 

would be happy to spend the next two days to talk about what I believe the damage, the 

BC Liberals have done over the last 16 years.  I think you can feel it in your pocketbook.  

I think you know that you're the MSP premiums are going up, hydro rates are going up, 

job loss is going up.  My goodness, I just saw the report, mill closing down, another 200 

jobs, and a mill closing down in British Columbia.  And for the reason is they don't have 

enough logs.  They don't have enough logs.  Meanwhile, just over at the Fraser River, 

logs are being shipped out of this province.  So I think there's some misguided policies, 

and I believe given what is happening under the Christy Clark government in regards to 

cuts in education, in health care, education is the top one.  I spent so much time dealing 

with school closures around this province.  It was unbelievable, going to public meetings 

and parents almost in tears about their school being shut down and how their children 

have to now be bussed almost -- doubling the amount of time to get to school.  That's 

unacceptable. 

 

At the same time -- and I can get you the numbers -- we did a poll.  We did research at 

the same time funding for private schools is going up.  This is about priorities, this is 

about where your tax dollars should be going, and I feel pretty confident that you would 
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want your tax dollars to go into good public services, good public services in wherever 

you live, schools, good public schools, with good jobs, good hospitals, good jobs, 

keeping the work in-house, not trucking the laundry in Alberta, doing the laundry here in 

hospital, tuition, I don't have children, but I do a lot of work with the Canadian 

Federation of students, and tuition rates, my goodness, are out of control in this province.  

I think we can do better.  So we're putting a lot of energy, CUPE BC's putting a lot of 

energy in the next provincial election. 

I'm going to apologize now for the amount of energy we're going to be putting on this, 

and you're going to be hearing about it.  And I'm going to apologize in advance, because 

with 85,000 members and locals directly affected who sits in the legislature -- yours is an 

example of one -- sets the funding envelope, and I'm sure you've had a lot of 

conversations about PSAC and about mandates, and we can go -- spend a week talking 

about the bargaining structure in this province.  It's wrong.  We're going to work hard, we 

believe that John Horgan and the BC NDP is the way to go.  We have a debate, should we 

be affiliated to the NDP.  We get to the mikes, pro and con.  Every year they say no, that 

party reflects the same values we have.  That's why they do it.  The BC NDP want the 

same thing you want.  The good jobs and public services.  So we're working hard. 

 

I thought I was going to be late.  I just got off a provincial council meeting.  I'm a vice-

president because I have nothing else to do.  After the loss in 2013, I said, "That's it, I've 

had it." We blew that election, and I was not involved at the time.  We changed the 

Executive Board, we took it over, and we rolled up our sleeves.  We have a good brand-

new Executive Board.  I'm a vice-president of the party.  We have a good leader and 

we're working hard.  Not that you trust polls. We saw them last week where we can win 

this election.  We can win it by rolling up our sleeves.  And I hate this stat.  I hate this 

stat, but in the last election, 2013 provincial election, we lost that election by eight seats.  

Eight seats.  If we would have swung those eight seats, Christy Clark wouldn't be sitting 

as premier.  What really drives me nuts is when you drill down the numbers and you 

actually look at those eight seats, and you look at the combined, you start looking at the 

votes, who voted for, what, 4400 votes?  That's what it would have taken to swing those 

eight votes.  So the NDP lost by eight seats, (a). (b), those eight seats, 4400 people, 

flipping the other way, different outcome in 2013.  And (c), which really sets me off to 

some degree, is there are 8500 CUPE members living, 8500 CUPE members, families, 

living in those eight seats that we lost by 44 seats.  So when I say 85,000 members across 

British Columbia, those 85,000 members can make a difference.  And I think I just made 

the case in the sense of those eight seats.  We're going to tell you, you know -- we're not 

going to tell you who you should vote for, but we're going to put the facts on the table.  

You're all bright.  No spin; facts, and we're going to put the platforms of the BC NDP.  

The platform of the Liberals, you can make that decision. And I'm pretty comfortable 

that -- I'm pretty confident that you're going to make the decision to help put this out. 

 

We're going to get out spent 20 times by the BC Liberals.  They're already ramping up.  

My goodness, Peter Fassbender -- I've got no time for that guy -- has already opened up 

his campaign office.  Like, that is unheard of in British Columbia elections.  Already 

opened up his campaign office.  So they are going to spend money like there is no 

tomorrow.  We're going to win by...we've hired -- the party has hired -- will be hiring 

staff, but right now we've -- John Horgan has brought a good guy named Bob Doer, Bob 

Doer served as the chief of staff for Gary Doer in the Manitoba government for three 

terms, and also served as the campaign in those elections.  He knows how to win 

elections, and but most important, to keep being re-elected.  Bob is just started September 
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1, and he's already making plans and working with John to get out and we're working on 

the platform, working on the mandate. 

 

So my pitch to you and -- is I need your help.  I need your help as CUPE president.  I 

need your help as one of our larger locals, one of our larger locals who have members 

living across this province.  We need you to help to get engaged, and I'm hoping you'll do 

that.  We're also putting money -- we just put in a quarter of a million-dollar cost-share 

with CUPE National for the largest cost-share that we've ever done in political action that 

is to train-up CUPE members, to work in the communities, to do a whole communication 

strategy, to do polling.  And so that's happening.  But CUPE BC can't do it alone.  We 

need our 170 locals to try whatever you can.  Cash in the empties, I've been saying, to 

make a contribution, if your members choose, to the BC NDP.  And I know you have 

members living all across this province, and you probably have some favourite 

candidates.  I have some.  And they're all going to ask you to buy tickets to the "rubber 

chicken" dinners and you probably buy a few of those.  But I would argue, and I would 

ask if you're going to do that, take a step back and actually redirect your dollars right to 

the central campaign, because it's the central campaign is going to buy our media, print 

ads, radio ads.  If you are going to consider that, that's up to your Executive Board and 

your structure.  You know, any dollar amount would be greatly appreciated.  And if you 

can't do it, I understand it, I respect that.  But I think we can change government. 

 

And we had a conference call this morning, and somebody asked:  What's the platform 

going to be?  In previous election NDP comes in with a phone book.  My goodness, we 

promised this and that, and this is ridiculous.  What Horgan would...affordability, health 

care, education.  People are going to see it.  They should be able to feel what the NDP are 

putting together, and I hope that's going to resonate with you and your family and your 

communities.  I think we can make this province better.  We have a rich and awesome 

province but, my goodness, it's just -- it's just shameful what's going on in all of our 

sectors and seeing the highest child poverty rate in this country.  And it's ridiculous, and I 

think we can do better.  We've got some good teams.  Thank you for your time.  Thank 

you for listening now and over the next 227 days.  Talk about importance of political 

action.  If you need any help from CUPE BC, if you get into a jam, I tell you that work 

stops, your local comes first, and I can't promise you -- I can promise you that we will 

give it our best.  But if you need help, you need assistance, we're there for you.  Thanks 

for your time.  Good luck with your deliberations, and we'll see you on May 9th, about 

eleven o'clock. Maybe we can have a glass of wine and toasting a new change of 

government.  Thank you for your time. 

 

CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 

 

Amended previous report from 56 delegates to 57 delegates for a total of 70 voting 

delegates. 

OH&S REPORT – by Sisters Christina Infanti and Tina Dhami 

 

With the demands of our jobs today, health should be a top priority. The amount of sitting 

in chairs that we do, and the stress that our jobs can demand at times may affect us in 

small increments at any given time, but without proper care could lead us down a road 

that could bring huge consequences. Make sure to take your morning, lunch and 
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afternoon breaks as well as other mini breaks throughout the day and move. Giving both 

your body and mind a mini break will be beneficial to both your mind and body. 

As the weather starts to turn, please ensure any vehicle that you are driving, whether that 

be one of the fleet vehicles, a rental, or your supplied use vehicle, has proper tires and/or 

carry chains for specific roads in BC. Should you end up in an accident on one of these 

roads and the vehicle is not properly equipped, you may have a difficult time obtaining 

insurance coverage from ICBC.  

As for the BC Assessment decals, they are permanent. The feeling across the province 

has been both positive and negative. Typically rural areas are not as favourable on the 

vehicle decals as urban areas. If the decals have caused you issues when out with the 

vehicle, please bring them to your union representative’s attention. 

Currently the committee is working alongside the employer and helping to revamp our 

danger codes for NextGen. The danger codes are out of date and we have no process in 

place to review these codes periodically. The committee is working on recommendations 

that include seeing the danger codes from any viewer, categorizing each danger code 

along with its meaning, allowing multiple codes on one folio, and figuring out the best 

place for notes relating to the code. Our next meeting to discuss the proposed 

recommendations is on September 28th. 

Respectfully submitted by Christina Infanti, Chair 

M/S/C that the Occupational Health and Safety Report be accepted. 

 

POLITICAL ACTION REPORT – by Brothers Harpinder Sandhu and Ron Arnett 

 

Since the last AGM the conservatives were defeated in the federal election last October. 

While the Justin Trudeau liberals are a considerably better option than the outgoing 

conservatives, it was a disappointing showing for the CUPE supported NDP party. Both 

CUPE BC and CUPE National fully endorse the NDP both provincially and federally as 

they best exhibit the traits, values, and qualities of the average working individual. The 

parallel of these values to that of CUPE is the reason CUPE has officially endorsed the 

NDP.  

 

CUPE encourages all to get involved with the upcoming provincial election in May of 

2017, and offers support for those CUPE members who decide to run as an MLA. 

Support is also available for local government elections that occur in 2018.  

 

Regardless of affiliation, you are encouraged to become fully cognizant of all party 

platforms in order to make an informed decision that will affect you and your families’ 

future. The important part is to vote, as too often we have elected a minority government 

with a minority of the people voting. This is clearly not acceptable. As previously 

mentioned, the upcoming vote in May, will affect you and your family, and CUPE fully 

encourages you to vote for the NDP, as they Are the genuine Families First party, and are 

not relying on a non-existent LNG industry as a platform.  
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Respectfully submitted by Harp Sandhu, Chair 

M/S/C that the Political Action Report be accepted. 

 

Constitutional Amendments and Policy Resolutions discussed and voted on.  See later in 

minutes for results. 

 

Break 3:10pm – 3:25pm 

 

Continued - Constitutional Amendments and Policy Resolutions discussed and voted on.  

See later in minutes for results. 

 

VICE PRESIDENTS REPORT – Brother Jared Melvin 

 

First off, a big welcome to everyone, to our first time delegates, those who have come 

many times before, those who might be attending for the last time, and everyone else, 

thank you for volunteering your weekend and your time. Some have attended a training 

day (thanks to those who put that on) and some are here to hear about your Union and 

what we are doing for you. It is in these few short days, we hope to increase your 

understanding about what we have been doing, what we intend to keep doing, issues we 

have pressed, rights we have fought for and gains we have won. We might also talk about 

some issues that are before us now and how we are approaching them. Thank you for 

your time; I trust it will be time well spent, I hope you meet new colleagues, provide 

feedback and get up to the microphone to make your voice heard. We are your elected 

executive, we want to hear from you and personally I look forward to another year if you 

will have me again. 

 

About a week ago (while I am writing this) our secretary treasurer asked me if I would be 

writing another report and if so I better get on it. So, while I sit here writing, I can hardly 

believe another year has passed and even more, I scarcely know where to start. It feels as 

though so much has happened (and really it has) and then the thought of trying to put 

words on a paper to report out seems so daunting. I will do my best to express what I 

have been doing, and where I have been successful and where I could improve.  

 

Our Company 

So, our company is changing and in a big way. It seems like we are changing more in the 

past few months than we have in my 13 years here. Our CEO steps down, we have an 

interim CEO and a cancelled competition, with an interim VP of Assessment and a 

cancelled competition, with a contractor VP of ITS and a recently departed Assessor of 

Vancouver Island. Half of our Assessors are acting and I wonder if anyone else is going 

to leave. Then in the past 3 weeks, we have had 2 developers, and two managers resign at 

Head Office, oops Uptown. Oh yah, let's not forget about a recently or about to depart VP 

of Innovation. We have a government and a ministry that is more hands on than I 

remember and we are once again focusing on the core. But what does that really mean. It 

means that increasingly our members and even management are growing disenfranchised 

and choosing to vote with their feet. Quite personally I don't think I remember a time 

when voluntary departures have been so high. There is a lack of engagement that has 

never been higher. It means that more and more our government is constraining our 
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ability to tax appropriately and raise our levy, so we are forced to do more with less. We 

are forced to look at the way we do things and do it differently.  

 

ITS 

At Head office we have about 90 bargaining unit members. These members are doing a 

huge/wide variety of tasks for this company and do a tremendous amount behind the 

scenes either planning and report writing for the organization, keeping the system 

running, doing analysis, making sure we get paid on time and so much more. About a 

year ago now BCA removed the acting VP of ITS and placed in a contractor, Corrie 

Barclay. At the end of her first year she unveiled her master plan, and in doing so re-

organized ITS again, for the second time in three years. One result of this is going from 

ten developers to three or four developers over the next two to five years. At times we 

have seen as many as fourteen different contractors at HO. They have taken away work 

from our members, such as evalueBC, and given it to contractors. It has been a very hard 

and trying time for our members and ourselves. For years I have been pressing the 

Employer to change this approach and bring these jobs in house, however, I have been 

unsuccessful. We have tried nearly every time the last decade or more in bargaining and 

the Employer always resists as it is a management right. We made some gains this last 

time in bargaining where we changed appraiser specific language to include all 

employees, however, the language remains weaker than we would like. Our labour is 

more efficient and cost effective and we retain job knowledge. The Employer sadly has 

gone down a very different path. We will continue to press them on this front to protect 

our members now and continue to bring these resources in house. 

 

NextGen 

This new path leads into NextGen. A COTS or commercial off the shelf system will also 

greatly reduce the amount of in house developers we require as there is no intention to 

change the system we purchased but rather change our processes. There are obviously 

pluses and negatives to this approach and there will be an effect on the amount of labour 

we need to support this system. For ITS it will be significantly less than now. There will 

be opportunities in other areas, but we need to remain vigilant that we don't lose labour in 

the guise of efficiency. Thankfully this product is being built with the future in mind, 

with our appraisers and our IT professionals leading the way as the SMEs and visionaries 

pushing this into the next stage. Let's ensure we keep pressing the Employer and those 

involved to provide a system that meets our needs now and into the future, putting 

workers first.  

 

OT 

Speaking of putting workers first, in March (thanks to your area reports) it came to your 

Union Executive's attention several people were once again putting in unpaid overtime in 

the field in preparation for and while at PARP. I raised this with the acting VP and the 

new director of assessment legal and though not perfect 4 different appraisers in one 

office got some monies back for time they put in. I really want to stress that as a Union 

we are only as strong as our collective resolve. I strongly urge you to work with one 

another, especially during PARP time. Don't let a co-worker work late without getting 

paid, don't let the Employer allow you to work at straight time, this should be OT and you 

should be compensated appropriately. This pushes OT underground and allows the 

Employer to continue to underestimate the time required to do the good work you do, all 

of you. We need to do a good job and go home when our time is done. If they won't pay 
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OT, don't work for free, don't go the extra mile. The only way the Employer will 

acknowledge the need to properly fund PARP and adequately staff it, is if you don't work 

for free. Make sure they know how much time is actually required and if they don't want 

to pay you, go home. Look after yourself. We can't enable this chronic expectation of 

under payment for overworking you during your most stressful time.  

 

Flexible work 

In my role for the Employer I am a business consultant. One large project I have been 

working on with the Employer is Flexible work. The amount of issues we have had with 

respect to this is really quite unbelievable. Telework, and the suspension of telework, the 

lack of trust and desire for increased monitoring is alarming. The best way to prove the 

fallacy of the Employers argument is to continue to work hard no matter where you are 

located. Sadly our managers need a lot of assistance with respect to performance and 

expectations. If they can't see you, the majority of them struggle to believe you aren't 

working.  We know you are, so when you are questioned about your productivity, and 

sadly you will be, or when you aren't allowed to telework as often as you would like to, 

or when your hours of work are unreasonably denied, we want to hear from you. Quite 

specifically the telework committee for any telework related issues and for anything else 

elevate it to your area reps. We can only make this the success we want it to be if we 

work hard to improve your working conditions and we hear from you when your rights 

are denied. Reach out to your Area reps or to your executive or myself, and I will strive 

to articulate your concerns to the Executive steering committee on what we need to do to 

make this a better place to work.  

 

Joint Training 

At the Joint Labour Relations Committee or JLRC it is the desire of both the Employer 

and the Union that regional issues or area issues are first resolved or attempted to be 

resolved at the regional/area level. Working with Laura Boyle we crafted a ToR (Terms 

of Reference) for regional JLRC meetings. This will push more to our area reps to work 

to resolve your regional/area issues but also elevate you in your roles as representatives. 

It is our hope and expectation that you can and will work to resolve issues before it 

reaches the provincial table. I have also been developing training with Laura that we will 

be delivering to all Assessors/directors and managers and our Union reps/regional 

directors. It will cover aspects such as our collective agreement, where our rights and 

collective power comes from, why we exist, how to establish a good working relationship 

and how to run regional JLRC meetings. It is still in development but we hope to deliver 

it either in the winter or spring of next year.  

 

Other related duties 

My other related duties are directly linked to my incredibly close proximity to HR. This 

allows any of your peers to call me and I can and do walk down and talk directly to HR 

about graduated return to work issues, resolving arbitrations (pre-arb), working to 

negotiate more appropriate settlements, assisting HR and management make more 

reasonable decisions, dealing with excessive discipline, terminations and any other 

related duties.  

 

If you will have me again I will gladly return. I love this job; I really love and enjoy 

representing our members and pushing labours concerns forward in hopefully a respectful 
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but influential manner. You do an amazing job and should be proud of the work you do. 

Hopefully the work I do for you is what you expect of me and I hope to continue to do so.  

 

Respectfully submitted by Jared Melvin, Vice President 

M/S/C that the Vice President report be accepted.  

 

SECOND AND FINAL CALL FOR NOMINATION OF TABLE OFFICERS AND 

ONE TRUSTEE – by Sister Lorraine Gilbert 

 

No further nominations 

All positions acclaimed 

 

Motion to destroy the ballots 

M/S/C 

 

AGM COMMITTEE ANNOUNCEMENTS – by Brother David Robertson 

-send electronic expenses and receipts ASAP 

-dinner is at Ceili’s located just down the street 

-dinner tickets are yellow 

-guests are $25, no charge for delegates 

-due to cancellations there is room if anyone else wants to attend the dinner 

-take everything with you 

-return Bingo sheets to the back with Adele 

-return AGM surveys to the back with Adele 

 

Adjourned  

Call to order – 9:10am 

 

CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 

 

69 total delegates including: 

56 voting delegates 

3 Table Officers 

7 Regional Directors 

3 Trustees 

3 non-voting delegates – Eder Yabut, Jana Aviado, Kristen Rutledge 

1 Office Manager - Adele Zakus 

1 Office Assistant - Bradley Kostachuk 

2 guests 

M/S/C 

JOINT LABOUR RELATIONS COMMITTEE - by Brothers Kevin McPhail, Dave 

Robertson, Ron Arnett, Tom O’Brien and Sister Lauralee Epps, 
 

Management Members: John Madden, Reuben Danakody, Brent Chan, David Highfield, 

Laura Boyle 

 

The Joint Labour Relations Committee (JLRC) is comprised of both management and 

union members.  Its purpose is as a forum to discuss issues in the workplace in a without 

prejudice setting with issues brought forward by both the union and management.  This 
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means that what is said in these meetings cannot be used as ammo in a later discussions 

and or arguments.  Many times there is no resolution to issues brought to the table; 

however, often problems are addressed and improvements to the workplace happen by 

clearing up misunderstandings, notifying of problems and simple research into the 

issue(s) and as well as simply making a change to address the problem. 

 

Over this past year we have been working to create regional JLRC meetings with some 

success.  These meetings are meant to discuss and solve more regional issues before they 

are brought to the provincial table.  When done in a productive manner these meetings 

can be very effective at solving problems and at the same time improve the relationship 

between the two parties. 

 

Here is a list of the topics covered at the 4 provincial JLRC meetings this past year: 

 

Oct 1, 2015 

New Business – Management Items 

a. Upcoming Course – Managing People in a Unionized Workplace  

b. Hours of Work – North Region  

New Business – Union Items 

a. Dress Code Arbitration- application   

b. Flexible Workplace Project  

c. Hoteling in Surrey  

d. Hiring Foreign Workers – Work Visa issues  

e. BCA Financial Information 

f. Assessment Admin – 

g. Next Gen update.  

h. Investigations in offices 

i. Posting of Appraisers 

j. Lateral transfer list    

k. Data Verification 

l. Mental Health Training 

 

Dec 9, 2015 

New Business – Management Items 

a. Telework Statistics  

b. Performance Management Program 

c. Article 24.08 Full Time Union/Public Office Next Year’s meeting schedule  

d. Appraiser job satisfaction.  

New Business – Union Items 

a. Life insurance to 69, LTD to 65 – Human Rights case w CUPE 1004 ( 

b. Recognition Fund accounting: 100 Day Challenge, downscaled Christmas 

c. CEO Selection Process  

d. MIP posting process – coming on is set, discuss transferring off, acting in that 

location on another team 

e. PIC Temp Contracts DTR seeking expressions of interest – managers unaware 

f. Admin title changes: top down vs democratic vote last time 

g. Surrey telework – revoked without 30 days’ notice, no Union rep 

h. Contracting out of resources in ITS: lack of notification / communication      

i.  SA Temp Opportunity Burnaby, Surrey, Abbotsford preferred – why limit it 

j. PIA – Pic interview process 
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April 20, 2016 

New Business – Management Items 

a.  Strategic Direction – property information & property assessment 

b.  Fiscal Management 

c.  Crown Review Update 

d.  Parp Survey  

e.  Technology Strategy & NGVBC Update  

New Business – Union Items 
a. ITS – DBA Overtime levels  

b. ITS - IT/Project Managers doing union work 

c. Assessment Administration – separation and inefficiencies 

d. PARP – Feedback from 2016  

e. Surrey Office as pilot for hoteling? 

f.   Code of Conduct – Nanaimo 

g. 140 hrs/cycle – OT should be shown for transparency.   

h. New PDP – why was Union not involved but employees were?   

i.   Requirement for sick leave forms for day 1 of absence?   

j.   What is the intent of not supporting conferences outside of the province vs 

what managers are interpreting it as  - not consistent, supporting core 

assessment work 

k. Use of ERP, coding time in the field to be as accurate as humanly possible.  

l.   Corporate Vehicle Policy 

m. WLD – increasing appraisal workload   

n. Desktop Review:  Outbuildings 

 

June 24, 2016 

New Business – Management Items 

a.  Theft in Victoria office  

New Business – Union Items 

a. Permanent Move of Appraiser II from Dawson to Victoria  

b. CEO Recruitment  

c. Supplied Use – Kudos for creating working committee with us 

d. ITS contractors- acting manager no Senior GIS Analyst for 13 months   

e. Educational requirements for appraisers  

 

Respectfully submitted on behalf of the committee.  

M/S/C that the Joint Labour Relations Committee report be accepted. 

 

JOINT APPRAISER PROGRESSION COMMITTEE – by Brother Harpinder Sandhu, 

Jared Melvin and Paul Mrazek 

 

The Joint Appraiser Progression Committee is composed of myself Harpinder Sandhu, 

Jared Melvin and Paul Mrazek. We met with the employer numerous times as a 

committee and also met with two large focus groups during mid-March. One group met 

in Vancouver the other in Victoria. A random sampling of appraisers, managers, HR 

representatives and two outside consultants to facilitate were included. The goal of the 

committee is to create a progression plan for new appraisers during their first 2 year of 
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employment. The focus is on the job training, education, broad range of experiences, and 

mentorship. 

 

The groups fielded a number of questions that were compiled by the Joint committee 

members prior to the meetings. Following the meetings the results were then transcribed 

and synthesized to key recommendations and measures.  

 

The next step involved a WebEx meeting held with the joint committee members to 

review the input provided. This input was compiled into an APM Draft 2.1 document was 

created as a source document to provide the basis on how new appraisers progress 

through their early working career. This document was then reviewed by smaller focus 

groups in early May via WebEx meetings. 

 

The committee met over teleconference in June and have suggested some updates to the 

agreed upon language. The next step is to bring the report to the Union Executive and 

BCA Senior Management for review. Following this, it will involve some Senior 

Appraisers and Managers to gather feedback on the new model and suggest any 

amendments for further review by the committee. 

 

In solidarity on behalf of the committee 

M/S/C that the Joint Appraiser Progression Committee report be accepted. 

 

JOINT JOB EVALUATION COMMITTEE - by Brothers Jared Melvin, Harpinder 

Sandhu, Tom O’Brien and David Robertson 

 

We are a quiet committee made up of four union members and four management 

members. Though I have done this once in the past year, I would like to review the article 

which forms the basis of our committee's existence. The article that structures much of 

the work we do comes from article 27 of the collective agreement.  

 

27.01 Outlines that we agree in principle to a plan which serves the objectives of pay 

equity, provides the neutral job evaluation factors which distinguish between levels of 

responsibility and allows for external pay comparison. I would like to take a minute to 

acknowledge those before us who complete the undoubtedly long and gruelling process 

of pay equity. This is a fundamental human right as it means equal pay for work of equal 

value. It should be noted that this was negotiated and completed some 15 to 17 years ago. 

Amazingly enough though we understand this as obvious, the provinces of Quebec and 

Ontario still haven't completed pay equity. Not only that there are even CUPE locals in 

this province that still haven't completed the pay equity process as it is an expensive and 

time consuming process. Meaning typically females have been and still are underpaid for 

work being done by a males who are paid more. Truly unbelievable that in today's day 

and age this still happens. Let's be grateful to those in the labour movement who helped 

establish equity in pay here at BC Assessment. The next portions of the language deal 

with the understanding that all jobs are evaluated by this committee and that the 

Employer gives us a copy of the plan. 
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In the next portion of the article 27.02 it discusses that we will evaluate all jobs as per the 

next portion of the article and that we will make recommendations or changes to the plan. 

This has happened already once in my time on this committee and I have pushed the 

Employer that maybe this year we contemplate some additional improvements to the 

plan. This usually means removing language or old understandings from the original 

provincial government plan (whom we borrowed and subsequently altered) or updating 

our examples as per our most recent understandings. Much like we commonly state that 

your jobs are living, changing documents and need to be constantly reviewed, so too is 

the plan. Not as often as we like as it can be and has been so time consuming, but should 

be constantly revised to reflect our most recent common understandings between the 

parties. 

 

The final portion of language around job evaluation is 27.03. There are four portions to 

this part of article 27 and for many, these are the most important. 

 

 a) States the Employer will provide the Union of any new or changed job and the 

rationale for the change. 

 

b) The Committee will meet to review the rationale and will attempt to agree on 

an appropriate rating. As a committee we elevate what the Employer gives us 

according to the tasks assigned in the JD and according to the plan. We are not 

evaluating the individual or the pay associated with that level.  

 

c) If we can't reach an agreement we may submit the job to arbitration and 

provide the Employer the rationale for our disagreement. 

 

d) The effective date of any change in job evaluation will be from the date the job 

was provided to the Union. This is key, as even if it takes a while to get the job 

evaluated (which it rarely ever does) there will be no financial hardship or lost 

monies for those occupying the job.  

The last article in your collective agreement that deals with job evaluation is article 

25.12. This article deals with salary protection in the case of a re-classification. Your base 

salary will not be reduced downwards as a result of reclassification. You will be over-

range and won't receive any negotiated increases until your new salary equals or exceeds 

the salary you are receiving.  

 

This past year the committee reviewed five jobs: 

 

 Online Communications Technician 

 Senior property Information Team Lead – Name change 

 Continuous Improvement Consultant 

 Business Analyst  

 Business Support Analyst 

 

And released a job evaluation video jointly created with the Employer. The video can be 

viewed on our CUPE1767.ca site.  http://www.cupe1767.ca/about-committees/job-

evaluation-reclassification/ 

 

Respectively submitted by Jared Melvin, Chair 

M/S/C that the Joint Job Evaluation report be accepted 
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CONTRACTING OUT/IN COMMITTEE REPORT – by brothers Mandeep Mahanger 

and Jared Melvin 

 

For many years now some governments have pressured public sector employers to 

privatize services through contracting out and introducing public private partnerships. 

Privatizing jobs and services hurts union members and the community as workers living 

standards decline and well-paying jobs disappear. I call it the Safeway-if-kation, Save 

something off foods, Super smarts these organizations all had living wage jobs at one 

time. But they chose corporate profits over their employees, communities and countries. 

 

Many contracts are required by law to be publicly bid by a request for proposals and the 

most competitive and qualified firms are awarded the contract, many types of services are 

not covered by bid requirements, or are specifically exempted from the bidding 

procedures, contracts under $25,000 are awarded by direct awarded without any bid 

process. 

 

Contracting out provision is located in Section 31.01 Contracting Out, when contracts 

over $75,000 are to be awarded; the Union is to be notified 10 days in advance. 

Furthermore the employer provides the union with a list of contractors, the work they are 

contracted to perform and the value of the contract on a semi-annual basis therefore the 

AGM report will highlight the last two reports. 

 

In researching these contracts, I did a little web creeping about the company profiles, 

which I did find very interesting 

 

CEO SEARCH $ 

 

VP Assessment (assessments) * 

 

As I understand our government cancelled the competition for some interesting reasons, 

more importantly we lost working capital funds that could have put towards other uses, 

like ……. 

Boyden Canada is part of a vast global network spanning 40 countries. Our local experts 

work with Boyden associates worldwide to help client organizations in the public and 

private sectors find the people they need, wherever they need them. 

 

In addition to providing retained executive search on the local, regional and international 

levels, Boyden works with clients on board searches, succession planning, consulting and 

interim management solutions. 

 

Boyden was awarded two recent contracts; the first contract was awarded through a RFT 

for $75,000 for our new CEO search……. The second contract was awarded by a direct 

award for $10,000 to assess qualified candidates for the VP of Assessment position….. 

Unfortunately both these positions are yet to be filled, after spending thousands off tax 

payer’s dollars. We still haven’t received any meaningful explanations from BCA, but 

have heard some interesting rumours from our customers. It seems that BCA does not 

apply the “no surprises” commitment to its managers or bargaining unit members.  

 

New Products for our stakeholders $$ 
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Okay call me a scenic but, who else than our stakeholder could tell us their needs for new 

products, maybe our members who work day to day with these individuals, could provide 

some very valuable suggestions.  

 

The Deetken Group was awarded a RFP for $150,000 to advise on new products for 

property information and services.  In an economy characterized by seismic demographic 

shifts, public sector institutions are often required to do more with less. At Deetken, we 

help public sector clients maximize efficiencies and increase effectiveness in order to 

better meet the needs of stakeholders. 

 

Next Gen $$ 

 

Tyler Technologies is the largest software company in the nation solely focused 

on providing integrated software and technology services to the public sector. Our 

NextGen vendor was awarded two RFP’s, a Next Gen Service Agreement for $7,240,665 

until 2019, and a Next Gen License Agreement until 2029 for $7,055,975. 

 

Annex Consulting Group Aug 15-Dec 16 Total= $283,000 RFP 

Asri Canada Jan15-Feb16 $197,000 RFP 

VP Information Technology Jul 15-Jun16 $238,500 DA 

Triple Bar Consulting (project management) $303,000 

Veronicka Ho Program $138,000 (Manager PDAP) + $98,000 (Project Management & 

CPMO) 

 

Because of the widespread yet hidden nature of the contracting out process, individual 

members must act as the “eyes and ears” of the union to gather information and develop 

strategies at the workplaces where subcontracting is occurring and put forward the 

business case to bring these jobs back in house as bargaining unit positions where 

feasible.  

 

Submitted in Solidarity by Mandeep Mahanger, Chair 

M/S/C that the Contracting Out Committee report be accepted. 
 

AGM COMMITTEE ANNOUNCEMENTS – by Brother David Robertson 

-send electronic expenses and receipts ASAP 

-hotel check out is at noon, no exceptions 

 

Break 10:50am – 11:10am 

 

GUEST SPEAKER - Selina Robinson – MLA for Coquitlam Maillardville 

 

Selina Robinson speech transcribed by Accurate Realtime Reporting Inc. 

 

KEVIN MCPHAIL:  Our guest today was elected as MLA for Coquitlam Maillardville in 

2013 ... local governments, sports and seniors.  Born and raised in a suburb of Montreal, 

Selina has been actively engaged in the Coquitlam community since moving there.  

As a friend on Facebook, I frequently see that she seems to have no end of energy for 

wide range of causes:  Bike rides for charity, 15 -- not 15 million, that'd be better -- $15 

minimum wage campaign, awareness about Alzheimer's and ... please join me in 
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welcoming who I hope to be our next minister in the spring election, Selina Robinson 

(applause).  

 

SELINA ROBINSON: I want to thank you all for inviting me to be here as a speaker.  It's 

been, I think, two years?  Three years?  Two years, since I was here, too long, and it's 

always very interesting to see -- I'm going to say this -- young people in the room.  

Because when I think about what governments are doing or not doing, reality is when we 

make decisions as governments, we're making decisions for the next generation, and I'm 

actually going to -- I'm going to start off by quoting John Horgan, who's the leader of the 

B.C. NDP, and he doesn't even know that I've taken this quote from him because it came 

off the top of his head and I wrote it down because we were at a seniors' forum and he 

said, "Politicians think in four-year cycles.  Leaders plan for the long term".   

 

And really, it struck me very clearly that what we have in John Horgan is a leader, 

because he has asked all of the MLAs -- there's 35 of us that we have now -- to go out 

every day and make new friends, go out every day and talk to people about their values 

and about what's important to them, because we know that in British Columbia, most 

people are progressive.  We know that most people share New Democrat values.  We 

know that most people recognize the importance of investing in our young people.  They 

know that if we don't have a solid school system, if we don't have proper daycare for our 

children, if we don't have the good social services that we've come to depend on, then 

what's point?  We won't have an economy in the future.  

 

So this is part of why my Facebook is so busy is because I take really good instruction 

from a really good leader who I really believe in and who really speaks to my heart and 

my values around the importance of making sure that we are investing our energy and our 

time and our collective taxpayer money in the things that matter most to us.  

  

So I wanted to just mention a little bit about how I got into politics, because I think -- I 

think we all have our own stories about why we step up to be union reps or why we step 

up to be on the executive.  There's usually some sort of thing that just sort of triggers for 

us the importance of taking some leadership role, and you're all leaders because you're all 

here on a Sunday morning, when you could be playing football, watching T.V., hanging 

out with kids, sleeping in, doing all the things.  So to me the fact that you're here says that 

there's some things that certainly are important to you.  

 

I'm going to tell you a little bit about what's important to me and why I have given up my 

Sunday of sleeping in, although I'm too old now to sleep in so much.  So I am late to 

politics.  2007 was a seminal moment for me because we had a homeless issue happening 

in Coquitlam.  I live in a pretty middle-class part of Coquitlam.  I'm a family therapist by 

training, my husband has a Ph.D. in ergonomics, and he’s a consultant.  Pretty privileged 

life, worked hard, but pretty privileged, had opportunities, but wasn't, what I recall, a 

member of any party.  My values have always been progressive and I've always voted 

NDP, but not really involved or engaged.  

 

And in my community of Ranch Park, there was a local church about 200 metres from 

my house and they were going to open up their church doors for one month of the year 

and they were joining with four other churches, so for five months of the year, the 

homeless people of the Tri Cities would have a warm, safe, dry place to stay.  
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Well, the community in my community, my neighbourhood, were outraged:  "Our 

property values will go down, they'll rape our children."  

 

FROM THE ASSEMBLY:  What?   

 

SELINA ROBINSON:  I was horrified.  There was a door-to-door campaign.  I found 

letters written in block print slipped into my mailbox with no signature, of course, no one 

signed off and took responsibility for telling me how horrible this was going to be for our 

community, and I just couldn't be silent and I thought, "Well, you know, what can I do?"  

But I talked to a few people about it and there was a public hearing in the local -- in the 

city hall coming up and I had never, ever done anything in the major political way that 

way and I said, "Well, I need to speak to it only because I need to counterbalance this --" 

these lies that were being circulated in the community and I needed to let mayor and 

council know that this was in fact welcome in my community.  I was okay living 200 

metres from this church, to have 30 homeless people come into the community to have a 

warm, dry bed to stay in overnight, to be taken back to the river, because most of them 

were at the Coquitlam River, the next morning.  That was the least we could do and it 

was an appropriate role for our community churches.  

 

And so I arrived at city hall with a speech well written, shaking like a leaf, and I had five 

minutes to give my speech and I have to tell you, it was a packed city hall.  They had to 

actually open the back doors to get more chairs.  There had to be two to three hundred 

people.  It was very contentious, the people supporting it and the people against it, and it 

was neighbour against neighbour in many ways.   

 

But that was my first sort of action, my first call to action, was about I have a voice, my 

father said, "You should use it."  

 

So -- and my daughter, of course, was with me and of course -- parents in the room?  

Anyone parents? It's not what you say, it's what you do that teaches your kids what they 

have to do, so really I wanted to be a good role model for my children, so my daughter 

came with me and she had signs, because she goes to the high school just across the street 

from the church, and said, "Homeless people are welcome in my community".  

 

So we sort of did this little bit of activism and the mayor and one of the councillors, Finn 

Donnelly, who's now an MP, asked me to run for council.  I was like, "Oh, no.  Come on, 

I've got a real job and people are going to hate me!" (Laughter). But I thought about it 

and I thought about it long and hard, and I ran and I got elected.   

 

So that was sort of my first foray into politics and I think when you ask people, you 

know, what helped them step up, what was the motivator, they will have a story, and so I 

just want to share with you a little bit about John Horgan's story.  He's the leader of B.C. 

NDP and I supported him for leadership and I supported him for a couple reasons.  One, 

his story -- as he tells his story about what propelled him.  He was raised by a widowed 

mom, so he never knew his dad, and he tells a story -- I think it's great because it really 

certainly speaks to public education, a value that I hold near and dear -- and he tells a 

story about being sort of in Grade 8 or Grade 9 and becoming one of those boys, right?  

Just distracted by all those other things that boys can get into that had nothing to do with 

studying and had nothing to do with school and it usually had lots to do with potential for 

trouble.   
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And he tells a story of having a coach who sort of -- and he says pulled him up by the 

ears and said, "Horgan, what are you doing?  I need you on the basketball team."  And he 

was like, "Well, you know --" "No, I need you on the basketball team," and pulled him in, 

just pulled him into community, pulled him in so that he was focused.  His energy that 

was being distracted by nefarious activities was pulled back into a caring community and 

he -- and he -- and he talks about how public education pulled him in, not because of 

school studying and getting As and Bs, but because it was a community that kept him out 

of getting into trouble.  

  

And so when he tells that story, it, for me, reignites the importance of having a good, 

well-funded public education system, because it's more than just getting a career, it's 

more than just getting a job.  It's about making sure that we have communities that 

are -- have wrap-around for our young people, that it's part of the investment, and so that 

story that he tells about these -- our progressive values about why we need to invest in 

our young people is so important.  

 

So the other story that he tells that is important to me is that he talks about working in the 

mill and being a -- working in the joinery and what that was like to put himself through 

school.  So recognizing that particularly today, it's really hard to be a young person and 

try to get yourself educated or trained so that you have a place in the workforce.  And the 

story that I often tell when I'm invited to speak, mostly in schools, is I tell the story of 

when I graduated high school in 1981, which makes me 52 (laughter), and the -- and 

I -- I'm going to do it with you.  What do you think -- because most of you are younger 

than me, not everyone -- what do you think the minimum wage was in 1981?  And don't 

check on your BlackBerrys or your iPhones.  

 

FROM THE ASSEMBLY:  Three forty-five.  

 

SELINA ROBINSON:  You guys are good.  It's about three sixty five.  I graduated high 

school, I lived at home.  I had a really good family and it was fine to stay there.  Mom 

still did the laundry, it was fine.  And if you worked a 40-hour work week at 

Mariposa -- and I grew up here in Richmond, so at Mariposa, and if you were able to get 

hours, and sometimes you could and sometimes you couldn't, but you were able -- you 

could save money to go to school.  

 

So how much do you think my first year's tuition was at U.B.C. in 1981?   

 

FROM THE ASSEMBLY:  Eight hundred.  

 

SELINA ROBINSON:  Eight hundred forty-five dollars.  So you could save.  If you were 

careful, right?  You couldn't go out partying with your friends, you had to be very 

modest, but you could save your $845 on a minimum wage job if you worked all 

summer.  Like it was doable.  It was -- it wasn't really a barrier, because really what kind 

of skill set do you have coming out of high school, right?  I get that.  

But today, when I tell these to young people, they are just -- their jaws hit the floor, 

because they know that it's a different world for them today, that that's impossible.  

And so we have a lot of work to do to make sure we're investing in young people, and at 

the time -- and John Horgan's a few years older than me, so he benefited from being able 

to get in to work in a mill -- which are all shutting down, of course, we know that.  
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Another one just shut down this week in Merritt -- that those jobs are really hard to get 

into and how are you going to save to get a career to get a trade, to get educated so that 

you can actually fully participate in the economy?  And that's something that we have 

serious problems with.  

 

So those are just a couple of stories from John Horgan that have struck me about why it's 

important that we have to win the next election, because we do have a government that is 

not investing in the right ways for the right reasons.   

 

So we've been hearing a lot of -- we called it random acts of cheque-writing, or random 

acts of funding, and so we -- to me this is appalling.  I've worked in the non-profit 

sector -- I'm a family therapist by training, I have, like, a real life outside of politics and 

I've worked in the non-profit sector for many, many, years and we'd always have a 

strategic plan, where are we growing, what's important, what's the vision for the 

organization, how do you make a difference?  Governments should be working the same 

way and so we have a government right now, under the B.C. Liberals that just waits to 

see what people are thinking and then just responds with a cheque, or responds with an 

announcement.  There's no vision!   

 

How many of you are working in the LNG industry?  I didn't think so.  So they -- there's 

lots of stories about what their -- you know, this is how great it's going to be and then 

there's no deliverables, but we're going to distract everyone, all British Columbians, by 

saying now we're just going to throw a cheque over here.  

 

So now what we're seeing around schools -- and this is the one that's been very -- it's been 

fascinating to just watch -- so we know that schools have been squeezed and squeezed 

and squeezed.  I think Christy Clark hates public schools.  We certainly have been seeing 

lots of examples of that around the province, and when Osoyoos was going to be closing 

their only school, the -- the heat around that really picked up and the energy in that 

community that is held by a liberal MLA really lit fire, if I can use that for the 

Okanagan -- I don't like to talk about fire in the Okanagan but I will in this case -- and it 

spread and it really picked up in media.  And lo and behold, we're going to actually take 

care some of the rural schools that are at risk.   

 

Then you come to Vancouver, where there's going -- where there has to be a 95 per cent 

capacity for schools.  That's been the message from on high and school boards all over 

are trying to figure out how to meet that requirement.  Now, Alberta, they're actually 

lowering how full schools have to be, but we're actually saying they have to be 95 per 

cent full, which means forget the music room, forget the cafeteria, forget the special 

learning assistance rooms.  They can't be empty, they have to be filled with students, so I 

don't understand how they think -- how it's going to happen in a way that most of us grew 

up, but that was the vision.  And lo and behold, this week they changed their tune because 

people were getting upset.   

 

So they are squeezing and squeezing and squeezing, have been squeezing for 15 very 

long, tiresome years, and now that there's an election coming, we are seeing a real 

different change, and to me that's not planning.  To me that's not about making good 

decisions in the long run for British Columbians, so we do need to change government, 

we -- we have to do it differently.   
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So I just want to say one other thing around -- we're seeing in healthcare, certainly 

mentioned education.  I want to mention one other place that we're seeing an 

interesting -- it's not interesting, I actually think I would call it robbing, of Crown 

corporations.   

 

So you'll know that your I.C.B.C. rates are going up, hydro rates are going up, and when 

we created utilities, it was so that we would have necessities, things that we really need, 

taken care of.  They would operate separate from government and government wouldn't 

be able to pilfer them in order to balance its budget or use it for other things.  And we 

have a government right now that regularly takes dividends from these Crown 

corporations, set off separate from government operations, in order to fill its coffers to 

deliver the services so that it doesn't have to "raise taxes".  

 

But let's be really clear:  Increasing MSP, increasing hydro, increasing I.C.B.C., is an 

increase in taxes.  It's just different language.  It's a bait and switch.  So -- but they get to 

say, "We didn't increase your taxes."  "We increased your fees," but they don't tell you 

that part.   

 

So as a New Democrat, I think it's important that we respect our Crown corporations for 

what they are and what they're set up and that is to really take care of British Columbians 

so they have some predictability, they have some safety, and to not make life so hard.  

Under this government, life has become more and more and more unaffordable.  So 

I -- unlike other people, I love door knocking.  Who likes door knocking?  See?  Who 

here has never been door knocking?  Who here's going to go door knocking in 2017?   

All right.  So I get it.  I get it.  I do, really, I get it.  But I love door knocking because 

people have stories to tell and I want to tell you a couple of stories that I've heard, 

because I think they're important because I call them -- like they're just regular people!  

They're regular people who live in my communities who worry how they're going to pay 

for the orthodontist, pay for hockey for their kid and how the car needs a new muffler and 

Mom might need some elder care because she's not coping so well.  Like they're just 

dealing with regular stuff, right?  The stuff of life that we all have to deal with.  And so 

I've been going out door knocking for probably -- well, I've been going out door knocking 

for the last three years, but I've been intensifying it the last six months.  

 

So when I was door knocking sort of around the last election, things we heard a lot about 

was economy, healthcare and education; if I had to give you themes, that's what we're 

hearing about.  

 

About a year ago, on the doorstep, it started to change.  Like this is -- really, being on the 

doorstep's like polling, it's just not figures, but it's the same thing, and I started hearing 

stories from people in Coquitlam/Maillardville, which is a pretty, you know, comfortable 

suburban community, and I was hearing from some sort of four different groups, same 

sorts of stories.  

 

So the first one I'll talk about is this older lady who came to the door and she's a widow.  

She's been in her house for 50 years and it looks like she's been in her house for 50 years.  

It's sort of got that feel of not really being kept up, but it's gotta be worth well over a 

million dollars, and she's -- I'm asking her, "So what are some of the things that are 

important to you?  What are some of the things you struggle with and what could you 

expect your provincial government to do to help you in your life?"    
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So she talked about the difficulty about getting around the community.  So she's not able 

to drive any more, and so what does that mean?  Getting a Handy DART is next to 

impossible, buses are very infrequent.  She's just feeling more and more isolated.  Those 

aren't her words, she didn't say isolated.  She said, "I'd really like to see my friends more.  

I used to go up to the Dogwood," which is our seniors centre, "and I'm just finding my 

medications are very expensive."  Really at the end of the month -- she has a pension, but 

maintaining the house has been very, very difficult because she doesn't have an income, 

she just has her pension, which is not very much.  

 

So she really was talking about, "I -- I don't know how much longer I can afford to stay in 

my house without it falling down around me and I don't have the tools or the supports to 

help me figure out what to do with my million-dollar asset and how to make life better for 

me."    

 

So that was sort of a senior story.  The next house, and this was actually -- it was 

fascinating because they were my age and -- they were a little bit older, mid-50s, and 

their kids are grown.  My kids are grown as well.  And they had, like, eight cars in front 

of the house, big house and I said, "Man, there's a lot cars!"  He says, "I've got four kids 

and they're all at home.  They're all at home.  The youngest is 25, but they can't afford to 

move out.   Where are they going to go?  And I can't give to one kid --" he says, "Yeah, I 

can pull out 20 or $30,000 out of the value of my house, easily, and help them get into the 

market, but I have four.  I can't do that for four kids."  

 

So he was frustrated around -- I mean he had a job.  He was participating in the economy, 

"but I can't help my kids get ahead!  Like I have to help them and I can't, and they 

can't -- they just can't launch," and he says, "Trust me," he said, "I want them to launch."  

(Laughter) 

 

So that's sort of what I'll call sort of the young older adult or the middle-aged adult.  

Middle age keeps changing the older I get.  

 

Then I came across this house of a young family, young kids, and you know there 

was -- that's the house with the hockey equipment sort of outside drying, smelled really 

bad, not a nice way to invite guests in, but you know, the bike on the front lawn and a 

skipping rope, so you know there's lots of kids, know there's kids here.  And talk to that 

mom -- what was interesting was she's sort of on her way out and she's dressing a kid as 

we're talking.  I didn't want to be rude, but I was really fascinated about, "What are some 

of your challenges."  She talked about -- which is interesting.  I mean she and her 

husband are working.  She mentioned two things:  One, grocery bills were getting 

ridiculous, just ridiculous.  She was shocked.  She said, "You know, six months ago, I 

could feed my family of five.  You know, we could -- maybe $250 a week."  She says, 

"It's $350 a week.  It just happened, I haven't changed my shopping habits, it just 

happened."  She said that's getting harder and harder.  

 

The other thing she talked about certainly was daycare.  It's another mortgage payment.  

And she was looking forward to her youngest actually starting full-day kindergarten and 

what the implications were going to be for her financially:  "Now it'll be easier because as 

they're growing and eating more and drinking more milk, I can actually use that money 

from daycare to pay for food." 
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So she was really -- again, I mean it was -- different issue, but still was about 

affordability and these are people who are working!  These are people who have good 

jobs, but it was getting harder and harder.  

 

So the last one I'm going to tell you is one that broke my heart because it was so -- I was 

so shocked, and you're going to think, "Oh, she's going to talk about a young person."  

I'm actually not, I'm going to talk about somebody who's in his mid-50s, because he was 

a single adult who was brought here by a Crown corporation.  He was headhunted.  I'm 

not going to tell you which Crown corporation, but he was head hunted and he was living 

in Maillardville and I commented because when I -- when he answered the door, I noticed 

that there was a licence plate, je me souviens.  He's from Quebec.  I thought I get to 

practise my French, growing up in Montreal and he -- and his English was better than my 

French, so we switched to English, and I asked him the same question, and he said, "This 

is ridiculous.  I'm here --" he's a specialist, right?  He's headhunted, so he's making -- you 

know he's making a good income and he said, "I don't think I'm going to be able to stay 

because I can't afford a house here.  I can't afford to live here."  And I thought, "We have 

a serious problem.  We have a very serious problem of affordability."    

 

This was a year ago.  And as -- you know, and we were bringing these stories to the 

legislature, I have to tell you, every day.  Every day we had stories, every day, and we 

were laughed at.  We had a premier who said, "You can just go on up to northern British 

Columbia, go up to Terrace, it's going to be LNG, you can buy a house there."  We had a 

minister of housing who called people whiners.  That's a quote.  Rich Coleman called 

people complaining about housing affordability whiners.  

 

So this is a level of disrespect British Columbians get from this government.  So having 

said that, to me this is an issue that we need to be addressing.  You're going to hear some 

stuff coming up from the -- the B.C. NDP over the next coming months.  We've already 

made an announcement to our commitment to fund transit 40 per cent instead of the 

traditional third and that we would support the mayors' plan.  We have 22 mayors; it's a 

miracle that they came up with a single plan (laughter).  That's a mir -- really, it's a 

miracle.  I was on city council, trust me.  So to pretend like, well, we're only going to do 

some of it, or we're going to fund a bridge that only Lois Jackson wants, is not my idea of 

good planning for this region, it's not good planning for this province.  

 

So I am asking you, each and every one of you, to get involved in this next election.  

There's a lot at stake.  I'm at the senior’s conference because I have the local government, 

seniors and sport file.  There's a senior’s conference happening on the other side of this 

building and I have to tell you what the seniors' advocate is saying about what's going on 

with seniors' care in particular and a vision that isn't happening around that is pretty 

troublesome.  And we're all going to get there, just letting you young people know.  Some 

of us will get there faster, but we're all going to get there and we're going to want to have 

a plan, because we need to start it now.  

 

So I'm asking all of you to get involved in the May election.  We need to have a John 

Horgan government, we need to have an NDP government, so we can put things back on 

the right track.  For the economy, for our children, for our seniors, for all British 

Columbians, so thank you very much for having me and you should all sign up to go door 

knocking.  Its way more fun than you think.  (Applause) 
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KEVIN MCPHAIL:  We do -- if people have questions, Selina does have a few minutes 

she can spend with us.  If you have any questions, come up to the microphones.   

 

FROM THE ASSEMBLY:  Good morning -- good morning, Selina.  I reside in 

Coquitlam and you're my MLA.  

 

SELINA ROBINSON:  Are you going to come door knocking with me? (Laughter) 

 

FROM THE ASSEMBLY:  And I know from first-hand experience when you were 

elected in our area, you've done a tremendous job, and I'm not even looking at you from 

an NDP perspective, but from a grassroots within our community.  There's passion, 

there's a lot of care, like you provide a lot of care within our community, and it's the 

passion that you give to our community that's of rarity among other competing parties, 

and certainly when come this May, the vote, I definitely -- or actually, sorry, next year, 

the vote, I would definitely go with you.   

 

SELINA ROBINSON:  Thank you.  Thank you very much.  So you do know that I only 

won by 41 votes last time, right?  So now it's going to be 42.  Don't –  

 

FROM THE ASSEMBLY:  I'm thinking thousands.  

 

SELINA ROBINSON:  Yes.  I need your help, I want your information.  Thank you.  

(Applause) 

 

JARED MELVIN:  I don't know if the NDP's released anything with respect to their 

platform, but the reality is there's chronic underfunding with most services and this comes 

from a lack of appropriate taxation and income distribution, and a key issue that we 

missed federally was looking at taxation and addressing poor income distribution.  We've 

chronically broken it federally and provincially we're one of the worst.  We have some of 

the lowest income tax rates and we don't touch anybody on the upper end.  

One thing that I personally -- like I'm going to vote NDP anyway, but personally I really 

believe we need to do that will resound well with everyone is properly and appropriately 

fix taxation, fix it for income taxes, fix it for corporations.  Look at how, like, housing is 

a direct result of the -- allowing people the ability to skirt taxation in this realm for 

exorbitant gains and to be chronically under-taxed there.  We have people -- we have the 

worst child poverty rates, and all these things are the direct result of poor income 

distribution.  You're born in poverty and you're going to die in poverty in B.C. and that's 

terrible and atrocious.  

 

That's the kind of vision that everybody in B.C. can support addressing those kind of 

substantial, but yet foundational issues, and I agree, like, the hydro stuff and the shifting 

of the top end of the coffers is disgusting, but for me, anyway, it really boils down to 

appropriately changing the way we distribute income in our province.  

 

SELINA ROBINSON:  John Horgan has been absolutely tenacious about the fact that the 

B.C. Liberals have given a tax break to the wealthiest people in this province.  That 

is -- so we have foregone a billion dollars over four years because the top two per cent 

got a tax break and that's disgusting and that's money that actually would have made a 

significant difference in our social service sector, in our education sector, and what's 
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more appalling is that nobody asked for it.  The people at the top end were not saying, 

"We need a reduction in our taxes."  They did it to fill their own coffers for their election.  

 

JARED MELVIN:  They just kept their word.  We promised, "We'd be there only two 

years and we'd take it away."  Private schooling funding is another one that's disgusting.  

I would be okay if they all shut down.  Underfunding public education is a good way to... 

our females, it's the best way that we change the dynamics of our society and it's one of 

the most fundamental reasons we need to properly and adequately fund public education.  

 

SELINA ROBINSON:  We're right there with you on that.  (Applause) 

 

 

GRIEVANCE COMMITTEE REPORT - by Chief Grievance Officer Brother Kevin 

McPhail, Chair Brother Mandeep Mahanger, Members Brothers Paul Mrazek and Ron 

Arnett 

 
The following is a report of all grievances that are new or unresolved as of the last 

report August 2016. 
 

2016-13 Cancellation of Telework Agreement - Policy Grievance 

We are of the opinion that the employer has breached the collective agreement by 

unilaterally cancelling a telework agreement without giving the proper 30 day notice 

negotiated in article 33.01 of the collective agreement and using this as a form of 

discipline.  

Status: This grievance has been filed at Step 2                                    

 

2015-10 Denial of Benefits Grievance (Kamloops) 

A member on a 12 month deferred salary leave wanted to maintain LTD and Group Life 

coverage for the full 12 months of the leave. The member was prepared to pay the full 

cost of the premiums to maintain this coverage. When this request was made to the 

carrier, the carrier would only maintain coverage for a portion of the year for both LTD 

and Group Life. This leaves the member without this important insurance for part of the 

leave. The carrier is citing an increased risk to them as their reason for denying coverage.  

The Union claims that employer policy material and our understanding during bargaining 

indicate that the Employer should ensure the carrier offers this coverage. 

Status: This grievance has been heard at Step 2 and denied, elevated to arbitration and 

will be heard by John Hall on January 26 & 27 

 

2015-16 PIC Job Description – Policy Grievance 

We are of the opinion that the PIC JD has been breached and no longer relevant due to 

the current work being done. The PIC Job has been evolving since this position was 

created and it is necessary to update the JD because of the type of work current PICs are 

asked to perform.  

Status: Presented at Step 2 and held in abeyance pending an Employer series of work site 

visits and interviews.  The Employer felt there was no problem with the job description 

so you’re Union has requested a review of their materials and an opportunity to meet and 

discuss the issue. And we will be doing our own survey for our PIC members to get a full 

understanding of the work being demanded of our members. 
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2015-18 Excessive Discipline (Burnaby)  
A member was given a five day suspension for breaching the Code of Conduct and your 

Union feels that this is excessive discipline given the circumstances. This member 

utilized BCA information for personal purposes and was subjected to a formal complaint. 

The circumstances were complex and the member was not looking for any personal gain 

rather protecting someone by providing information.  

Status: This grievance was denied at Step 1 and step 2 and has been elevated to 

arbitration.   

 

2016-03 Denial of Overtime (Courtenay)  
A co-worker had initially only been offered a phone interview on December 16th and so 

she booked it at 10am. Then she and the Union found out some members were being 

offered in person interviews for the same competition. After inquiring she was then 

offered and accepted an in person interview (the time was unchanged). She requested 

direction from HR about the most economical method of attending (as required by HR). 

Both she and manager received conflicting information from different people in HR 

about the overtime claimable and has been denied overtime. She had also offered to stay 

over the previous night but this was also denied. 

Status: This was heard at Step 2 and the Employer offered to settle the grievance as long 

as the Union was willing to agree that all interviews in the future would only attract 

straight time regardless of the schedule and time required.  This was not acceptable and 

has been elevated to arbitration. 

 

2016-04 Denial of Telework and Flexibility (Head Office)  

Business Solutions had been told that all of their schedules will have to align so that they 

are available Monday to Thursday, at least between 9-3 pm. The reasoning is that there is 

a requirement to get projects "on track". Their new manager has also informed them that 

there will be no teleworking any further to meet operational requirements and they 

cancelled several telework arrangements without the notification period required under 

the Collective Agreement. 

Status: This grievance was heard and denied at Steps 1 and 2.  The Employer offered 

some limited ad hoc arrangements but these members should be afforded the same rights 

as all other employees with regards to telework and flexible hours.  This has been 

elevated to arbitration. 

 

2016-07 Excessive Discipline (Nanaimo) 

A member was suspended for one day for a breach of the code of conduct policy. The 

member made a statement to a member of the public which was taken in the wrong 

context. Your Union feels that the discipline was excessive and the behavior could have 

been modified using a Letter of Expectation instead. 

Status: The grievance was heard and denied at Steps 1 and 2 and has been elevated to 

arbitration. 

 

2016-08 Denial of Telework (Vancouver) 

A member was recently denied telework after coming back from a leave of absence. The 

member did telework prior to her LOA and would like to continue, the employer has 

outright denied telework citing operational requirements, and limiting all telework in 

Vancouver to one day per week.  The Union will file a separate policy grievance in this 

regard.  The Union feels in this particular instance that it denies her access to a reasonable 
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telework arrangement and discriminates against her based on her family status.  The 

employee is also claiming a medical accommodation to allow telework. 

Status: This grievance was heard and denied at Step 1. It was elevated to Step 2 and the 

Employer is seeking further medical information. 

 

2016-10 Fleet Vehicle Use – Group and policy grievance 

The Employer unilaterally issued a policy whereby employees must use a fleet vehicle 

first if driving more than 150 kms in a day.  This impacts the Collective Agreement rights 

of Supplied Use employees by shifting the cost of inefficient short distance work onto 

them and in clear contravention of the Collective Agreement language requiring 9 

months’ notice by either party to start or discontinue supplied use.  All supplied use 

employees were named in the grievance so that any award can affect them all equally. 

Status: As a policy grievance it was filed at Step 2 and we will be making an 

appointment to present our case to the Employer.  Our resolve is to allow for the proper 9 

month notification period and that until resolution of the grievance all trips over 150 kms 

will be paid at the appropriate rate to the supplied use employees who were forced to use 

a fleet or rental vehicle. This was denied at Step 2 and has been elevated to arbitration. 

 

2016-12 Denial of Mileage (Nelson) – 

A member encountered hardware issues with their computer while teleworking from 

home. So the member had no choice but to come into the office as the equipment failure 

made it impossible to complete their work. The member claimed mileage to the office 

from their telework place and was denied. The telework clause denies mileage between 

the telework site and the office but the language did not anticipate failure of the 

employer's equipment.  Had it been the employer's internet connection we would have 

agreed. 

Status: Heard and denied at both Steps 1 and 2 and currently in discussions with the 

employer to reach a resolution. 

 

The following grievance have been resolved since our September 2015 AGM 

Meeting. 

 

Bullying and Harassment - North 
A grievance was filed in response to the actions of a manager. These actions are being 

objected to on 2 fronts. 

1. We believe that the manager has violated article 1.04 - Respectful Workplace 

which states in part that “employees have the right to expect...a workplace...free 

of harassment and discrimination. Inappropriate conduct such as bullying, 

intimidation or other vexatious behaviour will not be tolerated.” 

2. We believe the manager has violated the Labour Code by, among other things, 

interfering with the operation of a trade Union. 

Status-This grievance was withdrawn on a without prejudice basis. 

 

Reduction in Pay – Capital 

An employee returned from Short Term Disability and is on a graduated return to work 

schedule supported by their medical practitioner. Upon receiving the graduated return to 

work schedule the employer reduced the pay of the employee as a result of the schedule 

because they cannot currently do all the duties they were hired to do while they gradually 

return to full time hours. We request the Employer change this practice and reinstate their 

pay back to the level for a Senior Appraiser while they complete their graduated return to 
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work schedule. In addition, we claim damages for injury to their dignity pursuant to the 

BC Human Rights Code. 

Status: This grievance was elevated to arbitration in front of Julie Nichols and was 

settled to the satisfaction of the parties. 

 

Sick Leave Calculation Grievance - South Fraser 

A member has had multiple sick days interspersed with work days for a single illness. 

After 60 working days of sick time related to a single illness, an employee transitions 

from BCA paid sick leave to insurance paid LTD. The employer calculates the 60 

working days as inclusive of the days at work unless there is a 30 interval without any 

sick leave taken. Article 23.01 (d) speaks to 60 working days of absence. We are 

investigating which method is the appropriate way to calculate the 60 day period. 

Status: This grievance has been heard at Step 2. And resolved with sick benefits being 

reinstated  

 

Doctor’s Note Requirement - Kelowna  
A member on sick leave provided a doctor’s note supporting sick leave following an 

injury. A second note was also provided supporting a graduated return to work. 

Subsequent to the 2 notes, the employer requested additional information from the doctor. 

The member applied to have the employer pay for 50% of the cost of the additional notes 

as per article 23.01 (e) of the collective agreement. This request was denied by the 

employer. 

Status: Withdrawn on a without prejudice basis. 

 

Temp Stat Pay (Vancouver) 

A temporary bargaining unit member whose contract expired December 31st was denied 

pay for statutory holidays even though they met the qualifying period prior to the 

holidays.  The Employer noted their last working day was prior to the stats and they 

deemed him to have resigned.  The Employer does not have that right and arbitral law 

indicates that there has to be a clear action on either parties’ side to end the 

employer/employee relationship. 

Status: This grievance has been settled to the satisfaction of the griever.  

  

Selection Grievance (Head Office) 

Posting being cancelled after being awarded to candidate who didn’t meet minimum 

requirements, while qualified candidate was refused lateral transfer to position.  

Status: Filed at Step 1, denied, presented at Step 2 denied, elevated to arbitration Dec 03 

2015. Resolved to the parties satisfaction of the griever. 

 

Letter of Expectation (Nelson) 

A member was singled out for making a statement about current work load and UCCX 

issues that was due to management’s direction to allocate resources for inquiries. Being 

understaffed during inquiry period added extra stress up staff that could have been 

avoided.  He was issued a Letter of Expectation for four issues, only two of which had 

been informally raised with him before-hand. 

Status: This grievance was resolved with the Letter of Expectation being amended. 

 

Denial of Retirement Benefits (Burnaby) 

A co-worker was on sick leave from BCA but continued with her part time work as 

allowed by her doctor. After her sick leave benefits ended, she requested to take 



 56 

retirement and wanted her retirement allowance and benefits, but was denied. BCA claim 

she accepted employment elsewhere and deemed her to have resigned. Additionally they 

wanted to recoup sick benefits paid to the individual. The Employer does not have the 

right to deem someone to have resigned and in fact she gave her retirement notice.  If the 

Employer wants to recoup money (which we feel is without merit in this case) they would 

need to fill a management grievance but failed to do so. 

Status:  This grievance was heard at Steps 1 and 2 and the Employer has offered to pay a 

portion of the retirement benefits but only as calculated by reducing the time served by all 

short term and long term sick leaves.  This would be a Human Rights violation and the 

Union will negotiate a better resolution. This grievance has been settled to the satisfaction 

to the griever with the payout of the retirement allowance.  

  

Employee Relocations Burnaby to Vancouver - Policy Grievance 

Coworkers have been asked (politely told) to transfer to the Vancouver office. There have 

been others that voluntarily moved there due to commute times. Your Union felt this 

violated posted provisions of the Collective Agreement. 

Status: This grievance was withdrawn on a without prejudice basis since the two offices 

are within 32 kms of each other and would not attract relocation costs as defined in the 

agreement 

 

Denial of Overtime (Burnaby) 

Several appraisers worked overtime during the inquiry and PARP period of 2016 and 

when they inquired were denied overtime.  Your Union investigated with the appropriate 

managers and found sufficient evidence to support the overtime claim. 

Status: This matter was resolved prior to a Step 1 meeting.  It is important to document 

your attempts to access overtime in an email to your supervisor and manager.  Neither 

your Union nor your Employer condone working free overtime and the Employer will 

willingly pay overtime for legitimate business needs.  Working for free only serves to 

skew the Employers stats with regards to what work is required to get the job done and to 

be franks screws your coworkers who are then held to an impossible standard regarding 

the number of calls/hr being taken, appeals being prepped or houses added to the Roll. 

 

Excessive Discipline – Dismissal (Head Office) 

A member was terminated by the employer as they claimed that he breached of the code 

of conduct policy by falsifying a financial document. 

Status: The grievance was filed and heard at Step 2 due to the serious nature of the 

charge.  The Union did not seek reinstatement and the grievance was resolved with the 

employee’s file being sealed and being allowed to resign from employment 

 

Telework 1 Day Policy (Vancouver)   

Filed as Policy Grievance at step 2 as the VSS region had implemented a one day a week 

telework policy.  

Status: This grievance was withdrawn on a without prejudice basis as this policy was not 

being enforced and in fact members are teleworking more than one day. 

 

Arbitration Procedures 

Grievance Arbitration 
Grievance arbitration is a process for settling disputes between the union and employer 

during the time a collective agreement is in effect.  Usually a grievance arises out of the 

discipline or discharge of an employee by the employer or from a disagreement over 
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interpretation of some part of the collective agreement.  The grievance arbitration process 

involves attempts to resolve the difference between union and employer 

representatives.  If that fails, the parties appoint a neutral third party, an arbitrator, to 

make a binding ruling. 

If a collective agreement does not provide for some method of resolving mid-contract 

disputes, the Code contains a provision for arbitration that is deemed to be included in the 

agreement.  Also, every collective agreement must contain a provision governing dismissal 

or discipline of an employee covered by the agreement and which requires the employer to 

have just and reasonable cause for dismissing or disciplining an employee.  Again, if the 

collective agreement does not contain such a clause, the Code provision is deemed to be 

included. 

Do the parties have to accept a grievance arbitration decision? 

Yes. The decision of an arbitrator or arbitration board is final and conclusive. Arbitration 

decisions can be filed in the Supreme Court and are enforceable as court orders.  Appeals 

of arbitration decisions can be made to the Board on the grounds that one of the parties did 

not get a fair hearing, or that the decision is inconsistent with the principles of the 

Code.  Appeals can also be made through the courts on questions of general law. 

Submitted in solidarity by Mandeep Mahanger, Chair 

M/S/C that the Grievance report be accepted 

 
BUDGET 2016-2017 – by Brother David Robertson 

 

M/S/C that the alternate budget be accepted after the Policy Resolutions were complete. 

 

Swearing in and Oath of 2016-2017 Officers 

 

 

CONSITUTIONAL AMENDMENTS – by Constitution committee 

CA-1 

CUPE 1767 will amend all occurrences of ‘he’ to ‘they’, of ‘his’ to ‘theirs’ and of 

‘him’ to ‘them’. 

And CUPE 1767 will also remove Addenda A which reads ‘Where in this 

Constitution and By-bylaws it reads ‘he’, it refers to both he and she’ 

And CUPE 1767 will re-sequence the addenda items which follow the previous 

addenda item A. 

CA-1 was moved, seconded and passed 

 

CA-2 

XV (NEW) 

 

XV Committees 35 

 

(a) Special Committees 

A special committee may be established for a specified purpose and a specified 

period of time by the Local Executive Board. The members shall be appointed by 

the President or the Executive Board.  



 58 

 

 

1. Appraiser Progression 

This special committee was formed pursuant to MOU #8 of the Collective 

Agreement “Appraiser Progression” which was agreed to on December 

12, 2012 and was renewed on December 5, 2014.  This MOU created a 

joint committee “to review the method of salary progression from 

Appraiser I to Appraiser II. The objective of the review will be to explore 

alternatives that may replace the current time-based progression model 

contained in Article 16.13 with a model based upon achievements such as 

education, experience and performance milestones.” 

The committee shall consist of three members, and shall be selected by the 

President following an expression of interest.  This committee will 

automatically disband upon the conclusion of the joint committee work or 

the commencement of the next round of bargaining, whichever comes 

first. 

 

2. Bargaining 

This special committee will be established at least ten months prior to the 

expiry of the Local Union’s collective agreement and will automatically 

disband when a new collective agreement has been signed and ratified by 

both parties.  

The function of the committee is to prepare collective bargaining 

proposals and to negotiate a collective agreement. 

The committee shall consist of a minimum of four members, and shall be 

selected by the President following an expression of interest with the goal 

of balancing bargaining experience and mentoring opportunities while 

reflecting the diversity of the membership.  As per Article 24.06 b) of the 

Collective Agreement the four core members shall be on paid leave for 

time spent travelling and meeting with the Employer.   

The National Representative assigned to the Local Union shall be a non-

voting member of the committee and shall be consulted at all stages from 

formulating proposals, through negotiations, to contract ratification by the 

membership. 

 

3. Corporate Engagement 

At the request of the Employer one member of the Executive Board may 

serve as a liaison from the Union Local to meet and work with the 

Corporate Engagement Committee.  

This individual is selected by the President following an expression of 

interest to the Executive Board and reports to each Executive meeting 

which follows a Corporate Engagement Committee meeting. 

This role is advisory and cannot bind the Executive Board of the Union 

Local but can speak from the perspective as a trade union activist in 

guiding the corporate committee. 

 

(b) Permanent Committees 36 

The Chairperson of each permanent committee will be appointed by the  



 59 

President following an expression of interest to the incoming Executive Board 

immediately following the Annual General Meeting.  The President may, with the 

approval of the Executive Board, appoint other members to serve on a committee. 

Committees will provide written reports to each Executive meeting and AGM.  

There are currently seventeen permanent committees: 

 

1) Annual General Meeting 

This committee will: 

Ensure the smooth and successful running of the AGM. 

The AGM committee shall be chaired by the Secretary/Treasurer who 

shall appoint executive or other members to assist at their discretion in the 

following areas. 

  a) Sergeant at Arms 

  b) Credentials 

  e) Hospitality Suite 

  f) Saturday Dinner/Entertainment 

 

2) Communications 

This committee will: 

Increase and improve communications with our membership through mail, 

phone, email and social media in order to improve knowledge of Union 

issues and timeliness of information delivery. 

 

3) Constitutional Amendments 

This committee will: 

Review the constitution to ensure it remains current and propose 

constitutional amendments to the AGM as may be required from time to 

time.  Amendments proposed by members for presentation at the AGM 

shall reviewed by the committee for clarity and they may recommend 

friendly revisions to them with the author(s). 

 

4) Contracting Out/In Committee 

This committee will: 

Review the list of contractors supplied by the Employer twice a year to 

ensure compliance with the contracting out language of our Collective 

Agreement. In consultation with the Executive Board the committee will 

seek ways in which to contract in the work of our members. 

Prepare and present reports to the Executive Board meetings and AGM. 

 

5) Education and Bursary 

This committee will: 

Educate and ensure the entire membership is knowledgeable concerning 

the Union structure, its function, and the Collective Agreement to be able 

to maintain their rights in the workplace. 

Organize and facilitate our annual AGM education day which takes place 

the Friday prior to the AGM.   

Gather information about appropriate courses, the availability of courses, 

and make recommendations to the Executive Board on whether or not 

members should be attending. 
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Review bursary applications and make bursary recommendations to the 

Executive Board. 

 

6) Finance 

This committee will: 

Be responsible for budget items and funds of the local.  It also deals with 

the Local’s human resources items and is reported out within the 

Secretary/Treasurers report at each of the executive meetings and the 

AGM. 

 

7) Grievance 

This committee will: 

Oversee the handling of all local grievances including assisting Regional 

Directors in the investigation, grievance writing and presentation 

processes. 

Receive copies of all grievances and discuss the merits of each with the 

CUPE National Representative. 

Maintain and share with the Executive Board a list of all grievances active 

since the conclusion of the last AGM and prepare a report on the status of 

all grievances to be submitted to the Executive Board meetings, The 

CUPE National Representative and the AGM.   

It is the responsibility of the Chief Grievance Officer to monitor grievance 

timelines with the assistance of the Grievance Committee Chair, elevate or 

withdraw grievances and maintain a full and complete record of all 

correspondence, emails and notes relating to the grievance. 

When a grievance is not settled in the initial steps provided for in the 

collective agreement, this committee will decide whether or not the 

grievance should proceed to arbitration. 

At any step if the decision is to not proceed, the grievor(s) will be notified 

by their Regional Director or Chief Grievance Officer and may appeal the 

decision to the Executive Board in writing or by email within ten (10) 

working days of having been notified of the decision.   

If the Executive Board will not be physically meeting during this time they 

will review the appeal by email or teleconference within five (5) and 

render a decision by email and/or registered mail.  The Employer will be 

notified of the appeal immediately upon its receipt in order to extend the 

grievance time lines as necessary for the completion of the appeal process.  

The committee members will be the either the President or Vice-President 

as   Chief Grievance Officer and the chairperson at a minimum. 

The National Representative assigned to the Local Union shall be a non-

voting member of the committee and shall be consulted at all stages. 

 

8) Health and Safety 

This committee will: 

Educate members on the importance of workplace health and safety. 

Prepare and present reports to the Executive Board meetings and AGM. 

Disseminate regional and local information regarding the April 28th Day 

of Mourning ceremony each year around the province. 

Participate on the Joint Occupational Health and Safety Committees 

(JOH&S) at their workplace. 
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Ensure that the worker representatives on the JOH&S meet separately 

from the employer to prepare for meetings with the employer.  Support 

area and regional level OH&S representatives in having regular and timely 

meetings with their managers. 

Promote safe work procedures and environments so as to prevent illness 

and injury as a result of workplace factors. 

Through local and regional OH&S representatives immediately bring to 

the attention of the employer any workplace hazard that has the potential 

to cause members’ illness or injury. 

Work to eliminate all workplace hazards, be they physical, environmental, 

or social. 

 

9) Job Evaluation 

This committee will: 

Meet with the Employer (Joint Job Evaluation) as required to review and 

re-evaluate job descriptions which have been reclassified by the Employer 

under Article 27 of the Collective Agreement. 

Review and adjudicate employee submissions who feel that their job has 

substantially changed.  The committee shall take their findings to the 

Executive Board with their recommendation to proceed or not under 

Article 27.03(b) of the Collective Agreement. 

 

10) Labour Relations 

This committee will: 

Prepare and present issues of mutual concern between the Local and the 

Employer to the Joint Labour Relations Committee (JLRC).  The Union 

committee is comprised of four members of which the chair should be 

either the President or Vice-President.  The role of chair of the joint 

committee for each meeting rotates between the Union and Employer. 

Refer issues, when appropriate, to local labour relation committees or 

other joint committees to ensure no duplication of work. 

Receive and present issues elevated from local labour relations or other 

joint committees which were not resolved at that level. 

 

11) Pension 

This committee will: 

Assist our members with all facets of the Public Service Superannuation 

Plan. Explain the pension system to new members, and assist those more 

senior members who are contemplating retirement.    

  

12) Privacy Officer 

 This committee will 

Ensure that an appropriate and lawful balance is struck under the Freedom 

of Information and Protection of Privacy Act (FIPPA) for freedom of 

information requests in allowing release of information and protecting the 

privacy of our members. Monitor and ensure the security of personal 

information held by the Local office and elected officers throughout the 

province. 
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13) Policy Resolutions 

This committee will: 

Review existing Local policies to ensure they remain current and propose 

policy resolutions to the AGM as may be required from time to time.  

Resolutions proposed by members for presentation at the AGM shall 

reviewed by the committee for clarity and they may recommend friendly 

revisions to them with the author(s). 

 

14) Political Action 

 This committee will. 

Educate our members about the benefits of supporting labour friendly and 

progressive candidates in municipal, school board, provincial and federal 

elections and encourage involvement in their campaigns. 

Encourage members to run for political office and assist them in obtaining 

funds from CUPE. 

Attend CUPE BC’s evening event at the Union of BC Municipality 

(UBCM) convention to meet provincial and local politicians to discuss 

issues of mutual concern and network.  This occurs in early October 

usually and attendance of up to three members of our Local is by 

invitation through CUPE BC. 

Arrange meetings with representatives from the Local as needed with 

MLAs through CUPE’s legislative coordinator and our CUPE National 

Rep. 

 

 15) Tech Change 
This committee will: 

Liaise with the employer on technological matters to investigate their 

impact on the membership and to report back to the Executive Board with 

information and recommendations. 

  

 16) Telework 

 This committee will: 

Meet with the Employer (Joint Telework Committee) to discuss and 

enforce the negotiated Collective Agreement language regarding 

Telework.   

Investigate and attempt to resolve individual conflicts regarding denial of 

telework. 

 Recommend enhancements to the CA to the bargaining committee. 

 

17) Wellness 

 This committee will: 

Work with our members and the Employer to improve their health in the 

workplace through recommendations and streamlined processes. 

Report to the Executive Board and the membership on the status of the 

LTD program and how well it is working and makes recommendations for 

improvement.   

Report the numbers of members on LTD and the number of members on 

Short Term Disability with the possibility of going on LTD.   

Liaise with the Human Resources Department to insure relevant forms are 

sent in a timely manner to ascertain if individuals are refused LTD and the 
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reasons for these decisions as well as identify what needs to change to 

facilitate the claim process.   

Attend meetings with the benefits carrier as required. 

CA-2 was moved, seconded and passed 

 

CA-3 

Amend a portion of VII Section F1 to: 

The Past President shall assist the President in the performance of his their duties 

and shall perform other duties as the Convention or the Executive Board shall 

from time to time determine.  The Past President’s term shall be one year after 

a newly elected President. 

*italics added on the floor of the AGM 

CA-3 was moved, seconded and passed 

 

CA-4 

Amend a portion of VI Section B to: 

The Executive Board shall be composed of the President, the Vice-President, 

Secretary-Treasurer, the Past President and seven Regional Directors.  Of these, 

the President, the Vice-President, and the Secretary-Treasurer and the Past 

President shall be the ‘Table Officers’ and in the event that any of the ‘Table 

Officers’ is unable to complete his or her term of office, the Executive Board shall 

be authorized to fill the vacancy for the balance of the term.  The position of Past 

President is a non-voting executive board member.  The Regional Directors 

shall be from the following Regional Units. 

CA-4 was moved, seconded and passed 

 

CA-5 

Amend a portion of VII Section A to: 

The Officers of the Union shall be the President, the Vice-President, the 

Secretary-Treasurer, and the Past President, the Past Secretary-Treasurer the 

seven Regional Directors, the seven Regional Recording Secretaries, the 

Assessment Area Representatives, the Alternate Area Representatives, and the 

three Trustees.  No person shall hold more than one office concurrently.  The new 

position of past Secretary/Treasurer is a non-voting position. 
*italics added on the floor of the AGM 

CA-5 was moved, seconded and passed 

 

CA-6 

Add to VII Section G1: 

The Past Secretary-Treasurer shall assist the Secretary-Treasurer in the 

performance of their duties and shall perform other duties as the Executive 

Board shall from time to time determine.  The Past Secretary-Treasurer 

term shall be one year after a newly elected Secretary-Treasurer. 

CA-6 was moved, seconded and passed 

 

CA-7 

Amend a portion of VI Section C to: 

The Regional Units shall consist of the following areas: 

Head Office:   Information 

Technology Service Combined 
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Capital 

Vancouver Island:  Central Vancouver Island 

   Courtenay 

   Capital 

CA-7 was moved, seconded and defeated after being tabled until after emergency 

resolution ‘Electronic Ballot’ was completed. 

 

CA-8 

Amend a portion of VI Section B to: 

The Regional Directors shall be from the following Regional Units: 

South Vancouver Island – 1 

North Vancouver Island – 1 

Head Office – 1 

Vancouver Island – 1 

CA-8 was moved, seconded and defeated after being tabled until after emergency 

resolution ‘Electronic Ballot’ was completed. 

 

Emergency Constitutional Amendment 1- was moved, seconded and passed to be heard 

on the floor of the 2016 AGM. 

Amend article XIII Section J to include: 

CUPE 1767 allow for electronic voting at election meetings 

Allow for electronic ballot at election meetings for Regional Director, Area 

Representative and Alternate Representative. 
*italics was deleted and added as above after being referred to committee 

Emergency Constitutional Amendment 1- was moved, seconded and passed after being 

referred to committee for the above amendments 

 

POLICY RESOLUTIONS – by Policy resolutions committee 

PR-1 

Amend policy ‘Website – 2003 AGM’ to the following: 

Whereas: general information is primarily distributed to the membership by 
traditional methods (i.e. mail, fax, telephone), thus not easily accessible and slow 
to acquire; General information is primarily distributed to the 
membership in electronic format (i.e. email, website, Facebook) 
AND whereas: there are many people within the membership with technical 
backgrounds in website development and maintenance; we have developed a 
functioning website that allows for password protected resource areas 
Therefore be it resolved that: a website be built be maintained for CUPE 1767 
by volunteers from within the membership with professional assistance 
when needed if no volunteers step forward. The website will contain non-
sensitive materials, such as steward handbooks, the Constitution, a calendar of 
events, some committee reports and links to contents with sensitive 
materials having restricted access such as area and committee reports. 
All material will require prior approval by the Executive Board or a committee 
appointed by the Executive Board. After initial development, the website will take 
place monthly.  The website will be updated as needed. 

*italics was amended on the floor of the AGM 

PR-1 was moved, seconded and passed as amended 

 

PR-2 

Add policy ‘Required Information for the Local Website – 2016 AGM’ 
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The local website include at a minimum the latest copy of the following: 

1. Collective Agreement 

2. CUPE 1767 Constitution 

3. Active Policy Motions 

4. Job Duties for Officers 

5. List of Committees and Committee members 

6. List of Current Executive Board members 

7. List of Current Area and Alternate Rep’s 

8. Minutes of Executive Board meetings 

9. Minutes of the Annual General Meetings 

10. Blank Forms 

11. Any other items designated by the Executive Board  
PR-2 was moved, seconded and passed 

 

PR-3 

Membership Information Booklet – 1979 AGM be considered spent language. 

PR-3 was moved, seconded and passed 

 

PR-4 

Review of local’s administration and structure – 1984 AGM be considered spent 

language. 

PR-4 was moved, seconded and passed 

 

PR-5 

A new position of Area Rep – Administration be created 

*amended from the floor to change from Area Rep to Regional Director failed 

PR-5 was moved, seconded and was defeated 

 

PR-6 

Emergency Fund for Local 1767 – 1977 AGM be considered spent language. 

PR-6 was moved, seconded and passed 

  

PR-7 

Affiliation to the B.C. Federation of Labour – 1980 AGM be considered spent language. 

PR-7 was moved, seconded and passed 

 

PR-8 

Formation of Health and Safety Committee – 1980 AGM be considered spent language. 

PR-8 was moved, seconded and passed 

 

PR-9 

Amend the policy ‘Guest Attendee to Exec Meetings – 2013 AGM’ as follows, 

POLICY RESOLUTIONS GUEST ATTENDEE TO EXEC MEETINGS– 2013 AGM 

(AMENDED) 

Whereas: the Union Executive meets 6 to 7 times a year and there are 7 
Regional Directors  
And whereas: every time an Area Rep attends in the place of a Regional Director, 
the feedback the Executive receives is that listening to the discussions and the 
direction our union is taking is positive, informative and encouraging.  
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Therefore, be it resolved that: a non-voting position be created for executive 
meetings. This position will be rotated around the province to allow for interested 
members to attend an executive meeting no more than once per year as a non-
voting attendee. Travel expenses will be covered by the Union as per our Travel 
Expense Policy. Interested members must notify the Secretary/Treasurer five 
weeks as of the deadline determined by the Secretary/Treasurer prior to 
the start of the next executive meeting in order to be considered for attendance. 
Preference will be given to active Area Reps and Alternates in those regions that 
have not recently participated in the process. Seniority will also be considered as 
well as preference to those who have not previously attended an 
executive meeting. 

PR-9 was moved, seconded and passed 
 
PR-10 
Amend the policy ‘Travel Expense Policy’ to 

with prior approval, Union Members be reimbursed for necessary & reasonable 
receipted child care expenses up to an 8 hour day at minimum wage while 
conducting Union business 

PR-10 was moved, seconded and passed 
 
PR-11 
Amend the policy ‘Travel Expense Policy’ to 

the mileage rate shall be $0.53/km 
PR-11 was moved, seconded and passed 
 
PR-12 
Amend the policy ‘Honorariums for Union Officers of Local 1767’ to 

HONORARIUMS FOR UNION OFFICERS OF LOCAL 1767 - 1977 AGM 
(ORIGINATING)  
Area Representative      $25.00 per month  

(Amended 2007 to $35.00) 
(Amended 2016 to 

$40.00)   
Regional Director      $75.00 per month  

(Amended 2006 to $100.00)  
(Amended 2011 to $150.00) 
(Amended 2016 to 

$200.00)  
Secretary-Treasurer      $120.00 per month  

(Amended 2003 to $300.00)  
(Amended 2011 to $400.00)  
(Amended 2016 to 

$500.00) 
Vice President       $120.00 per month  

(Amended 2003 to $300.00)  
(Amended 2011 to $400.00)  
(Amended 2016 to 

$500.00) 
President       $150.00 per month  

(Amended 2003 to $400.00)  
(Amended 2011 to $525.00)  
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(Amended 2016 to 
$650.00) 

Past President     $200 per month 
Past Secretary-Treasurer    $35 per month 
       ($40 per month) 
Regional Recording Secretary    $15.00 per meeting  
Trustees       $100.00 per year  
 
In addition to honorarium above, the following is to apply: 
Negotiators – non executive board members $120.00 per month during active 
negotiations  
Negotiators – executive board members $240.00 per month during active 
negotiations (maximum)  
1984 AGM – Non executive negotiators equivalent to Secretary Treasurer during 
active negotiations  

PR-12 was moved, seconded and passed after being referred to committee and returned 
with no changes. 
 
AGM COMMITTEE ANNOUNCEMENTS – by Brother David Robertson 

-take everything with you including clipboards & binders 

-return AGM surveys to the back with Adele 

-Email any parking, ferry and other receipts – photos or scanned and emailed 

-drop lanyards at the back with Adele 

 

Adjourned  

 

 

 

 

 

 


