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Saturday, October 20, 2018 

 
CALL TO ORDER 
 
Brother Jared Melvin called the meeting to order at 9:03am 
 
MOMENT OF SILENCE – by Brother Jared Melvin 
 
A moment of silence in recognition of the members and family members who have 
passed away in the last year. 
 
Rules of Order 
We use Bourinot’s Rules of Order.  A few highlights include: 

- There shall be no racist or sexist remarks 
- This is a non-smoking room 
- When speaking at a microphone please identify yourself and office/division 
- Three minute time limit at the microphone 
- Speaking to the same issue twice ends debate 
- Point of Order is for clarification 
- Point of Privilege relates to the delegates comforts 
- We vote on the actual wording of the motion itself and not on the 

recommendation of the committee as in the past 
- Constitutional Amendments require 2/3 majority to pass 

 
Adoption of the 2018 Agenda 
M/S/C 
 
Introduction of the 2016-17 Executive Board 
Regional Director  (Victoria)     -  Tina Dhami 
Regional Director (Surrey)    - Mandeep Mahanger 
Regional Director (Cranbrook)   - Paul Mrazek  
Regional Director (Kamloops)   - Ron Arnett   

Regional Director (Prince George)   - Kirsten Gladesdahl 
Regional Director   (Vancouver)   - Nicole Long 
Regional Director   (Nanaimo)   - Christina Infanti 
Trustee       - Nora Chaplin  

 Trustee       - Heidi Palmer 
 
President (Head Office - CCPALS)   - Jared Melvin 
Vice-President  (Vancouver)    - Harpinder Sandhu 
Secretary-Treasurer (Cranbrook)   - David Robertson  
Past President (Courtney)    - Kevin McPhail 
 
Introduction of Convention Committees 
AGM:    Chair: David Robertson 
    Members: Adele Zakus,  
Hospitality Suite  David Robertson, Tom O’Brien 
Saturday Night Dinner Mandeep Mahanger, Harpinder Sandhu 
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Credentials:   Tom O’Brien and Christina Infanti 
Constitution:   Chair: Mandeep Mahanger 
    Members: Jon Wandler, Tom O’Brien, David Robertson 
Policy:    Chair: Harpinder Sandhu 

Members: Christina Infanti, Kirsten Gladesdahl, Kevin 
McPhail 

 
Guests 
Adele Zakus – Office Manager 
Jyoti Allawadhi -Office Assistant 
Trevor Davis – Sec/Tres of CUPE BC 
Catherine Siegler - Transcriber from CART 
Additional Transcriber from CART 
Recognition of 1st time delegates.  
 
EQUALITY STATEMENT – read by 6 different members 
 
Minutes of the 2017 Annual General Meeting were distributed. 
M/S/C 
 
CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 
 
Tom O’Brien  Jeffrey Mullin  Mark Harris  Crystal Johnston  
Jared Melvin  Margaret Grygierowska  Peter Sandhu  Kim Boyd 
Tina Dhami  Dion Savard  Chad Kelbough Christina Infanti 
Lydia Palm  Eder Yabut  Tomas Hala  Kevin McPhail 
Leona Bogaert  Rebecca Anderson Harpinder Sandhu Nicole Long 
Simone Simpson Lauren Robinson Yohan Lee  Tamanna Hamid 
Providence Ngirimpuhwe Jeom Kim  Shawn Sand  Whitney Briand 
Elaine Lee  Joseph Ku  Aaron Rustand Mandeep Mahanger 
Sheri Bullis  Ruby Bath  Sam Lee  Mitchell Kuramoto 
Rhiannon Carpentier  Nora Chaplin  Nicolaas Hatting Jennifer Vincent 
Sunny Sandhu  Kurtis Williams Umesh Chand  Jordan Derickson 
Mark O’Donnell Sarah Jolly  Christoph Uziel Becky Olsen 
Ron Arnett  Kelly Morrish   Paul Mrazek  David Robertson 
Joe Baich  Matt Filatoff   Jane Butler  Cesar Aviado 
Dylan Wells  Heidi Palmer  Sarah Davy  Bobbi Borys 
Angela Prince  Alejandra Mallach Melanie McComber Anita McColl 
Joe Barbosa  Natalie Cameron Patricia Love  Rachel Morrison 
 
70 total delegates including: 
56 voting delegates 
3 Table Officers 
7 Regional Directors 
2 Trustees 
2 non-voting delegates – John Snow, Emmanuel Fombuena 
1 Office Manager - Adele Zakus 
1 Office Assistant – Jyoti Allawadhi 
3 guests 
M/S/C 
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AGM Committee Announcements – by Brother David Robertson 
-Internet and parking is included in hotel rates 
-Emergency Exit locations 
-Bathrooms locations 
-Constitutional amendments are pink, Policy resolutions are yellow 
-Meals for Saturday night, Westminster 2&3, guests are $30 each 
-Complete your expense claims and hand in to the back table 
-Send in any missing receipts when you get home 
 
GUEST SPEAKER – Trevor Davis, CUPE BC Sec/Tres 
 
Acknowledge we are on the un-ceded traditional territories of the Coast Salish peoples, 
and with respect and recognition we are gathered here today to work on behalf of our 
CUPE members.  Thank you to Jared, David and the entire 1767 executive for the 
invitation to speak and bring greetings this morning. I greatly appreciate the welcome 
here and opportunity to share with you this morning.  
 
Welcome – Greetings on behalf of Paul Faoro the CUPE BC Executive Board and all 92 
thousand CUPE members working all across BC. The largest union in BC and Canada 
and one that I’m proud to work for every day towards making the lives of our members 
and their lives of their family better.  
 
We have focused a great deal recently on local government elections – over 60 thousand 
members are directly impacted by these elections and we have communicated the 
endorsed candidates from the affected locals to CUPE members and encourage support 
for those candidates. Regardless of your choice, hopefully you take the time to vote and 
participate in both the elections and the upcoming referendum.  
 
I must say how impressed I have been with the work of Jared and Harp on the affordable 
housing file. Prior to their voices, the term Land Value Transfer wasn’t a political term, 
its was reserved for economists to debate. Now it’s becoming a mainstream solution to 
housing affordability with front running mayor candidates in Vancouver incorporating it 
into their platform, and candidates all over the province talking about it as a solution to 
building, and financing social projects to benefit the communities we live in. I haven’t 
seen something so complex evolve to such a level before. Congratulations on what you 
have accomplished. 
 
I thought I would talk about financial management, not personal financial 
management….that would be painful this early in the morning. But management of a 
collectives finances, of a union locals finances. That might be more painful.  So lets start 
with some public participation. One question, please raise your hand if you agree with the 
following statement.  I believe my union will exist in one year from now? Now keep it 
raised if you continue: 5 years from now, 10 years from now…..how about 20 years?  
Okay so what am I pulling from that highly scientific survey?  That this CUPE local - 
collectively believes it is going to be around while. And so, I ask what is the local long 
term strategic plan?  I ask this because a majority of organizations in the business 
community and even the not-for-profit put there mind to long term planning. Union’s 
often have a strong anti-business bias which often results a mentality of throwing out the 
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good with the bad. The results have been a pattern of how CUPE Locals approach their 
financial management.  
 
Here’s the Coles notes:  Locals are a non-profit, so membership dues (income) is dropped 
into a budget that usually ends up balanced with expenses. Money in, money out. At the 
end of the year, every so often we end up with a little left over. A surplus.  And that’s 
great, even for a non-profit, running a surplus can provide opportunity for a new capital 
purchase, or putting it aside for a rainy day. We can easily draw parallels between local 
and personal finances here. Many of us were probably taught to have some savings for 
when things can go wrong.  Enough to get by for a month, maybe two. That’s the goal at 
least we are usually taught when we have a little surplus left over.  In fact, a major 
concern for many in society is that too many people are living pay cheque to pay cheque, 
and not able to save. That’s bad, so we know the goal is to have some extra in the bank. 
But let’s go further then having 1 or 2 months saved up. What if we get 1 year, 5 years, 
longer?  Inevitably you would answer “retire, quit work” if you had saved enough to live 
out the remainder of your days. That’s great because well, we are celebrating our 
financial ability to pay bills till death. Union Locals hopefully, will not die – my highly 
scientific survey told us we believe this local will be around for a while.  It will continue 
to serve a purpose of supporting and improving the lives of its members into the future. 
So the “maximum” amount of savings is different….but what is “too much” for a union 
local to have saved in the bank? Is it 1 year of operations, 2? Is it enough to pay extra 
strike pay for a year? 2 years?  I think the answer eventually can get ridiculous. And we 
can end up with a savings account that know one knows what to do with. It probably took 
20 years to save it up, and we know spending it all at once on something shiny isn’t the 
best idea. So that leaves us with the question “what is the best idea?”  Don’t look at me, I 
was clearly elected because of my good looks – but I can give you an idea – and more 
importantly I hope I can encourage you to think about the financial future of your union 
local. So consider what I have to say, but more importantly whether you disagree or agree 
– if you are thinking about the future, we’re always going to end up in a better place.  
 
Here’s my idea, Cherish the funds you have in the bank. This is a gift from those before 
you who whether they planned it our not, have left an opportunity.  
 
Second put your mind together, whether as a local, an executive or a small group with the 
Treasurer to what you can to best maximize this opportunity that you have. Some locals 
could set up an endowment type fund and have the returns support specific programs or 
charities. Others might want to establish an investment fund to grow the size of the fund 
and have their own strike fund, or instead of growing the fund – some want to receive 
regular dividends to provide another source of income, instead of just relying on union 
dues.  
 
My old local we discussed a concern that automation could cause a reduction in the 
number of members in our local. So our long term plan was to build an investment 
account that was 60/40 growth vs paying dividends and monitor the percentage of income 
from dues vs investments. If automation did cause job loses the union would be buffered 
against major lose of income at the same time a lot of members would likely be looking 
to the union for help, and if automation didn’t hit the local, well we would either be very 
well positioned financially that we could either offer amazing support to members, or 
maybe consider a reduction of membership dues if investments returns covered more and 
more of the operations.  If that sounds crazy…well it is.  It’s not normal to think as a 
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collective, or to think generationally. And Investments and markets are scary and no one 
wants to be a Treasurer during a stock market drop. So locals stay thinking short term; 
while your pension plan, governments, and businesses around us look long term. But just 
think “what if” what if you had a long term plan, how would you design it? 
 
In the end, it matters less what my ideas are for what your local should do. What matters 
is we put our collective minds to the financial future of our locals, force ourselves to 
think generationally.  Let’s challenge ourselves to think big, and bold with our financial 
future. 
 
That’s all the time I have, Thank you for the opportunity to speak with you today. 
 
 
SECRETARY/TREASURER’S REPORT – by Brother David Robertson 
This report consists of the Statements of Revenue and Expenditure and Cash Position for 
the twelve-month period ending August 31, 2018 and explanations for the variances 
between the amounts budgeted for 2017/2018 and the amount actually earned and spent. 
 
The budget variance explanations are in keeping with a 1979 policy resolution, which 
states: 
 

“A comprehensive written report shall be made to delegates at the Annual 
General Meeting regarding actual income and expenses when compared to the 
budget and reasons for surpluses and overruns be explained to the delegates so 
that they are able to make an informed and intelligent decision.” 

 
Welcome to our 44th annual AGM.  This is our first bargaining AGM in a few years so 
many of you may not be familiar with the process and how it affects the schedule.  The 
main difference is that we allocate most of Sunday’s agenda to going over bargaining 
resolutions.  This results in two things, some reports that would normally be hear on 
Sunday will be scheduled to today while the close of the AGM is not scheduled as being 
‘no later than’ meaning that we go until we are done.  That being said, we have a lot of 
work to do over the next 2 days so I ask you to be efficient with your questions and be 
mindful of the time. 
 
For those of you who attended yesterday’s education session I hope that you found it 
interesting and informative.  Education of our members’ rights and increasing the 
knowledge of our elected reps makes up an important aspect of our local, as you don’t 
know what you don’t know. 
 
Constitutional & Policy Amendments 
When voting on these changes, please consider the discussions that you had at your 
regional meeting this past month.  Remember, you are a representative for your region.  
However, if there are arguments or discussions that you feel would sway the decisions of 
your co-members in your office, feel free to vote accordingly.  
 
Last year we attempted to pass a few amendments that would have created the Grievance 
Chair position as a separate position on the board.  Unfortunately CUPE National did not 
approve of the change due to the fact that the amendments had not been dispersed to the 
membership with the required amount of time.  I was informed that we don’t have an 



 7 

emergency provision on our Constitution that would allow us to skirt the timelines.  As 
such, you will see the amendments come to the floor again this weekend.  If we again 
agree to create this new position on the board we want it in place prior to bargaining so 
that we can make the appropriate changes to the Collective Agreement.   To make that 
happen, I have agreement with CUPE National that if passed they will review our 
proposed changes today and we should be able to vote on the position tomorrow. 
One caveat, we should be submitting the amendments as presented.  If you think there 
should be a slight wording change that doesn’t effect the actual intent of the amendments, 
I recommend that we can look at making that change for next year once the position is in 
place.  As is last year, the changes needed are both Constitutional and Policy so there are 
two amendments.  As both of these are related (one is Constitutional and one is Policy) I 
ask you to vote consistently between the two. 
 
Trustee Audit 
This past year I attended the weeklong Sec/Tres and Trustee course in Kamloops.  
Having been a Sec/Tres for 10 years it seemed time that I learn if I’m doing my job 
correctly.  Although much of the course was not directly relevant to our local I did take 
away some important knowledge with one aspect of increasing the scope of our Trustee 
Audit.  This past September we had our fall audit and we expanded the audit from 1 to 2 
days and had our first review of many of our processes.  This is a learning curve for both 
the union office and the trustees but I was happy with the outcome and feel more 
confident that our local is still moving in the right direction. 
 
Elections 
This was the first year of a new process for our Regional Director elections.  Historically 
the regions essentially worked on their own and the rest of the board would be notified 
after the election had taken place if there was indeed an election.  This year with having a 
nomination period the table officers felt that in order to help facilitate the elections that 
we create an elections committee that consists of the 3 table officers plus one additional 
member.  Due to the change in process as well as the addition of electronic balloting, it 
became evident that further direction is needed for consistency and transparency.  With 
the added timelines and different voting options elections are no longer ‘simple’.  As such 
the elections committee is developing an elections process document that, after being 
reviewed by the executive at the next full executive meeting, will be posted on our 
website.  This should help clarify the process and clear up many of the questions that 
were asked this past 7 weeks. 
 
We have had a couple trial votes with the electronic voting application from One Feather 
over the past year.  However, this last month we actually gave it a live trial for the 
Regional Director position in the Kootenays.  We learned a lot in the process and ended 
up having to delay the election until after the regional meeting had concluded with an 
extended balloting period.  Lessons learned at what the application can and cannot do, 
will be included in the elections document, which paves the way for electronic voting to 
be used in any Regional Director elections this next year.  I appreciate everyone’s 
patience while we have determined the best way to utilize this resource and I am thankful 
that I got to facilitate a live electronic vote prior to writing up the process documents. 
 
Defense Fund 
Our defense fund now sits at $389,798.57.  This is an increase of $11,584.13 over last 
year with no withdrawals occurring during this period.  When we set this fund up it was 
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meant to have funds that would allow for a full top up of daily strike pay as both National 
and BC had a delay prior to strike pay being paid.  At the 2017 National Convention, 
strike pay timelines were changed to now allow for National strike pay to take effect on 
day 1 of a strike.  As such, to keep the same the intent of our defense fund payout will 
require a change to our Third Party Picketing Compensation Fund.  Discussions will 
occur at our next executive meeting to see how we want this fund to move forward with 
potential changes to come to the floor of the 2019 AGM.  Some of you may remember 
me bringing this up last year and yes, I dropped the ball as these changes should have 
been done this past year. 
 
Executive Board Attendees 
We are beginning our 6th year with having a guest attendee at our executive meetings. 
This past year I saw fewer people interested in attending as a guest. At most we had as 
many as 5 members express interest for a meeting and in fact we had one meeting in 
which we only had 1 person interested and later had to cancel.  I hope this is not a trend 
and we see an uptake of interest this coming year.  If you are interested in attending, 
please let me know.  You don’t have to wait until I announce it, simply send me an email 
stating your interest and for which meeting. (I also update our website with the meeting 
dates).  If it works with your schedule then confirm in a second email.  I’ll add you to the 
list.  This past years guest attendees were: 

December: Julian Ho (South Fraser) 
February: Sarah Davy (North) 
April: Scott Bruce (South Island) 
May: Vacant 
July: Stephanie Vielle (South Island) 
September: Dion Savard (South Island) 
 

The criteria that is used to select who attends is based on the following: 
1. Preference to members who have not attended an executive meeting before 
2. Preference to members who are located in regions who have not participated 

since the last AGM. 
3. Preference to Area reps & Alternates 
4. Seniority 

 
If you are interested in attending please keep your eyes open for the announcements for 
the call, which usually comes out about 5 or 6 weeks prior to each executive meeting.  I 
post these on our union website as well as our Facebook page. 
   
Communication 
Just as a reminder, please do not use BCA email for union communication.  Outside of 
notification to the employer on Area Rep elections or committee emails that include the 
employer, we should not be using the employers’ email for union business.  If need be, 
create a separate email address that you can use for Union business.  The employer may 
allow the use of employer email but you have to remember, anything on the employer 
email is still the property of the employer.  I have mentioned this before yet I still receive 
union communication from members utilizing the employers’ email. 
 
Investments 
Back in January we invested $600,000 of our funds with Seamark with the hopes of 
obtaining higher interest returns that our 1.75% returns on our term deposits.  
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Unfortunately a few weeks after we made that investment the markets dropped after 
decisions from one of the world leaders.  Not to name any names, but lets just say our 
investment gains were trumped by decreases.  Since that time the markets have recovered 
and as of our year-end we are now back to where we started. 
 
AGM Saturday Night 
Tonight’s dinner will be held in the Westminster Salon 2 & 3.  No costs for delegates 
while costs for guests are $30.  Please see Adele at the back if you are bringing a guest.  
Doors open at 5:30 with dinner will be served at 6pm so please don’t be late! 
 
Budget 
The 2017/2018 budget along with their actual year end numbers and individual 
explanations for the differences are listed in the Budget Variance report that follows.  The 
differences reported are not significant but one aspect of note is that both Conventions 
and Education budgets were not fully utilized due to Lost Wage funds being low. 
 
Proposed Budget 
This year’s proposed budget can be found on page?  A few notes regarding the budget 
numbers: 

-Our AGM is getting expensive.  The Sheraton is regularly booked to full capacity 
and as such we have lost a lot of our bargaining power.  We still receive a pretty 
good deal in the room rates and also in the meeting room space.  However, the 
amount of discount that I’m seeing is not keeping up to the rapid increase in the 
base rates.  And as such I have had to increase the AGM budget by more then 
10%.  This also flows through to the executive meetings as hotel costs there have 
increased as well.  As always, when occurring union expenses please be 
thoughtful about expenses and try to operate in the most economical way you can.  
Take advantage of car pooling, early flight bookings and don’t commit to flights 
unless you’re sure you’re going and make up your mind early.  Delays in decision 
making cost money. 
-Members dues are now back to having 12 months worth of payments.  If you 
recall the past 2 years one payment fell early and as such 2 years ago the dues had 
13 months while 2018 only had 11. 
-Interest revenue is down considerably as our investment interest are reported 
separately in the defense fund and the Seamark investment simply rolls over 
within the fund. 
-We have had healthy surpluses over the past 4 years which are done on purpose.  
Historically, negotiation years we have a deficit budget and this year is no 
exception.  Please don’t be alarmed at the size of the deficit budget that I am 
proposing as it is expected and is temporary.  With the surplus budgets between 
negotiation years our local is in a solid financial state.  With negotiation years we 
will also see an uptick in our payroll expenses.  This is due to more hours needed 
for our Union office in order to support the Bargaining Team. 
-Lost wages look to be considerably higher then last year; however, last year there 
was about $14,000 in lost wages recoverables that were used to offset last years 
budget.  $50,000 is about what we spend on a year-to-year basis for lost wages. 
 

Please note that there are two proposed draft budgets.  The first draft budget will be used 
if the Grievance officer position is passed while the second draft budget will be used if it 
fails to pass. 
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I would be remiss if I did not conclude my report with thanks to our Office Manager 
Adele.  I know this past year I have made changes and decisions that have added a bit of 
stress to her job.  I hope she still thinks we are a good employer?  I would also like to 
thank our Trustees in working with our Union office to expand the audit in such a way 
that we can realize positive improvements to our processes. 
 
Enjoy the rest of the AGM. 
Respectfully submitted, David Robertson, Secretary/Treasurer 
M/S/C that the Secretary/Treasurer’s Report be accepted 
 
 
2017 / 2018 BUDGET RECONCILIATION 
 

		 		
2017/2018	Proposed	

Budget	 		 2017/2018	Actual	

REVENUES 
          
Members Dues   $730,000.00    $719,838.99  
Initiation Fees   $500.00    $630.00  
Interest   $15,000.00    $14,874.86  
Accounts Receivable       $905.89  
AGM Revenue & Misc.   $400.00    $330.00  
          
TOTAL   $745,900.00    $736,579.74  
                                   

EXPENDITURES 
          
Per Capita National   $336,175.00    $332,308.92  
Per Capita CUPE BC   $55,370.00    $54,676.49  
District Council   $3,500.00    $4,631.92  
Honoraria   $9,000.00    $9,465.00  
Payroll Expenses   $69,500.00    $71,751.76  
General Office   $15,000.00    $16,813.90  
Telephone/Communications   $7,000.00    $7,354.13  
Executive Meetings   $60,000.00    $64,248.32  
Regional Meetings   $6,500.00    $8,914.31  
Lost Wages   $35,200.00    $36,105.17  
Annual General Meeting   $78,000.00    $78,325.00  
Conventions & Seminars   $30,000.00    $22,720.25  
Legal & Grievance   $15,000.00    $543.61  
Executive Committees   $14,000.00    $8,863.41  
Trustees   $3,000.00    $2,128.65  
Bursary   $2,000.00    $2,000.00  
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Education   $28,000.00    $23,496.31  
Negotiations   $2,000.00    $233.78  
          
TOTAL   $769,245.00    $744,580.93  
          
SURPLUS / [DEFICIT]   ($23,345.00)   ($8,001.19) 

 
 
LOST WAGES REPORT OUT 2017/2018 

 

Name	
Date	
Worked	 Hours	 Reason	 Total	

Kevin	McPhail	 2017-09-27	 6.50	 UBCM	Union	Meeting	 $382.44	
Kevin	McPhail	 2017-09-28	 4.50	 UBCM	Union	Meeting	 $264.76	
Ron	Arnett	 2017-09-08	 7.00	 Union	Training	 $411.86	
Paul	Mrazek	 2017-09-08	 7.00	 Union	Training	 $411.86	
Lorraine	Gilbert	 2017-09-08	 6.50	 Union	Training	 $382.44	
David	A.	Robertson	 2017-09-08	 7.00	 Union	Training	 $411.86	
David	A.	Robertson	 2017-09-28	 3.50	 UBCM	Union	Meeting	 $205.93	
Jared	Melvin	 2017-09-08	 7.00	 Union	Training	 $375.41	
Crystal	Johnston	 2017-09-08	 7.00	 Union	Training	 $327.82	
Harpinder	Sandhu	 2017-08-14	 7.00	 Union	Meeting	 $327.82	
Tom	O'Brien	 2017-09-08	 7.00	 Union	Training	 $375.41	
Christina	Infanti	 2017-09-08	 7.00	 Union	Training	 $327.82	
Aaron	Rustand	 2017-09-08	 7.00	 Union	Training	 $237.65	
Ryan	Painter	 2017-09-08	 7.00	 Union	Training	 $185.10	
Kirsten	E.	Gladesdahl	 2017-10-20	 7.00	 Education	day	 $252.24	
Kevin	McPhail	 2017-10-02	 7.00	 CUPE	National	Convention	 $419.73	
Kevin	McPhail	 2017-10-03	 7.00	 CUPE	National	Convention	 $419.73	
Kevin	McPhail	 2017-10-04	 7.00	 CUPE	National	Convention	 $419.73	
Kevin	McPhail	 2017-10-05	 7.00	 CUPE	National	Convention	 $419.73	
Kevin	McPhail	 2017-10-06	 7.00	 CUPE	National	Convention	 $419.73	
Kevin	McPhail	 2017-10-20	 7.00	 Education	day	 $419.73	
Nora	Chaplin	 2017-10-19	 7.00	 CUPE	1767	AGM	 $334.09	
Nora	Chaplin	 2017-10-20	 6.50	 Education	day	 $310.22	
Tracey	Love	 2017-10-20	 6.00	 Education	day	 $359.77	
Paul	Mrazek	 2017-10-20	 7.00	 Education	day	 $419.73	
Anita	L.	McColl	 2017-10-20	 7.00	 Education	day	 $233.26	
Dennis	Chow	 2017-10-20	 7.00	 Education	day	 $354.26	
Lorraine	Gilbert	 2017-10-19	 6.50	 CUPE	1767	AGM	 $382.44	
Lorraine	Gilbert	 2017-10-20	 6.50	 Education	day	 $382.44	
Mandeep	Mahanger	 2017-10-02	 7.00	 CUPE	National	Convention	 $419.73	
Mandeep	Mahanger	 2017-10-03	 7.00	 CUPE	National	Convention	 $419.73	
Mandeep	Mahanger	 2017-10-04	 7.00	 CUPE	National	Convention	 $419.73	
Mandeep	Mahanger	 2017-10-05	 7.00	 CUPE	National	Convention	 $419.73	
Mandeep	Mahanger	 2017-10-06	 7.00	 CUPE	National	Convention	 $419.73	
Mandeep	Mahanger	 2017-10-20	 7.00	 Education	day	 $419.73	
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Don	Currie	 2017-10-20	 7.00	 Education	day	 $419.73	
Maureen	McKay	 2017-10-20	 7.00	 Education	day	 $233.26	
David	A.	Robertson	 2017-10-02	 7.00	 CUPE	National	Convention	 $419.73	
David	A.	Robertson	 2017-10-03	 7.00	 CUPE	National	Convention	 $419.73	
David	A.	Robertson	 2017-10-04	 7.00	 CUPE	National	Convention	 $419.73	
David	A.	Robertson	 2017-10-05	 7.00	 CUPE	National	Convention	 $419.73	
David	A.	Robertson	 2017-10-06	 7.00	 CUPE	National	Convention	 $419.73	
David	A.	Robertson	 2017-10-18	 7.00	 CUPE	1767	AGM	 $419.73	
David	A.	Robertson	 2017-10-19	 7.00	 CUPE	1767	AGM	 $419.73	
David	A.	Robertson	 2017-10-20	 7.00	 Education	day	 $419.73	
David	A.	Robertson	 2017-12-11	 4.25	 Union	Office	 $254.83	
David	A.	Robertson	 2017-12-12	 2.75	 Union	Office	 $164.89	
Jared	Melvin	 2017-10-20	 7.00	 Education	day	 $382.59	
Jared	Melvin	 2017-12-07	 7.00	 Housing	Conference	 $382.59	
Jared	Melvin	 2017-12-08	 7.00	 Housing	Conference	 $382.59	
Kim	Johansen	 2017-10-20	 7.00	 Education	day	 $334.09	
Cathy	Colborne	 2017-10-19	 7.00	 CUPE	1767	AGM	 $371.56	
Cathy	Colborne	 2017-10-20	 7.00	 Education	Day	 $371.56	
Melannie	De	Jesus	 2017-10-20	 7.00	 Education	day	 $233.26	
Jon	Wandler	 2017-10-20	 7.00	 Education	day	 $334.09	
Cesar	Aviado	 2017-10-20	 7.00	 Education	day	 $233.26	
Alison	MacLean	 2017-10-20	 7.00	 Education	day	 $334.09	
Jane	Butler	 2017-10-20	 7.00	 Education	day	 $213.09	
Joe	Baich	 2017-10-20	 7.00	 Education	day	 $334.09	
Yohan	Lee	 2017-10-20	 7.00	 Education	day	 $334.09	
Shirley	Protheroe	 2017-10-20	 7.00	 Education	day	 $233.26	
Crystal	Johnston	 2017-10-20	 7.00	 Education	day	 $334.09	
Rav	Punia	 2017-10-10	 7.00	 Pension	Board	 $419.73	
Rav	Punia	 2017-11-30	 4.50	 Pension	Plan	Advisory	Committee	 $269.82	
Harpinder	Sandhu	 2017-10-02	 7.00	 CUPE	National	Convention	 $367.35	
Harpinder	Sandhu	 2017-10-03	 7.00	 CUPE	National	Convention	 $367.35	
Harpinder	Sandhu	 2017-10-04	 7.00	 CUPE	National	Convention	 $367.35	
Harpinder	Sandhu	 2017-10-05	 7.00	 CUPE	National	Convention	 $367.35	
Harpinder	Sandhu	 2017-10-06	 7.00	 CUPE	National	Convention	 $367.35	
Harpinder	Sandhu	 2017-10-10	 7.00	 Pension	Board	 $367.35	
Harpinder	Sandhu	 2017-10-19	 8.50	 CUPE	BC	 $446.07	
Harpinder	Sandhu	 2017-10-20	 7.00	 Education	day	 $367.35	
Harpinder	Sandhu	 2017-11-06	 7.00	 Pension	training	in	Seattle	 $367.35	
Harpinder	Sandhu	 2017-11-07	 7.00	 Pension	training	in	Seattle	 $367.35	
Harpinder	Sandhu	 2017-11-29	 7.00	 Pension	Plan			 $367.35	
Harpinder	Sandhu	 2017-12-07	 7.00	 Housing	Conference	 $367.35	
Harpinder	Sandhu	 2017-12-08	 7.00	 Housing	Conference	 $367.35	

Harpinder	Sandhu	 2017-12-15	 7.00	 Crown	Corporations:	Renewing	and	
reimaging	the	role	 $367.35	

Tom	O'Brien	 2017-10-20	 7.00	 Education	day	 $382.59	
Peter	Dumbelton	 2017-10-20	 7.00	 Education	day	 $419.73	
Andrew	Webster	 2017-10-20	 7.00	 Education	day	 $334.09	
Christina	Infanti	 2017-10-20	 7.00	 Education	day	 $334.09	
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Umesh	Chand	 2017-10-20	 7.00	 Education	day	 $334.09	
Lydia	Palm	 2017-10-20	 7.00	 Education	day	 $213.09	
Kurtis	Williams	 2017-10-20	 7.00	 Education	day	 $320.79	
Dylan	Wells	 2017-10-20	 7.00	 Education	day	 $320.79	
Graham	Gilchrist	 2017-10-20	 7.00	 Education	day	 $295.75	
Julian	Ho	 2017-10-20	 7.00	 Education	day	 $242.20	
Tina	Dhami	 2017-10-20	 7.00	 Education	day	 $295.75	
Jimmy	Yip	 2017-10-20	 7.00	 Education	day	 $295.75	
Shannon	Brown-John	 2017-10-20	 7.00	 Education	day	 $242.20	
Matthew	Filatoff	 2017-10-20	 7.00	 Education	day	 $242.20	
Samuel	Lee	 2017-10-20	 7.00	 Education	day	 $242.20	
Peter	Sandhu	 2017-10-20	 7.00	 Education	day	 $295.75	
Sarah	Davy	 2017-10-20	 7.00	 Education	day	 $242.20	
Natalie	Cameron	 2017-10-20	 7.00	 Education	day	 $242.20	
Tamanna	Hamid	 2017-10-20	 7.00	 Education	day	 $242.20	
Aaron	Rustand	 2017-10-20	 7.00	 Education	day	 $242.20	
Joseph	Ku	 2017-10-20	 7.00	 Education	day	 $188.64	
Kate	Junkin	 2017-10-20	 7.00	 Education	day	 $242.20	
Ryan	Painter	 2017-10-20	 7.00	 Education	day	 $188.64	
Sanveer	Thind	 2017-10-20	 7.00	 Education	day	 $242.20	
Providence	
Ngirimpuhwe	 2017-10-20	 7.00	 Education	day	 $242.20	

B.J	Barth	 2017-10-20	 7.00	 Education	day	 $262.70	

Harpinder	Sandhu	 2018-02-15	 8.50	 Labour	meetings	out	of	province	
representing	our	local	 $446.07	

Harpinder	Sandhu	 2018-02-16	 8.50	 Labour	meetings	out	of	province	
representing	our	local	 $446.07	

Jared	Melvin	 2018-03-03	 8.50	 CUPE	Presidents	Pension	summit	 $464.62	
Nora	Chaplin	 2018-03-22	 6.00	 Union	audit	 $286.36	
Lorraine	Gilbert	 2018-03-22	 4.00	 Union	audit	 $239.84	
David	A.	Robertson	 2018-03-22	 7.75	 Union	audit	 $464.70	

Heidi	Mummery	 2018-03-
21\22	 12.00	 Union	audit	 $432.41	

David	Robertson	 2018-04-16	 6.25	 Resolutions	Committee	Convention	 $374.76	
David	Robertson	 2018-04-17	 8.00	 Resolutions	Committee	Convention	 $479.69	
David	Robertson	 2018-04-18	 8.00	 CUPE	BC	Convention		 $479.69	
David	Robertson	 2018-04-19	 7.75	 CUPE	BC	Convention		 $464.70	
David	Robertson	 2018-04-20	 7.75	 CUPE	BC	Convention		 $464.70	
David	Robertson	 2018-05-28	 7.00	 CUPE	Education	 $419.73	
David	Robertson	 2018-05-29	 7.00	 CUPE	Education	 $419.73	
David	Robertson	 2018-05-30	 5.75	 CUPE	Education	 $344.78	
David	Robertson	 2018-05-31	 7.00	 CUPE	Education	 $419.73	
David	Robertson	 2018-06-01	 7.00	 CUPE	Education	 $419.73	
Jared	Melvin	 2018-04-18	 5.00	 CUPE	BC	Convention		 $273.28	
Jared	Melvin	 2018-04-19	 8.50	 CUPE	BC	Convention		 $464.57	
Jared	Melvin	 2018-04-20	 8.50	 CUPE	BC	Convention		 $464.57	
Rav	Punia	 2018-04-04	 7.00	 Union	Pension	Mtg	 $419.73	
Harpinder	Sandhu	 2018-04-04	 8.50	 Union	Pension	Mtg	 $405.68	
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Harpinder	Sandhu	 2018-04-18	 7.00	 CUPE	BC	Convention		 $334.09	
Harpinder	Sandhu	 2018-04-19	 7.00	 CUPE	BC	Convention		 $334.09	
Harpinder	Sandhu	 2018-04-20	 7.00	 CUPE	BC	Convention		 $334.09	
Harpinder	Sandhu	 2018-05-09	 6.00	 Pension	Conference	 $286.36	
Harpinder	Sandhu	 2018-05-10	 5.00	 Pension	Conference	 $238.63	
Harpinder	Sandhu	 2018-06-07	 8.50	 CUPE	BC	Presidents	Mtg	 $405.68	
Harpinder	Sandhu	 2018-06-08	 5.00	 CUPE	BC	Presidents	Mtg	 $238.63	
Sarah	Mattson	 2018-04-18	 6.00	 CUPE	BC	Convention		 $234.50	
Sarah	Mattson	 2018-04-19	 7.00	 CUPE	BC	Convention		 $273.59	
Sarah	Mattson	 2018-04-20	 7.00	 CUPE	BC	Convention		 $273.59	
Dylan	Wells	 2018-04-19	 7.00	 CUPE	BC	Convention		 $334.09	
Dylan	Wells	 2018-04-20	 7.00	 CUPE	BC	Convention		 $334.09	
Tina	Dhami	 2018-04-18	 6.50	 CUPE	BC	Convention		 $274.63	
Tina	Dhami	 2018-04-19	 8.50	 CUPE	BC	Convention		 $359.13	
Tina	Dhami	 2018-04-20	 8.50	 CUPE	BC	Convention		 $359.13	
Tina	Dhami	 2018-05-28	 7.00	 CUPE	Education	 $295.75	
Tina	Dhami	 2018-05-29	 7.00	 CUPE	Education	 $295.75	
Tina	Dhami	 2018-05-30	 5.75	 CUPE	Education	 $242.94	
Tina	Dhami	 2018-05-31	 7.00	 CUPE	Education	 $295.75	
Tina	Dhami	 2018-06-01	 7.00	 CUPE	Education	 $295.75	
Natalie	Cameron	 2018-05-28	 7.00	 CUPE	Education	 $252.24	
Natalie	Cameron	 2018-05-29	 7.00	 CUPE	Education	 $252.24	
Natalie	Cameron	 2018-05-30	 7.00	 CUPE	Education	 $252.24	
Natalie	Cameron	 2018-05-31	 7.00	 CUPE	Education	 $252.24	
Natalie	Cameron	 2018-06-01	 7.00	 CUPE	Education	 $252.24	
Total	Lost	Wages	 		

	 	
$51,386.23	

BUDGET VARIANCE EXPLANATIONS 2017 - 2018 
 
INCOME 

	 	 
	 	Members Dues ($10,160.01) This is directly dependant on the employer’s payroll. 

Initiation Fees $130.00  BCA hired 13 more new members than we estimated. 

Interest Income ($125.14) 
We negotiate the best rates that we can.  Amounts are 
based on timing of investment income and amount of 
money in each account. 

Accounts 
Receivable $905.89  

This amount represents lost wages funds that will be 
reimbursed from CUPE National for work that our 
members have done for CUPE National.   

AGM Revenue & 
Misc. ($70.00) 

This is always difficult to predict as it depends on the 
number of attendees to the AGM dinner and misc. 
receivables over the year. 

 
	 	 
	 	EXPENDITURES 
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Per Capita CUPE 
National $3,866.08  This is directly correlated to the amount of member’s 

dues we receive. 
Per Capita CUPE 
BC $693.51  Variance is due to the same reasons as National dues. 

District Council 
Affiliation ($1,131.92) 

We are affiliated with 4 of the 6 District Councils 
throughout the province.  Dues are based on the number 
of members within each region, which can fluctuate from 
year to year.  Payment times have also fluctuated 

Honoraria ($465.00) 
This depends on if all meetings take place with a 
recording secretary and all reps are in place for the entire 
year. 

Payroll Expenses* ($2,251.76) 

This account includes honoraria for the executive board 
as well as the wages to our Office Manager & Office 
Assistants.  Honoraria over $500/year are considered 
wages and could not be placed in the honoraria account.  

General Office ($1,813.90) 

This account represents the cost of running the Union 
office including the office rent, insurance, workforce 
assessment, stationery needs for the office and Union 
Officers, and office equipment. Funds for gifts, flowers 
or tributes for members are also included. Any 
miscellaneous expenses are also in this account. 

Telephone / 
Communications ($354.13) 

This account includes all telephone including our toll free 
number, fax, internet, and cell phone charges for both the 
President and VP. 

Executive Meetings ($4,248.32) 

The Executive Board must, by Constitution, meet at least 
eight (8) times a year, of which two (2) may be during 
the week. The Board is also entitled to travel to two (2) 
Regions outside of the Lower Mainland each year. Again 
this year, the Executive met only on weekends and often 
piggybacks other meetings onto the executive meeting 
schedule to save travel expenses.  The 1st and 8th 
meetings are done at the conclusion of last years AGM 
and on the Thursday evening prior to the 2018 AGM.  
We also moved the meeting to alternative locations to 
take advantage of lower hotel costs. 

Regional Meetings ($2,414.31) 

Our Constitution requires a minimum of two meetings a 
year in each Region. This is directly related to the 
number of members attending RM and efficiencies found 
in how the NRMs are conducted.  Having meetings via 
WebEx reduced travel expenses.  In addition the timing 
of meetings has a significant effect on this amount. 
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Lost Wages ($905.17) 

This covers officers and members if needed for meetings 
or functions not paid for by the employer.  This account 
is also includes any lost wages that get recovered by 
National which as of Aug 31, 2018 was $905.89.  Due to 
limitations of lost wages decisions were made to reduce 
attendance at some events. 

Annual General 
Meeting ($325.00) 

This meeting is the supreme authority of our Union and 
provides our members with the optimum opportunity to 
participate in the affairs of their Union. This can vary 
depending on fluctuating travel costs and various minor 
expenses that are difficult to predict. 

Conventions and 
Seminars $7,279.75  

Six officers attended the CUPE BC Convention in 
Victoria this spring.  We are allowed 6 delegates.  4 
officers attended the CUPE National Convention in 
Toronto.  We are allowed 4 delegates.  We also attended 
pension conferences.  However, due to a lack of money 
for lost wages we did not utilize the full amount of this 
line item. 

Legal and Grievance $14,456.39  Difficult to predict as it is based on the number and 
complexity of the grievances including arbitration costs. 

Executive 
Committees $5,136.59  

This includes all Joint Union / Management committees 
such as Joint OH&S, Joint Labour Relations, Join 
Telework, Joint Appraiser Progression, Job Description 
meetings, and “summit” meetings with executive 
management. Meetings are always combined where 
possible and as the meetings involve managers in HR it 
can be difficult to predict when and if meetings will take 
place.  As such, this is always a difficult account to 
forecast.  This past year there was fewer meetings then 
expected and the JEC committee met again mainly by 
WebEx. 

Trustees $871.35  

This account covers the cost of the required audits of the 
Unions finances, plus any referendum balloting which 
may occur. Two audits were performed in accordance 
with the Constitution. 

Bursary $0.00  

2 bursaries totaling $2000 were awarded this year.  If you 
or you know of any member has children attending post 
secondary education next year, please make sure they 
apply! 

Education $4,503.69  

This includes the costs of last years Education Seminar.  
This account also covers any additional training courses 
to which none were taken this past year. Similar to 
conventions we choose to not utilize the full amount of 
this line item due to a lack of funds in lost wages. 
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Negotiations $1,766.22  Difficult to predict as we did not know when negotiations 
would commence. 

*We currently have an outstanding Vacation & WCB payable in the amount of $407.34 not currently 
accounted for in the above expenditures report 

 

SCHEDULE OF ASSETS 2017 

 
INVESTED 
WITH 

TERM CERTIFICATE 
NUMBER 

MATURITY 
DATE 

FACE 
VALUE 

Credential 
Securities 
(Seamark fund) 

N/A Account Code 8365 
N/A $601,379.84 

TOTAL    $601,379.84 
 

CASH ON HAND – AUGUST 31, 2018 
 
Business Chequing Account $150,766.94 
Regular Class ‘A’ Equity Shares $503.35 
Class ‘B’ Equity Shares No Cert. $1,929.99 
High Interest Business Savings $12,792.03 
Accounts Receivable $905.89 
TOTAL $166,898.20 
 

DEFENSE FUND 2018 
 

Balance as of August 31/2017  $378,214.44 
Portion of interest from 18 Plus 18    $11,584.13 

Balance as of August 31/2017   $389,798.57* 
 

*Invested with Envision Credit Union in an 18month 9 Plus 9 – Business #024 Term Deposit (May 21, 
2019 Maturity date) 
 
INTRODUCTION OF THE BUDGET – by Brother David Robertson 

BUDGET 2018 / 2019 – page 43 
 
REVENUES 
 
Member Dues $  805,000.00 
Initiation Fees $         500.00 
Interest $         200.00 
AGM Revenue & Misc. $         250.00 
  
TOTAL $ 805,950.00 
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EXPENDITURES 
 
Per Capita National $342,125.00 
Per Capita CUPE BC $  56,350.00 
District Council $    4,500.00 
Honoraria $    8,670.00 
Payroll Expense $  86,000.00 
General Office $  18,000.00 
Telephone/Communications $    7,600.00 
Executive Meetings $   75,000.00 
Regional Meetings $   12,000.00 
Lost Wages $  55,000.00 
Annual General Meeting $  85,000.00 
Conventions and Seminars $  20,000.00 
Legal and Grievance $  15,000.00 
Executive Committees $  12,000.00 
Trustees $    3,600.00 
Bursary $    2,000.00 
Education $  27,000.00 
Negotiations $  50,000.00 
  
TOTAL $879,853.00 
  
Surplus / [Deficit] [$73,903.00] 
 
CUPE LOCAL 1767 (Alternate Budget)- page 44 
 
REVENUES 
 
Member Dues $  805,000.00 
Initiation Fees $         500.00 
Interest $         200.00 
AGM Revenue & Misc. $         250.00 
  
TOTAL $ 805,950.00 
 
EXPENDITURES 
 
Per Capita National $342,125.00 
Per Capita CUPE BC $  56,350.00 
District Council $    4,500.00 
Honoraria $    8,670.00 
Payroll Expense $  83,500.00 
General Office $  18,000.00 
Telephone/Communications $    7,600.00 
Executive Meetings $   69,000.00 
Regional Meetings $   12,000.00 
Lost Wages $  55,000.00 
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Annual General Meeting $  85,000.00 
Conventions and Seminars $  20,000.00 
Legal and Grievance $  15,000.00 
Executive Committees $  12,000.00 
Trustees $    3,600.00 
Bursary $    2,000.00 
Education $  27,000.00 
Negotiations $  50,000.00 
  
TOTAL $871,345.00 
  
Surplus / [Deficit] [$65,395.00] 
 

TRUSTEES’ REPORT –by Sisters Nora Chaplin and Heidi Palmer 
 
Trustees Nora Chaplin and Heidi Palmer have performed their duties in accordance with 
Article VII Section Q-T of our Constitution. 
 
Please find enclosed the Trustees’ report for the Annual Audit carried out at the Maple 
Ridge Office on September 20th and 21st, 2018 and finalized at the Sheraton Hotel on 
October 18, 2018. We were able to balance the “Trustee Report” to QuickBooks and 
Quicken systems with respect to Income, Bank Equity, and Dividends.  The Expenditures 
were balanced with the exception of $0.13 reconciliation discrepancy due to financial 
institution rounding. 
 
Auditing processes and policies were reviewed in accordance to CUPE National. 
CHANGES/ADHERANCE 
 
Upon completion of our annual audit, we would like to recommend the following:  
 

• Continue	to	be	diligent	about	carpooling	to	attend	union	meetings	
• Submit	expense	claims	promptly	
• Payments	of	expenses	to	be	deposited	in	a	timely	manner		

 
Thank you to David Robertson, our Secretary Treasurer, Adele Zakus and our Executive 
for their continued commitment to our Union’s financial affairs. 
 
Respectfully submitted Nora Chaplin and Heidi Palmer, Trustees 
M/S/C that the trustees report be accepted 
 
PRESIDENT’S REPORT – by Brother Jared Melvin  
 
First an acknowledgement to the unceded Territory of the Musqueam First Nation. And a 
thank you to all of you for attending our AGM. This is our parliament, this is your Union 
and you are our future. Thank you to everyone for giving up your weekend to ensure we 
hear your voices, opinions and consider the diversity of our membership while doing our 
Unions business and building our bargaining mandate. Also, a big thank you to all who 
attended our education day, and to Dave for coordinating everything. I hope everyone 
enjoyed the courses. I would also be remiss if I didn’t thank our guests to our executive 
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meetings throughout the year: Julian Ho, Sarah Davy, Scott Bruce, Stephanie Vielle and 
Dion Savard. I appreciate that you gave up a weekend to come out earlier and now I look 
out and see several of you here as reps, alternates and RD’s. That is awesome. I would 
also like to acknowledge someone sitting in the back of the room. Many of you will know 
Adele Zakus our office manager and retired BCA employee. Adele runs the back office 
and is a fabulous asset for our local.  
 
As some of you know, we are a unique local being one of 3 or 4 provincial CUPE locals. 
So, unlike other locals who can call a general meeting and get everyone together in an 
assembly hall in town, we hold our AGM here in Richmond and we ferry, drive or fly 
delegates in from around the province. I like thinking that we your Union has replaced 
the education seminar, we your Union are bringing everyone together to collaborate, 
build relationships, and connections in ways the Employer doesn’t do anymore. It is 
special to be involved and get to put faces to people we talk to on the phone or meet over 
email. Additionally, this will be a special AGM as it is preceding a bargaining year. 
Meaning on Thursday some of us met to coordinate bargaining proposals so that on 
Sunday after elections, we will be discussing, debating and voting on proposals with the 
purpose of setting the mandate for your bargaining team. 
 
I would like to ask your current executive to stand up and be acknowledged. Each and 
every member has volunteered a tremendous amount of time and energy working on your 
behalf, whether it is representing your perspective to management or the union executive 
or it may be from their time on their various committees. Our committees are what the 
chairs make them and increasingly we see fabulous things coming from our committees. 
Thank you to every one of you for your effort and your dedication to your peers. We are 
your executive and thank you for your support. I would like to acknowledge Dylan Wells 
with his one year service pin. Dylan is being replaced in the North by Sarah Davy at the 
end of the AGM. Dylan please come up and accept your one year service pin. Thank you 
to Dylan and welcome to Sarah. 
 
I would also like to thank Kevin. Sorry Kevin. I don’t mean to embarrass you on this but 
I think it is important to say a few words on your role as the past president. I became 
quite close to Kevin over my years on the Union executive. We would chat at time almost 
daily on issues and potential solutions, and then suddenly he is no longer in charge, I am 
and I am supposed to make the decisions. However, I still leaned on him, after our lovely 
and slightly awkward transition, as I became your President elect. I admit I talk an 
incredible amount to Dave and Harp as I prefer to engage more than less so I can feel 
confident I have trusted people to vet my decisions prior to me making them, and I still 
rely on Kevin, to be my trusted sidekick. You have been an asset and a great friend.  
 
So on that personal note, I admit that I thought that after being the VP for five years and 
working closely with Kevin I thought I had it figured out, well at least the time 
commitment involved. I tell you I was wrong. Being the President is a fantastic job and a 
lot of fun, and a ton of work. I have spent time doing things I never thought I would have 
to do, like spending time working with other CUPE presidents while changes were made 
to pensions. Figuring out how to calmly discuss the positives and potential setbacks while 
some did not have the understanding we have. Thanks Harp for your position as one of 
the two public sector trustee for the public pension plan. Your efforts there and helping us 
understand the changes made the task of working with other presidents far easier than it 
would have been. The changes strengthened the overall pension, transferred the largest 
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amount in history back to members active and those retired, was retroactive and has 
resulted in some (myself included) needing to work more. So it can’t be all perfect, but 
pretty near. Additionally I have been active in pre arbitration discussions, working 
endlessly with HR, building new relationships with a new manager of labour relations 
(which I would like to point out is vital while as the president for our local in ensuring we 
can amicably work together while being on opposite sides of the table).I spend a lot of 
time in her office, working to resolve issues, resolve misunderstandings, getting in front 
of problems sometimes even before our members realize something is 
wrong.  Additionally this year I found myself being politically more active than ever in 
the municipal elections which I will get into later in the report, and I found myself writing 
a strategic facilities review with Harp which I haven’t done before to ensure that the 
Employer knows and considers our perspective. Again, I will talk about this later. 
 
Future of our work and technology impact 
For the first time in June, Jason invited myself and several other members from our 
executive to meet with him and John Madden to have a preview of the strategic plan prior 
to presenting it to the board. This is a fantastic opportunity, one that I hope will continue 
into the future. We were able to make many suggestions around opportunities to bring in 
higher value work for our members to improve the quality of the work. Thankfully they 
did a large amount of writing and had follow up questions for us which did result in some 
changes to the plan. We know technology will impact our work and our workforce. We 
also know that our new system (when it arrives) will over time help improve processes 
and remove pain points. However, in order to fully leverage the coming changes we need 
to be anticipatory and start making decisions in the present to mitigate the longer term 
risk of technological or economic changes.  
 
Bargaining 
Our contract will be expiring on December 31st. If you want me as your president again, 
I look forward to representing you at the bargaining table. As it is a bargaining year, this 
year we will be reviewing, debating and voting on bargaining resolutions. Resolutions 
passed here this weekend, form the basis of our mandate. On a more interesting and 
impactful note, the bargaining process will be changing this year and though not overly 
dramatic, the changes will hopefully be quite impactful.  
I wrote a briefing note to the Employer proposing some fundamental changes. I asked the 
Employer to give us a fifth person on our committee though the collective agreement 
only gives us four, I asked the Employer to allow us one week up front to write all our 
amendments. In the past we don’t start writing proposals until bargaining officially starts. 
Thankfully just last week (or today as I am writing up this report) Vanessa and John 
agreed to this and have offered us not only the extra person but they offered us a week up 
front to pre draft all our changes. We in turn promised to do our best to conclude 
bargaining much sooner. This is incredibly important. Yes, now iasWorld isn’t going to 
be implemented next year but we are going to be flooded with all sorts of changes, and 
contract stability is vital. I am hoping for strong healthy debate tomorrow so we can 
march forward strengthening and improving our collective agreement.  
 
MeToo 
This movement is vital, better yet essential for the betterment of our society and society 
in general. Give thanks to your mother, grandmother, wife, partner, sister, daughter and 
basically every woman in your life for steam loads of horrific garbage they deal with. Not 
every now and then. Every. Damn. Day. It really has been front and center with the 



 22 

Supreme Court nominee in the states and the eventual and sadly inevitable appointment. 
Do you know that as I write this report on October 11, Christine Blasey Ford is still in 
hiding? In hiding. Holy shit. What did she do? She brought forward allegations of sexual 
abuse against a man who was being nominated for the Supreme Court. The incredible 
thing is this was just a job interview, this was not a trial but a discussion about his 
character. He still had a great job to go back to. There is no burden of proof as some tried 
and I might add successfully to prove he is innocent. And so, she is hiding and scared. All 
because she spoke the truth. I believe her and I hope everyone in this room does too. Now 
the President of the US mocks her and her supporters. And there is a movement for men 
who might be wrongfully accused. They are calling it a scary time for men….really. 
There is even a movement #protectourboys. Seriously. Let us consider the importance of 
the #MeToo movement and why we all but especially us men need to get behind this 
movement. As men we are the greatest threat to women. We are the reason they fear to go 
out at night, we are the reason that they can’t run alone, that they have to plan escape 
routes, they can’t leave a drink alone, essentially they live in levels of fear that I never do. 
 
The stats say that only 2% of accusations against men are false. So, what does that mean 
for the 98% of other claims? What does that say for those women of whom barely face 
justice, who rarely see the perpetrators of violence charged and even rarer go to jail. 
Good grief, people are worried about being falsely accused while the real concern should 
be on the 98% who are real. What are we doing to support victims in society? What are 
we doing to improve the lives of those around us? How are we taking accountability for 
our small circle of influence? Let us consider our actions, our words, who we support, 
how we help those around us, how we teach our children about consent, (not just our 
daughters but more importantly our boys), and how we love one another.  
 
Diversity 
The Union movement has a strong voice when it comes to diversity and gender diversity. 
For those who haven’t heard this or been involved as much as some of us this may be a 
surprise to you but diversity is a very important topic and issue in the Union movement. I 
am very proud to look at our executive from last year and again this year and note that we 
are a diverse group of people. Diversity matters as it is important for equity, and it 
ensures that we make better decisions. The greater the diversity the better the actions we 
take for our people. Study after study has proven that from the business point of view the 
greater the diversity of decision makers the more profitable your business is. Right now 
our employer is focusing on the need to hire better gender diversity and I applaud them 
for this. I might add that it is about time and now we have an entire executive team that 
entirely comprised of men, with little diversity. However, this is something that we need 
to take a step back and look at the larger picture. Gender diversity and diversity in general 
starts in the beginning. We can’t just start worrying about the number of seats at the 
executive table now while the Employer had the opportunity years ago. Diversity and 
equity starts and continues from the day you are hired to the day you retire.  
 
As a Union we highly value our diversity and hope the Employer follows our lead to 
continue to make a commitment to this incredibly valuable principle. When BCA had 
vacancies at the executive table I reached out to senior leaders to encourage them to apply 
and when they were not successful I reached out directly to several members of the 
executive to express my frustrations around our executives lack of diversity. I hope to 
continue shining the light on this incredibly important discussion. The strength of our 
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Union is not us on your executive, but rather it is you, your voices, your opinions, your 
suggestions, your ideas, that drive us to think bigger, make better decisions, to be better.  
 
Strategic Facilities Review 
This past year in an effort to counteract the employers facility review, we wrote a 
strategic facilities review from our perspective. The focus was on ensuring that as work is 
increasingly mobile we need to consider where we are forcing people to work. We should 
be presenting options that make life more affordable not less by shifting work locations to 
areas where it costs more to live, which impacts everyone there. 
 
Mandeep is our representative at that table. Our document was presented to Andy and he 
gave it to the group of people at that table. The facilities review is concerning for us, as 
next we will be looking at facilities in the North, facilities in the lower mainland and then 
shifting to the Okanagan and Kootenays. We need to get this right. It should just focus on 
the cost savings to the Employer while totally discounting the increased cost pressures on 
the membership. Essentially leaving us paying their savings through higher housing costs. 
Sigh… 
 
Affordable Housing 
Which brings me to affordable housing and the work we have been doing with the 
provincial government, and municipalities. Harpinder and myself have been active at a 
provincial level and very recently, very active in the municipal elections. We have been 
meeting with people running for mayor and council throughout the lower mainland and 
the island, talking about ways to create additional revenue to fund affordable housing. 
Traditionally you would take the median household income and multiply that by three or 
four times to get the median house price. Well, those days have long past were now it 
takes all of your gross income and much more to purchase a home or condo. Many 
people’s rents are out of control as well. Hence the dire need to consider alternatives. 
Harpinder and myself are hopefully going to be working with other non profits (BC 
Poverty Reduction, BC Non Profit Housing Association, and others) in the near future 
looking at opportunities to fundamentally change how affordable housing is created, 
funded and developed in BC. 
 
Elections 
Today is Election Day. I have spent a good amount of time over the past few months 
shifting the original work we did around provincial policy making to focus on municipal 
policy making. Harpinder and myself, have been meeting with candidates throughout the 
lower mainland, and the lower island, helping craft platforms to ensure that cities are 
being developed with an affordable concept in mind. Our plan is that if we are successful 
in electing individuals we will work with them on council to utilize our member’s real 
estate expertise in the municipal arena. It is a longer term goal of helping building 
additional momentum for long term structural change to housing and our communities. 
 
With that I will end the report. We have a lot to cover, there is much to still discuss. Have 
a fantastic weekend. 
 
In solidarity, Jared Melvin, President 
M/S/C that the Presidents report be accepted 
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CONSITUTIONAL AMENDMENTS – by Constitution committee 
 
CA-1 
Article Number:   VI                                    Section: B 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 

D) ___ The Executive Board shall be composed of the President, the Vice-President, 
Secretary-Treasurer, Grievance Officer, the Past President, and seven Regional 
Directors. Of these, the President, the Vice- President, the Secretary-Treasurer 
shall be the “Table Officers” and in the event that any of the “Table Officers” is 
unable to complete their term of office, the Executive Board shall be authorized 
to fill the vacancy for the balance of the term. The position of Past President is a 
non-voting executive board member.  The Regional Directors shall be from the 
following Regional Units. (cont.…) 

Article Number:   VII                                    Section: A 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 
The Officers of the Union shall be the President, the Vice-President, the Secretary-
Treasurer, Grievance Officer, the Past President, the Past Secretary-Treasurer, the seven 
Regional Directors, the seven Regional Recording Secretaries, the Assessment Area 
Representatives, the Alternate Area Representatives, and the three Trustees. No person 
shall hold more than one office concurrently.  The new position of Past Secretary-
Treasurer is a non-voting position. 

Article Number:   VII                                    Section: Y (New) 
 
CUPE 1767 Will:  __add to the constitution as follows: 
 
The Grievance Officer shall:  

1. Update and/or discuss grievance strategy with the Chief grievance officer 
and CUPE National Representative when appropriate  

2. Assist Area Reps and Regional Directors in writing grievances 
3. Coordinating with reps and RD's on building the grievance case / points to 

be presented 
4. Assist with information gathering in knowing what's needed or what's 

missing - requesting RD's or Reps to seek info from members or 
documentation 

5. Maintain the grievance files and folders - keeping digital copies of grievance 
materials organized 

6. Chair the grievance committee 
7. Report out at the Executive Meetings and the AGM 
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Article Number:       VIII                               Section: N (New) 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 

K) The Grievance Officer shall be elected annually by ballot of delegates at the 
Annual General Meeting. Nominations shall be placed before the Annual 
General Meeting by delegates. 

 
 
Article Number:       XV                              Section: (b)Permanent Committees 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 
7) Grievance 
 
This committee will: 
Oversee the handling of all local grievances including assisting Regional Directors in the 
investigation, grievance writing and presentation processes. 
Receive copies of all grievances and discuss the merits of each with the CUPE National 
Representative.  Maintain and share with the Executive Board a list of all grievances 
active since the conclusion of the last AGM and prepare a report on the status of all 
grievances to be submitted to the Executive Board meetings, The CUPE National 
Representative and the AGM.  It is the responsibility of the Chief Grievance Officer to 
monitor grievance timelines with the assistance of the Grievance Committee Chair Chief 
Grievance Officer, elevate or withdraw grievances and maintain a full and complete 
record of all correspondence, emails and notes relating to the grievance.  When a 
grievance is not settled in the initial steps provided for in the collective agreement, this 
committee will decide whether or not the grievance should proceed to arbitration.  At 
any step if the decision is to not proceed, the griever(s) will be notified by their Regional 
Director or Chief Grievance Officer and may appeal the decision to the Executive Board 
in writing or by email within ten (10) working days of having been notified of the 
decision.  If the Executive Board will not be physically meeting during this time they 
will review the appeal by email or teleconference within five (5) days and render a 
decision by email and/or registered mail.  The Employer will be notified of the appeal 
immediately upon its receipt in order to extend the grievance time lines as necessary for 
the completion of the appeal process. The committee members will be the either the 
President or Vice-President as Chief Grievance Officer and the chairperson at a 
minimum.  The National Representative assigned to the Local Union shall be a non-
voting member of the committee and shall be consulted at all stages. 
CA-1 was moved, seconded and carried unanimously  
 
POLICY RESOLUTIONS – by Policy committee 
 
PR-1 
Whereas: the Grievance Officer is a new executive board position and there are some out 
dated and missing information in the executive board education policy 
And whereas:  our policy documents require updating to include the position and amend 
out dated information 
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Therefore, be it resolved that: the following policies be amended as follows: 
 
HONORARIUMS FOR UNION OFFICERS OF LOCAL 1767 - 
1977 AGM (ORIGINATING) 
 
Area Representative and Webmaster   $25.00 per month 
       (Amended 2007 to $35.00) 
       (Amended 2016 to $40.00) 
 
Regional Director     $75.00 per month 
       (Amended 2006 to $100.00) 
       (Amended 2011 to $150.00) 
       (Amended 2016 to $200.00) 
 
Secretary-Treasurer     $120.00 per month 
       (Amended 2003 to $300.00) 
       (Amended 2011 to $400.00) 
       (Amended 2016 to $500.00) 
 
Vice President     $120.00 per month  
       (Amended 2003 to $300.00) 
       (Amended 2011 to $400.00) 
       (Amended 2016 to $500.00) 
 
President      $150.00 per month 
       (Amended 2003 to $400.00) 
       (Amended 2011 to $525.00) 
       (Amended 2016 to $650.00) 
 
Past President     $200.00 per month 
 
Past Secretary/Treasurer    $35.00 per month 
       (Amended 2016 $40.00) 
 
Grievance Officer     $200.00 per month 
 
Regional Recording Secretary   $15.00 per meeting 
 
Trustees      $100.00 per year 
 
Negotiators – non executive board members $120.00 per month during active 

negotiations 
 
(1985 AGM – Table Officers honoraria doubled) 
(2003 AGM – Sec/Treasurer & Vice President) Increased to $300.00/month (current 
2008) 
(2003 AGM – President)    Increased to $400.00/month (current 
2008) 
(2005 AGM – Past President added)   Established at $200.00/month 



 27 

(2006 AGM – Regional Directors)   Increased to $100.00/month (current 
2008) 
(2007 AGM – Area Reps & Webmaster)  Increased to $35.00/month (current 
2008) 
(2011 AGM – President)    Increased to $525.00/month 
(2011 AGM – Vice President & Sec/Treasurer) Increased to $400.00/month 
(2011 AGM – Regional Directors)   Increased to $150.00/month 
(2014 AGM – Past Sec/Treasurer added)  Established 2014 at $35.00/month 
(2016 AGM – Area Representative)   Increased to $40.00/month 
(2016 AGM – Regional Director)   Increased to $200.00/month 
(2016 AGM – Secretary/Treasurer)   Increased to $500.00/month 
(2016 AGM – Vice-President)   Increased to $500.00/month 
(2016 AGM – President)    Increased to $650.00/month 
(2016 AGM – Past Secretary/Treasurer)  Increased to $40.00/month 
(2017 AGM – Grievance Officer)   Established at $200.00/month 
 
 
EXECUTIVE BOARD EDUCATION – 1985 AGM 
 
Whereas:  the Executive Board can better serve this Local if it has received some 
training; 
 
Therefore be it resolved that:  the President, Vice President, Grievance Officer, 
Secretary/Treasurer and Regional Directors newly elected to the Executive Board for 
the first time, should be urged to enroll in the CUPE Six Level Certificate Program 
review and discuss with the education chair an education plan that reflects the 
position and experience of the individual. 
 
PR-1 was moved, seconded and carried unanimously 
 
Break 10:23am – 10:40am 
 
FIRST CALL FOR NOMINATION OF TABLE OFFICERS AND ONE TRUSTEE – by 
Brother Kevin McPhail 
 
Position of President  -Mandeep Mahanger nominated Jared Melvin  

 
Position of Vice-President -Sam Lee nominated Harpinder Sandhu as Vice-

President 
 
Position of Secretary-Treasurer -Tom O’Brien nominated David Robertson as  

Secretary-Treasurer 
 
Position of Trustee – 3 year term -Margaret Grygierowska nominated Kim Boyd as 

Trustee 
-Sarah Davy nominated Dylan Wells as Trustee 
-Jane Butler nominated Tom O’Brien as Trustee 

 
First call of Nominations is closed 
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CONSITUTIONAL AMENDMENTS – by Constitution committee 
 
CA-2 
Article Number:    VII                                  Section: U(c) 
 
CUPE	1767	Will:		repeal	section	U	(c)		
	
U.	The	Area	Representative	shall:		
	

a.	greet	new	members	to	their	office/division		
b.	provide	introductory	Union	information	to	them		
c.	collect	initiation	fees	from	them	and	forward	these	each	month	to	the	office	of	
the	Local			repealed	AGM	2018	
d.	….	

 
Because: __ as initiation fees are now deducted at source by the employer and sent 
directly to the Union office.___  
 
CA-2 was moved, seconded and carried 
 
CA-3 
Article Number:   VII                                 Section: I 
 
CUPE 1767 Will:  amend section I to add the following: 
 

I.  The Secretary-Treasurer shall keep all financial accounts of the local Union and 
shall maintain correct and proper accounts of all its members. They shall receive all 
initiation fees, dues, assessment and fines from members of the Union and shall 
deposit same in the name of the Union in such bank or credit union as the Union may 
direct. They shall make all disbursements for the Union as only for the purposes of 
the Union, and in all cases shall be made by cheque signed by the Secretary-
Treasurer and counter-signed by the President or such other officer as the Union may 
designate; however a petty cash fund may be authorized by the Union from which 
expenditures can be made.  They shall ensure that the Local’s funds are used only 
as authorized or directed by the CUPE Constitution, Local Union bylaws, or 
vote of the membership.  In consultation with the Executive Board, designate a 
signing officer during prolonged absences. 

 
 
Because: not all of the duties of the Secretary-Treasurer have been included in our 
Constitution.  

CA-3 was moved, seconded and carried 
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CA-4 
Article Number:   VII                                 Section: J 
 
CUPE 1767 Will:  amend section I to add the following: 
 

J.  The Secretary-Treasurer shall make a financial report to Executive Board 
meetings detailing all income and expenditures for the period. It shall be the 
duty of the Secretary-Treasurer to keep on file and maintain, organize, 
safeguard and keep on file all supporting documents, authorizations, 
invoices and/or expense claims for every disbursement made, all receipts for 
money sent to Canadian Union Headquarters during the year as well as records 
and supporting documents for all income received by the Local Union. 

 
Because: not all of the duties of the Secretary-Treasurer have been included in our 
Constitution.  

CA-4 was moved, seconded and carried 
 
CA-5 
Article Number:   VII                                 Section: P 
 
CUPE 1767 Will:  amend section I to add the following: 
 

P.  The Regional Recording Secretaries shall keep a correct, full, and impartial 
record of the proceedings of their regional meetings and shall forward a copy to the 
Union Office.  These records must also include a copy of the full financial report 
(Executive Board meetings) and the written financial report (membership 
meetings) presented by the Secretary-Treasurer.  The record will also include 
Trustees’ reports. 

 
Because: not all of the duties of the Regional Recording Secretaries have been included 
in our Constitution.  

CA-5 was moved, seconded and carried 
 
CA-6 
Article Number:   VII                                 Section: R 
 
CUPE 1767 Will:  amend section I to add the following: 
 

R.  The Trustees shall act as an auditing committee on behalf of the members and 
examine the books and records of the Secretary-Treasurer, the Recording Secretary 
and committees and inspect or examine all properties, bonds, and all other assets of 
the Union at least half-yearly or every six months and shall report in confidence to 
the next Executive Board meeting following the end of each half year on the 
conditions of the funds and accounts, the number of members in good standing, the 
number initiated, expelled or suspended, admitted or withdrawn, together with such 
other information they may deem necessary to the efficient and honest administration 
of the Union. They shall transmit a copy of such report to the National Secretary-
Treasurer of the Canadian Union, the President and Secretary-Treasurer, and report 
on such affairs to the following Annual General Meeting.  They shall also submit in 
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writing to the President and Secretary-Treasurer any recommendations and/or 
concerns they feel should be reviewed in order to ensure that the Local Union’s 
funds, records, and accounts are being maintained by the Secretary-Treasurer 
in an organized, correct and proper manner. 

 
Because: not all of the duties of the Trustees have been included in our Constitution.  
 
CA-6 was moved, seconded and carried 
 
CA-7 
Article Number:     VIII                               Section: O 
 
CUPE 1767 Will:  Add the following section to VIII elections: 
K.  The candidate who receives more than 50% of the votes shall be declared elected.  In 
the event of a tie vote, a second and subsequent ballot(s) will be taken if necessary until 
a candidate receives the required vote(s) and can be declared elected.  In the event that 
the tie vote persists, subsequent ballots may be deferred to the next membership meeting. 
When two or more nominees are to be elected to any office by ballot, each member 
voting will be required to vote for the full number of candidates to be elected or the 
member’s ballot will be declared spoiled. 
 
Because: Our current bylaws do not indicate what it takes in order to win an election. 
CA-7 was moved, seconded and carried 
 
CA-8 
Article Number:            X                           Section: B 
 
CUPE 1767 Will:  amend section B as follows: 

B) Dues shall be one point nine two per cent (2.0 %) of gross monthly salary, 
excluding overtime. 

 
Because: dues were changed to 2% over a decade ago and the current written amount is 
in error. 
 
CA-8 was moved, seconded and carried 
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CA-9 
Article Number:      XI                              Section: A 
 
CUPE 1767 Will:  amend section A as follows and renumber as appropriate:  

A) At the opening of the meeting, the President shall take the Chair and shall 
conduct the business in the following order: 

  
1) Roll call of officers 
2) Reading of the Equality Statement 
3) Reading of the Minutes 
4) Matters arising 
5) Treasurer’s report 
6) Communications and bills 
7) Voting on new members and initiation 
8) Executive report 
9) Reports of committees and delegates 
10) Nominations, elections or installations 
11) Unfinished business 
12) New business 
13) Good of the Union 
14) Adjournment 

 
Because: the 2009 National Convention amended article B.6.1 to ensure members read 
the Equality Statement at the start of each meeting at all levels of CUPE. 
 
CA-9 was moved, seconded and carried 
 
CA-10 
Article Number:          X                             Section: H(new) 
 
CUPE 1767 Will:  add section H as follows: 
 
H: Members must be provided with notice of at least seven days at a previous meeting or 
60 days before in writing prior to dealing with an amendment to their duties structure or 
any other amendment to their bylaws. 
 
Because: in order to comply with Article B.5.a of the National Constitution we must 
include this notice provision in Article X. 
 
CA-10 was moved, seconded and carried 
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CA-11 
Article Number:    VI                                   Section: C 
 
CUPE 1767 Will:   
Update the names of the Regional units in the Northern Area from: 
-Cariboo 
-Terrace (Northwest) 
-Prince George 
-Peace River 
 
To 
-Williams Lake 
-Terrace 
-Prince George 
-Dawson Creek 
 
Because: The geographical and physical location of each office is more logical than the 
assessment area in which each office is located.  When CUPE 1767 was formed, some of 
these regional units consisted of additional offices which is no longer the case.  This 
change was agreed upon and requested by members attending the spring Regional 
meeting in the North. 
 
CA-11 was moved, seconded and carried 
 
CA-12 
Article Number:   VI                                    Section: C 
 
CUPE 1767 Will:   
South Lower Mainland:         Fraser Valley  

Surrey/White Rock 
Richmond/Delta 

 
North Lower Mainland:         North Fraser 

Vancouver Sea to Sky 
 
Because: ____Because there are no longer a North Fraser or Richmond/Delta offices at 
BCA 
 
CA-12 was amended to change Fraser Valley to Abbotsford, change Surrey/White Rock to Surrey by 
Kurtis Williams and Nicole Long amended Vancouver Sea to Sky to Vancouver. 
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CA-12 amended 
Article Number:   VI                                    Section: C 
 
CUPE 1767 Will:   
South Lower Mainland:          Fraser Valley Abbotsford 

Surrey/White Rock 
Richmond/Delta 

 
North Lower Mainland:          North Fraser 

Vancouver Sea to Sky 
 
Because: ____Because there are no longer a North Fraser or Richmond/Delta offices at 
BCA 
 
CA-12 was moved, seconded and carried as amended 
 
CA-13 
Article Number:    VI                                   Section: C 
 
CUPE 1767 Will:  Rename the following regions from South Lower Mainland to Fraser 
Valley and North Lower Mainland to Vancouver 
 
Because: To more accurately reflect the most recent office closures and commonly used 
regional names. 
 
 
CA-13 was amended by Harp Sandhu to change North Lower Mainland to Greater Vancouver 
 
CA-13 amended 
Article Number:    VI                                   Section: C 
 
CUPE 1767 Will:  Rename the following regions from South Lower Mainland to Fraser 
Valley and North Lower Mainland to Greater Vancouver 
 
Because: To more accurately reflect the most recent office closures and commonly used 
regional names. 
 
CA-13 was moved, seconded and carried as amended 
 
CA-14 
Article Number:  Article VII                                   Section: U (a) 
 
CUPE 1767 Will:  __change point a to include the following: 
a. greet new members to their office/division and have the new member complete a 
union membership card and forward the completed card to the union office. 
 
Because: __this is a required and important duty that was not covered in the current list 
of duties 
 
Discussion as there are no longer membership cards to be filled out as per CUPE National. 
CA-14 was moved, seconded and defeated 
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CA-15 
Article Number:    VI                                   Section: C 
 
CUPE 1767 Will:  Replace “Public Service Superannuation Plan” with “Public Service 
Pension Plan” 
 
Because: To accurately specify our name of our current pension plan. 
 
CA-15 was moved, seconded and carried 
 
CA-16 
Article Number:    VIII                                  Section: N 
 
CUPE 1767 Will:  Add the following section to the constitution to better reflect the 
number of Alternate Area Representatives required for larger Areas:  Additional 
Alternate Area Representatives will be elected for every additional increase of 40 
members per Area 
 
Because: The role of an Area Representative needs greater support in larger Areas to 
better serve the membership 
 
CA-16 was moved, seconded 
Discussion about how this effect other offices and if there are better solutions 
Referred back to committee by Kurtis Williams. 
 
POLICY RESOLUTIONS – by Policy committee 
 
PR-2 
Whereas: _meal costs have increased considerably in recent years and we have not 
increase the meal allowances since 2016 
 
And whereas:  clarification on meal allowances when members are not on travel status 
and that un-receipted meal allowances while not on travel status may be considered 
taxable by CRA 
 
Therefore, be it resolved that: The Travel Expense Policy – 1980 AGM be amended 
under point 5 to adopt the following changes: 

5. Meal and ‘per diem’ allowance: 
a) A meal allowance while conducting business on behalf of the Local may be 

claimed at the amounts established at the Annual General Meeting. There is 
no provision for retroactive consideration. 

b) Meal allowance may be claimed for attendance at a Regional Meeting. 
c) Group meals may be claimed in total by one member, provided that the total 

claim does not exceed the number of members in attendance times the allowed 
meal allowance. 

d) A ‘per diem’ may be claimed for an amount established at the Annual General 
Meeting, for each overnight stay away from home. There is no provision for 
retroactive consideration. 

e) i) While on travel status (more then 32km away from home or while on 
approved nightly stay) 
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-Breakfast Amended 2011 $17.00 $19.00 
-Lunch Amended 2011 $17.00$19.00 
-Dinner Amended 2011 $30.00$32.50 

ii) While not on travel status but conducting union business 
-Receipted expenses not to exceed the claimed amounts in (i) above. 

f) The Per Diem amount shall be $20.00 per night. 
PR-2 was moved, seconded and carried 
 
 
EDUCATION COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, 
Mandeep Mahanger, Dylan Wells and Sisters Christina Infanti, Sarah Davy and 
Stephanie Vieille 
 
The Education Committee and the Executive Board were again pleased to offer the Pre-
AGM Education Day to our members. This is the 8th year in a row that we have had an 
education day. We had originally requested to have Connie Kilfoil come back and speak 
with our members on a mental health topic and to also have a lawyer that we know run 
another course on the legal aspects of pre-arbitration and mediation; however, both 
facilitators could not make the day so we turned to our second option, which was to run 
two sessions of CUPE courses. As it is a bargaining year, the executive felt it was 
important to take the opportunity to educate members on bargaining. Both sessions 
included a course titled ‘How Bargaining Works’. We also offered delegates a choice of 
either ‘What Stewards need to know about Bargaining’ or ‘Representing Members in 
Front of Management’. Interest from the membership was weighted fairly evenly. I hope 
the attendees learned a lot and left with additional knowledge about the bargaining 
process and representation. Thank you to everyone who made this event valuable to the 
membership. 

This time last year I had hoped to create education plans for each of the executive 
committee chair positions and executive board positions. Despite good intentions and 
members of the committee offering help, I was unable to organize the project this year 
due to time constraints. 

The budget for education this past year was increased to account for additional attendees 
to CUPE education events as well as higher costs associated with the AGM education 
day. We ended up using $23,496 of the $28,000 budget. In addition to the AGM 
education day, we sent 3 members to the Weeklong spring school in Kamloops. Tina 
Dhami and Natalie Cameron both attended a Human Rights course and I took a Financial 
Officers course. I know from my own experience that the weeklong school was 
worthwhile. As a result of my attending the Financial Officers course, we have expanded 
on the trustee audit (more details in the Secretary Treasurer's report).  

The education budget is used for the Education Day, CUPE courses, weeklong schools 
and other training opportunities. Members who are interested in union course work or 
wish to further their knowledge as an Area Representative, Committee or Executive 
member may request to have registration fees, and travel and accommodation expenses 
reimbursed. Please contact your Regional Director or the Education Chair if you are 
interested in an education opportunity. Assistance is available to all members in good 
standing on a first come first served basis as long as there are funds in the budget. 
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A list of CUPE education courses can be found at the CUPE BC website 
http://www.cupe.bc.ca/resources 

This will be my last education report as I am looking to step down as Chair of the 
Education Committee. I do not feel that I have the time to properly commit to this 
committee and I know a new chair will bring new ideas and energy to the courses and 
topics. I look forward to seeing the progress this committee makes in the year ahead. 

Respectfully submitted by David Robertson, Chair 
M/S/C that the Education Report be accepted 
 
BURSARY COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, Dylan 
Wells, Mandeep Mahanger and Sisters Christina Infanti 
 
There are up to 4 awards available with a minimum amount of $500 to a son, daughter, or 
legal dependent of a CUPE 1767 member in good standing, who has held membership for 
at least one year. The awards are for any student entering or continuing at any recognized 
post-secondary educational institution, attending a minimum of a two-semester full time 
program. The Bursary Committee evaluates the complete applications based on academic 
achievement, financial need and community involvement.  With the high quality of 
applications that we receive every year, it is important that applicants submit a completed 
application.  I have seen several very good applications be unsuccessful over the years 
due to a missed composition or transcript.    
 
In 2018, the Bursary Committee received five applications for the CUPE 1767 Bursary. 
All applications were of high quality and the Bursary Committee awarded funding of 
$1000 each to two of the applicants. Congratulations to Sarah Colborne and Ryan Hampe 
and the best of luck in their educational endeavors.  In addition, Sarah Colborne was the 
recipient of the Mick Curry Award which goes to the applicant who demonstrated the 
highest degree of community involvement and volunteerism. - Congratulations! 
 
I am not aware of any applicants who applied for the CUPE BC Aubrey Burton/Reg Ford 
Memorial Scholarships this year.  If you have a dependent who will be attending a 
University, College or Trade school next year please keep this scholarship in mind as 
well as our own local’s. 
 
Thank you to all of the committee members for rating the applications so quickly so that 
funds could be given in time for the start of the school year when funds are needed the 
most. 
 
Respectfully submitted by David Robertson, Chair 
M/S/C that the Bursary Report be accepted 

WELLNESS COMMITTEE REPORT – by Sisters Tina Dhami, Sarah Davy, Lorraine 
Gilbert and Brothers Jared Melvin, Paul Mrazek, Dylan Wells and Tom O’Brien 
 
This past year has been a year of transition for the wellness committee. Thank you to 
Tom O'Brien for being our founding chair and for playing an integral role in 
developing this committee.  Tom is a valuable member of this committee as he 
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continues to provide support to members in need and has been someone to lean on 
and to learn from. 
 

Jared and I have been working with Jennifer Lowry and Vanessa Cartwright on a 
somewhat informal committee to discuss ways we can better support our members.  
As it is a bargaining year, we have submitted a resolution to formalize a joint 
committee that we feel will improve the Union’s ability to have a say in what sort of 
training is provided and ensure our members do not fall through the cracks. It will 
also allow us to work with HR to ensure managers have a clear understanding of 
their responsibilities when it comes to RTW’s and accommodations.  I hope you all 
see the importance in the work that we do and want to continue to do and vote in 
favor of this resolution. 

I have developed a great working relationship with Jennifer Lowry over the past 
year, one that has helped ensure our members are supported, are understood, and are 
paid.  Jennifer has reached out to me on several occasions for my help to work with 
our members to get her the required documentation so she can initiate their benefits. 

Unfortunately, in this role I have become a bit jaded towards doctors.  Over the past 
few months, I’m not sure how many times I have thought “doctors are so smart but 
so stupid”.  I really wish they would understand the importance of medical forms and 
the implications they have.  Many of our members have had added stress because 
their doctor has delayed filling out the form, or has left out what physical or mental 
limitations the patient has, and I kid you not, have even left the name field blank.  
The Medical Sick Leave Form is required if you will be away for more than five 
consecutive days; it has been reviewed and approved by our past national 
representative, James Richardson.  Doctors are asked to provide the nature of the 
illness, not the diagnosis, physical and mental limitations, required accommodations, 
and approximate length of leave.  If you find yourself in a situation where your 
doctor is required to fill out this form, reiterate the importance of them taking the 
time to fill it out in its entirety. 

As an organization, we have taken positive steps forward in bringing awareness 
about mental health.  Earlier this year I attended a Supporting Mental Health 
Workshop for Leaders where the facilitator outlined managers responsibilities in 
supporting, understanding, and recognizing mental health.  Two workshops led by 
Homewood Health were made available to all staff this fall, which focused on 
Mindfulness and Resilience.  I know that in the coming year, workshops like these 
will continue to be provided.  Along with awareness, managers need to take 
accountability for the impacts they have on our member’s mental health and be held 
accountable for their actions.  I provided feedback on A Return to Work & 
Workplace Accommodation Guide that was sent out to all managers so they know 
what their duties are and we will ensure they follow through. 

Last year, many women and men found the courage to speak up about sexual 
harassment and assault thanks to the #MeToo movement.  We heard of many 
powerful men that finally had to pay for their abuses and acts of harassment, 
violation, rape, and assaults.  This movement was a positive step forward.  That all 
has seemed to change this year and it seems we are moving backwards with the 
recent events in the states and “incel” subculture movement.  Women are again 
feeling like they have to stay silent because they will be shamed, called liars, and 
disrespected for the shameful acts of another individual.  What is happening?! How 
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did we fall back further than where we were last year? I don’t have to look further 
than BCA’s Executive that went from having a female CEO and a VP to a table of 
men with no diversity to question what is occurring.  Not the picture I was hoping to 
see.   

I attended a Human Rights course at CUPE’s weeklong school earlier this year.  We 
were split into two groups, those who identified as male and those who identified as 
female.  The task was to make a list of how you ensure your personal safety.  The 
male list started off with items such as safety boots, hardhat, reflective vest, seatbelts 
etc. The women’s list consisted of running shoes instead of high heels, pants instead 
of a skirt, keys in your hand, a bat under your bed, open hair instead of a ponytail 
because it’s harder to grab, take a photo of the cab and send it to a friend, etc. I hope 
you can appreciate the purpose of this exercise was to initiate conversation around 
sexism and brought awareness to how genders perceive the word safety in very 
different ways.  On a daily basis, women live in fear of looking “too pretty” or 
“being in the wrong spot at the wrong time”. 

As we move forward, I ask you to respect one another and be supportive of your 
colleagues.  We still live in a world with there is a lot of stigma around mental health 
and people do not feel they can be open about their struggles.  Sometimes we have 
colleagues who are away from work because they need to be, and yes we may have 
to share that workload, but remember that at any given time that may be any one of 
us.  1 in 5 Canadians are impacted by a mental health issue…that is a lot of us.  So 
when we remind you take your breaks, it’s because we want you to be healthy.  I 
know that we want to get out of work as soon as we can, but taking your break at the 
end of your shift defeats the purpose of mental breaks and could be used against you 
if you ever have to take a leave. 

Thank you to executive members Jared, Paul, Dylan, and Nicole and our members at 
large, Tom, Sarah Davy, and Lorraine Gilbert for supporting each other and our 
members throughout this year.   

Be kind. Be grateful. Be happy. Be strong. Be hopeful. Be supportive. 

In solidarity by Tina Dhami, Chair 
M/S/C that the Wellness report be accepted. 
 
VICE PRESIDENT REPORT – by Brother Harpinder Sandhu 
 
Welcome members to our 2018 CUPE 1767 union AGM. Presenting my first Vice 
President’s report for you after being elected a year ago. I wanted to focus on a few major 
items that I have been working on over the past year. As VP my primary role is to support 
the President and Secretary Treasurer as the third wheel on the Table Officers platform. 
However, in addition to that there have been many other initiatives where I have inserted 
myself. The past year has been incredibly busy working directly with Jared on multiple 
measures as outlined in his President’s report. Here is a high level breakdown of my past 
twelve months. 
 

1. Diversity and Inclusion initiatives. Our local has been very adamant in recent 
years to increase diverse representation (elected and unelected) in our union. 
Wherever possible I have supported new ways to reflect our membership in the 
union. One of the key ways we have been able to do this is by creating multiple 
committees and recruiting those with a passion for that subject matter to 



 39 

participate. In most cases this has been elected representatives, and exclusively so 
for joint union/employer committees due to the sensitive nature of discussions. 
The other ways have been to encourage guest executive seats, wildcard AGM 
delegates, direct mentorship and joint labour relations at a regional level. The 
model has been successful and beginning to be noticed. Last week I sat down with 
a CUPE National Representative Jordana Feist for an exclusive interview 
discussing how our mentorship practices work. I hope to see a full report from her 
so that we can encourage other locals around BC and Canada to learn from what 
we’ve done. I must give Kevin McPhail some direct credit for reforming the way 
our executive operates so that more opportunities and work was shifted from the 
table officers to the entire union executive. 

2. Temporary Day Job, role and influence. 
Over the past year I’ve been working as a Business Consultant on a temporary 
assignment and have learned a great deal about where our work can and should go 
to ensure long term sustainability of jobs. The opportunity placed me in some 
unique circumstances where my union experience provided impactful influence 
on decision making. Specifically, connecting many head office roles and decision 
makers with the reality of how our members work in regional offices. The 
expertise and connectedness workers in the field have to their portfolios is 
sometimes underappreciated. Taking pride in our work is one of the great benefits 
we have. If you produce something of value, it increases your sense of 
accomplishment. Understanding our membership, the work we do, the value we 
produce and the importance of our expertise is tremendously important. Never 
underestimate the power of our collective will and support of one another to 
influence change. Communicating your views regionally and through other 
channels is one of the keys ways we can ensure our employer makes thoughtful 
decisions about our work life. 

3. Pension Plan, Board Trustee work. Immediately following my election as Vice 
President of our union a year ago I was re-elected to another three year term as a 
Public Service Pension Plan Board Trustee. The Public Service Pension Plan 
Advisory Committee, from where I was elected is made up of multiple different 
unions and locals. Having their support is a very challenging exercise but I am 
humbled that they continue to support me in such a critical role. Over the past 
year there have been some very big changes made to our pension. Overall, this 
has resulted in a major benefit to almost all members. The calculation of which 
has not been fully factored in yet due to the complex nature of Defined Benefit 
pension plans, the massive retroactive investment and limitations to handle such 
changes by the Pension Corporation. In the next few months the Pension Corp. 
should have this full calculation available to demonstrate exactly what the 
changes mean to your pension. The major thing to keep in mind, your pension is 
the greatest benefit associated with your employment. 

4. New Provincial Government engagement. Prior to the 2017 AGM much of my 
political engagement was direct involvement with the BCNDP. My volunteerism 
began after witnessing the disastrous policies of our past Premier Christy Clark 
when she was the Minister of Education. The result was a whole generation of 
children being short changed in the public school system while promoting 
privileged private schools greater supports, due to ideological prejudice. Our local 
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also has had BCNDP MLAs come visit and speak at our AGM, for example our 
current premier attended and spoke just three years ago in 2015. All the positive 
changes that have been by this new government has been a breath of fresh 
perspective after 16 years of very narrow ideological governance for corporate 
interests. It is also important to acknowledge that many decisions made by our 
current government were not entirely popular but from recent experience, at least 
they are very willing to listen. For our union this means less fighting and more 
partnering. The tricky part of this going forward is getting a minister in 
government to sit down for a few minutes to chat when they are so busy being in a 
role of power. Building upon the success that myself and Jared have had working 
with Paul Finch from the BCGEU we feel optimistic. 

5. Housing Affordability Paper 2018. To follow our provincial housing 
affordability paper a new municipal paper was released in August. Many weeks of 
late-night research, continuous conversations and debate with various 
stakeholders resulted in a prescription that supports our membership’s work, 
creates new innovative policies and also reaches back decades to when housing 
was a major priority to senior governments. We used to view housing as a right 
during the post-war era. Somehow we lost our way when the Boomers came into 
power being spoiled by a previous generation that provided the foundations for 
most citizens to succeed. It is in this spirit that much of these policies have been 
developed and improved for our current needs. 

6. Municipal Elections 2018. Get out vote but before you do that, go and research 
the people who are standing to accept your representative power. Be engaged, 
thoughtful and critical. We often do not value local politics and the power it has 
on our daily lives as we do other levels of government. Due to the ban on 
corporate and union donations we should be hopeful that finally some better 
decision makers are elected today. 

In closing, look around you here and imagine what you could do with just a few of your 
colleagues that have a similar goals to improve your union and place of work. Use this 
opportunity to discuss and most importantly listen to one another. Our local represents a 
wide geographic area and diverse background this allows us to think bigger and do more. 
I hope to continue support you in my role to encourage even more collective innovation. 
In Solidarity by Harpinder Sandhu 
 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
-tonight’s dinner will be at Westminster 2 & 3, $30 per guest, covered for delegates. 
-lunch spots 
-go outside to talk 
 
Adjourned for lunch – 12:03pm 
 
Call to order - 1:15pm 
 
CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 
 
70 total delegates including: 
57 voting delegates 
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2 Table Officers 
7 Regional Directors 
2 Trustees 
2 non-voting delegates 
1 Office Manager  
1 Office Assistant 
1 CART transcriber 
M/S/C 
 
GRIEVANCE COMMITTEE REPORT - by Chief Grievance Officer Brother Jared 
Melvin, Chair Brother Paul Mrazek, Members Sister Tina Dhami and Brother Ron Arnett 
 
We have seen a decrease in the number of grievances in 2018 compared to the grievances 
in 2017.  We continue to try and resolve the grievances in a timely manner while still 
representing our members appropriately.  However, some are more complex and can 
time, sometimes a few years.  The number of active grievances has increased slightly 
compared to last year.  The following table details the above: 
 

Year # of Grievances # Resolved # Active Grievances 
2018 4 10 15 
2017 15 20 11 

 
The following are the 2018 grievances and any prior grievances that were unresolved as 
of the last AGM report. 
 
2015-16 PIC Job Description (Policy) 
We are of the opinion that the PIC JD has been breached and no longer relevant due to 
the current work being done. The PIC Job has been evolving since this position was 
created and it is necessary to update the JD because of the type of work current PICs are 
asked to perform.  
Status: Held in abeyance.   
The Employer felt there was no problem with the job description so you’re Union has 
requested a review of their materials and an opportunity to meet and discuss the issue.  
And we will be doing our own survey for our PIC members to get a full understanding of 
the work being demanded of our members.  Currently waiting on Cupe Lawyer to 
research issue with us. 
 
2016-03 Denial of Overtime (Courtenay)  
A co-worker had initially only been offered a phone interview on December 16th and so 
she booked it at 10am. Then she and the Union found out some members were being 
offered in person interviews for the same competition. After inquiring she was then 
offered and accepted an in person interview (the time was unchanged). She requested 
direction from HR about the most economical method of attending (as required by HR). 
Both she and manager received conflicting information from different people in HR 
about the overtime claimable and has been denied overtime. She had also offered to stay 
over the previous night but this was also denied. 
Status: Resolved.   
Member was credited the time at Overtime rates. 
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2016-10 Fleet Vehicle Use (Group and Policy Grievance) 
The Employer unilaterally issued a policy whereby employees must use a fleet vehicle 
first if driving more than 150 kms in a day.  This impacts the Collective Agreement rights 
of Supplied Use employees by shifting the cost of inefficient short distance work onto 
them and in clear contravention of the Collective Agreement language requiring 9 months 
notice by either party to start or discontinue supplied use.  All supplied use employees 
were named in the grievance so that any award can affect them all equally. 
Status: Elevated to arbitration. 
Our resolve is to allow for the proper 9 months notification period and that until 
resolution of the grievance all trips over 150 kms will be paid at the appropriate rate to 
the supplied use employees who were forced to use a fleet or rental vehicle.  
 
2016-12 Denial of Mileage (Nelson)  
A member encountered hardware issues with their computer while teleworking from 
home. So the member had no choice but to come into the office as the equipment failure 
made it impossible to complete their work. The member claimed mileage to the office 
from their telework place and was denied. The telework clause denies mileage between 
the telework site and the office but the language did not anticipate failure of the 
employer's equipment.  Had it been the employer's internet connection we would have 
agreed. 
Status: Held in abeyance 
Pending Grievance 2016-21 (Same issue). 
 
2016-19 Acting Appraiser Assignment (Nanaimo and Policy) 
A member that was on the list for acting was passed over and the acting position given to 
an external hire. 
Status: Resolved.   
Amicable settlement achieved. 
 
2016-21 Denial of Mileage Claim (Nelson) 
Mileage claim for mileage to the office from home on a Telework day in which the 
company equipment (computer) was not working was denied.  Manager agreed for him to 
travel in to the office but then denied the claim.  The CA says, when you have less than 
one business day notice, and you have to travel to the office, mileage is paid.   
Status:  Elevated to arbitration.   
 
2017-02 Pay for Senior Capacity (Personal and Policy) 
The Employer feels that previous bargaining notes speak to the changed intention of the 
language.   Union reviewed this and is not convinced that acting pay is being paid at the 
appropriate grade.   
Status:  Withdrawn 
Will address at bargaining. 
 
2017-03 Excessive Discipline (Kelowna) 
An employee was suspended for making a comment on their own Facebook page that 
was construed as a threat. 
Status:  Withdrawn without prejudice. 
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2017-07 Excessive Discipline (Williams Lake) 
An employee was disciplined for not following the fleet vehicle policy.  Your Union feels 
this could have been a Letter or Expectation rather than a Letter of Discipline. 
Status:  Waiting arbitration date.  
 
2017-08 Denial of Telework (Nanaimo) 
A member was denied telework as the employer says they need to be in the office to work 
with a mentor. 
Status:  Resolved.  
 
2017-09 Excessive Discipline (Nanaimo) 
A member received a 3 day suspension due complaints from a PARP Chair and a member 
of the public.  The union feels this is excessive. 
Status:  Resolved.  
 
2017-10 Punitive Discipline (Surrey) 
A member seeking a medical accommodation was being held to an excessive standard of 
scrutiny 
Status:  Withdrawn without prejudice. 
 
2017-12 Discrimination (Surrey) 
An employee attempting a medical accommodation was denied the ability to rearrange 
their schedule to make up time. 
Status:  Withdrawn without prejudice. 
 
2017-13 Denial of Benefits (Personal and Policy) 
The Union claims that it’s contrary to the Collective Agreement, carrier policy and the 
BC Human Rights code to deny access to extended health care benefits if an employee 
falls below 35 hours biweekly on a temporary basis only. 
Status:  Waiting Arbitration 
 
2017-15 Excessive Discipline (Kelowna) 
The grievance relates to an incident in the office and the Union responds that there were 
mitigating factors as well as the discipline being excessive in the circumstances. 
Status:  Withdrawn without prejudice. 
 
2018-01 Denial of Telework (Capital) 
A member was denied telework due to sick days being above the average. 
Status:  Elevated to arbitration. 
 
2018-02 Excessive Discipline (Surrey) 
Member was terminated.  Employer says the member accessed and shared a family 
member’s confidential property information with that family member and prepared 
comparable sales and maps for that family member’s appeal. 
Resolved:  Amicable Settlement was achieved. 
 
2018-03 Denial of Bereavement Leave (Nelson) 
Member was denied the 3 days bereavement leave in the CA and only given one day 
leave due to a flex day in the schedule not making the bereavement days consecutive.  
Management would not let the member cancel or move the flex day for the member to be 
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able to use the 3 bereavement days.  Member had to take vacation instead of being given 
the 3 full bereavement days.   
Status:  Elevated to arbitration. 
 
2018-04 Denial of Competing in Acting Competition (Prince George) 
Member was arbitrarily and unfairly removed from an Acting Competition. 
Status:  Elevated to arbitration. 
 
2018-05 Denial of Benefits (Williams Lake) 
Member off on sick leave has been denied sick pay 
Status: Step 1. 
 
Your Union and Grievance Committee work hard to ensure the employer keeps to the 
negotiated collective agreement and that we represent our members well.  We encourage 
the Area Representatives to be familiar with the grievance process and the grievance 
section of the collective agreement to ensure you represent the members in your office 
properly and meet the timelines.   
 

 
 
 
We encourage all members to keep us and your area reps informed of issues so we can 
continue to support you.  If you are not sure if something is an issue or not, if something 
is right or not, just ask.  Much thanks to Jared Melvin, our Chief Grievance Officer, who 
is involved in every grievance, puts in a great deal of time, and represents us very well.   
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In solidarity by Paul Mrazek – Grievance Chair 
M/S/C that the Grievance Report be accepted. 

TECH CHANGE REPORT – by Brothers Paul Mrazek, Tom O’Brien and Mandeep 
Mahanger 
 
This committee’s goals this year were to implement virtual regional meetings and 
electronic voting. We are excited to share some of the positive impacts on our Local. On 
the BC Assessment side, our attempts to engage the employer in discussion about 
automation and A.I. have been unproductive. 
 
We continued working with One Feather Election Services in 2018. There were test votes 
on the Island and the North. One Feather listened to our feedback and made some 
changes which made running an election and voting electronically much easier. 
 
The Kootenay Region used the electronic voting this fall for the Regional Director 
election and it worked well. There were a few hiccups but we got it done and had an 
electronic vote. We will be documenting the process and lessons learned to the new 
executive. Now that we are past the testing stage and have a real vote under our belt we 
encourage all regions to use electronic voting. 
 
Utilizing WebEx resulted in a record turnout for the Kootenay Regional meeting with 19 
members in attendance. 9 members were in person and 10 members phoned in. WebEx 
was used for the North spring and fall regional meetings and the turnout was strong in the 
four Northern offices. Most significantly, using WebEx in the North will translate into 
significant savings for our Local as members no longer need to travel to Prince George 
from Terrace, Dawson Creek and Williams Lake.  
 
This committee made several attempts to discuss A.I. and automation with the employer. 
NextGen, Chatbot and other technologies have the potential to reshape the work many of 
us do on a day to day basis. The employer is unprepared at this time to have 
conversations about what this will look like. The delay in implementing NextGen will 
give this committee additional time to understand potential impacts on our membership. 
 
In Solidarity by Dylan Wells, Chair 
M/S/C that the Tech Change report be accepted. 
 
JOINT TELEWORK COMMITTEE – by Sister Christina Infanti and Brother Ron Arnett 
and Harpinder Sandhu 
 
Telework has been in place for quite a few years now and though we have grown as a 
company with implementing the Flexible Work at BCA, there is still a ton of work that is 
required to get us to a point where Flexible Work is utilized well.  
 
Over the past few months, our BCA Corporate Chair has changed and we are excited to 
welcome Rebecca Sober to our committee. We have talked about changing the committee 
from strictly Telework to the Flexible Work Committee. This was well received by the 
Employer and I am looking forward to working on the whole picture, as telework is not 
just about working from home anymore. 
 



 46 

Flexible work is a hot topic, and though it has its perks, we as an organization still have a 
lot of learning to do. Technology issues are one of the biggest problems we face.  It is 
brought up at every meeting for discussion, but we keep being told that there is no money 
in the budget to improve this at this time.  That said, we do have some technology we can 
work with right now to make things better. We need to get better at working as virtual 
teams and getting away from the idea of not being available if you are not in your seat at 
work. We also need to work together to make sure that everyone is learning from each 
other instead of learning on the fly just because you were at the right place at the right 
time. This mentality will not work if we want Flexible work to succeed. Many of us are 
getting better at Jabber, WebEx meetings, and conference calls, so keep up the good work 
and use these tools wherever you can. 
 
The last time the committee met, the main focus was updating the guidelines document. 
At that time, I brought up the concern about “operational requirements” with no other 
explanation. An advancement we have made in the Flexible Work project is to have a 
document that each region has drafted up that outlines the operational requirement for the 
office so that everyone is on the same page, and that we can all work together better. 
Hopefully, this holds true. 
 
I brought up the review of the policy document and the issues around BCA supplying one 
desk for each employee. I was told that the policy document still needs review and they 
would be reviewing that in the next couple of months. As for workstations, BCA is 
currently only prepared to accommodate the desk space in the office and should the 
employee want to telework, it is their responsibility to supply office furniture for their 
home office. This is a discussion that needs to be reviewed going forward and I’m sure 
one that will mature as time goes on.  
 
One thing that was also discussed was how the committee will work on issues going 
forward. Please document the issues you have to best of your ability so that we can 
discuss them corporately and help try and resolve them. Everything is treated on a case 
by case basis, but we have a very difficult time resolving problems if we don’t know the 
whole story behind it. So please put everything in writing! 
 
In Solidarity by Christina Infanti, Chair 
M/S/C that the Joint Telework Report be accepted 
 
OH&S REPORT – by Sister Christina Infanti, Stephanie Vielle and Brother Mandeep 
Mahanger 
 
Over the past year, this committee has been actively working on updating forms, making 
sure resources are available, and working on ways to improve overall safety in the 
workplace. 
 
We started the year updating the Violence Prevention policy and it’s location as the link 
in the orientation booklet was no longer in use.  Posture was also a hot topic this year. 
Especially with the large amount of change with the flexible work project, it is super 
important that you take a few minutes to review the setup of your desk to make sure it fits 
for you. A good refresher is WorkSafeBC’s booklet on How to Make Your Computer 
Workstation Fit You. It is located on the OHS website so please check it out. 
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I wanted to thank you all for filling out the monthly meeting minutes and posting them on 
the server in the local meeting minute folder. We review these before our corporate 
meetings and bring up any topics we feel need to be addressed. It is important that 
something is documented from the local committee each month, even if it’s simply that 
you had a meeting and there were no outstanding issues to discuss.  
 
One of the main topics of discussion at this committee this year was the Simple In/Out 
Program. The idea of having one check in and out procedure for the whole company was 
welcomed by both BCA executive and the union executive. With the help of the 
Kootenay region, who started using the program a while back, we created a guideline 
document to help each office set up the program. One of it’s biggest perks is employees 
and managers can access the program anywhere and anytime from their phones or 
computers. This means that employees out in the field can check-in via the app vs having 
to text or call into the office. Supervisors and managers know exactly when to expect the 
next check-in from the field employees, as well as they have an idea of who is in the 
office should an emergency happen and they need to do a quick roll call to make sure 
everyone who was in the office at that specific time is safe.  
 
Of course, nothing ever gets implemented without its struggles along the way. Through 
the process, a Privacy Information Assessment has been completed, and a FOI request 
has been sent out. A reminder to all that anything on your business card is not private 
information. Please use company cell phones when you go out in the field and put the 
company cell number in the phone area on simple in/out. When out in the field, please 
follow your office procedures, typically checking in mid morning, mid afternoon, and at 
the end of your day. A trip plan is also required which will include the hotel you are 
staying at, vehicle you are driving and actual locations you will be at. General location 
information is fine to be put on Simple In/Out. If you are teleworking, the company has 
asked that you check in first thing in the morning and then at the end of the day just so 
they know you are safe.  
 
That is all for now. As always, watch out for each other and for your own health. 
Especially during the busy time these next few busy months.  
 
In Solidarity by Christina Infanti, Chair 
M/S/C that the Occupational Health and Safety Report be accepted. 
 
POLITICAL ACTION REPORT – by Brothers Ron Arnett, Harpinder Sandhu and Dylan 
Wells 
 
Intro 
Politically, the past year has been quieter than the previous, all due to a properly 
functioning government with the cooperation agreement in place. New Brunswick could 
certainly learn a thing or two from BC in this regard. They are currently in a similar post 
election scenario with one seat separating the two main parties, and 2 other parties 
holding 3 seats each. The election was held in late September and as of the writing of this 
report there was still no conclusion.  
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Ministry of Housing  
On December 7-8, Harp Sandhu and Jared Melvin with BCGEU Secretary Treasurer Paul 
Finch attended the BC Ministry of Housing's: Finding, Funding, Building, Operating: 
Housing Partnerships in B.C. conference at The Westin Wall Centre, Vancouver Airport. 
The invitation provided a unique opportunity to join in focussed discussions with a cross-
section of housing leaders. The goal of these conversations was to generate new 
approaches to housing affordability and to facilitate the innovative partnerships needed to 
find, fund, build and operate new affordable housing. 
 
The purpose of the event was to encourage dialogue amongst various groups and 
individuals from the housing sector. Including: all levels of government, financial 
institutions, Indigenous organizations, private developers, non-profit and co-op housing 
providers and others to chart a path towards solving British Columbia’s affordable 
housing supply crisis. 
 
Some participants had the chance to pitch project ideas and partnership approaches 
directly to an expert panel of local government, financial and development advisors. We 
discussed how organizations in the government such as BC assessment have experts like 
our members with critical knowledge to assist government in solving the housing crisis. 
Our suggestions were well-received during our World Cafe style engagement with others. 
 
New Government, BC 
2018 started off with the NDP government dealing with the inherited “ dumpster fire” 
that was ICBC. The outgoing Liberals were only too happy to let someone else pick up 
the pieces of this complete financial mess.  
 
The year continued with an ongoing battle with our neighbouring province over the 
pipeline expansion. An earlier 2016 conditional approval was overturned in August citing 
lack of consultation with First Nations groups as well as a lack of a proper marine impact 
study. This story is ongoing. On a somewhat similar and what some call hypocrital note, 
the NDP were happy to announce the LNG Canada approval for Kitimat. 
 
Once again, our NDP government has shown they are a party for the people, by listening 
to the populace and stepping back their proposed rental increase maximum from 4.5% to 
2.5%.  
Speaking of listening to the electorate, in late October, the mail in referendum regarding 
the change to our voting practices will commence with plan of wrapping up by the end of 
November. The NDP are in full support of a proportional representation system. One of 
the main arguments against PR is that it results in fewer majority governments, however 
the current situation with the NDP and Green Party is proof that parties can work together 
for the greater good.  
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Municipal 
At the time of reading this, the municipal elections will be taking place. Hopefully we all 
exercised our hard fought democratic right and got out there and voted for labour friendly 
school boards, mayors, and municipal councils in an effort to make life better for the 
working class.  
 
Respectfully submitted by Ron Arnett, Chair 
M/S/C that the Political Action Report be accepted 
 

PENSION REPORT – by Brothers Harpinder Sandhu and David Robertson 
 
Annual Review 
The BC Public Service Pension Plan Advisory Committee Meeting was held on 
November 30th, 2017 with the election for a Public Service Pension Plan Trustee, term 
April 2018 to March 2021. Only one nomination was received by the committee chair for 
trustee and that was for myself (Harp Sandhu). I was elected to carry on in my current 
role on the board of trustees. It is a real privilege and honour to be elected by such a 
diversity group of unions representing thousands of union members. 

The PSPPAC had scheduled two irregular meetings during December 2017 and January 
2018. The reason is due to other impromptu meetings held by the Board of Trustees 
directing the Plan Partners (BCGEU) union representative and (Government) employer 
representative to find a way to deintegrate from YMPE. The CPP reforms coming in 
2024-2025 will affect pension plans in various ways. The board must work with the Plan 
Partners to find appropriate revisions to avoid any major disruptions. 
 
The PSPPAC is made up of various different unions with varied interests and 
membership apart from the BCGEU. Due to this makeup and different political structures 
additional meetings needed to address how any changes would affect them. Presidents 
and other representatives to the committee also held conference calls prior to in person 
meetings. My role as trustee give me an opportunity to understand these concerns and 
respond accordingly. Although due to confidentiality restrictions I could not fully answer 
all the questions, most of the committee’s questions were provided with a reasonable 
answer.  
 
 
The Public Service Pension Plan in early 2018 made the greatest change to the plan in 
over 50 years. The reason for this change was to fix inequities in the plan, appropriately 
cost out the benefits and ensure the long term viability in relation to future CPP changes 
to YMPE.  
 
The effect of the pension changes is different depending on when you earn(ed) 
pensionable service: 
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Service earned on and after April 1, 2018, falls under the new rules effective April 1, 
2018. 
Service earned between April 1, 2006 and March 31, 2018, inclusive, will fall under new 
rules effective October 1, 2019. These upcoming changes will improve your lifetime 
pension. 
Service earned before April 1, 2006, will not be affected by the changes to the plan. 
When you retire, the pension you earned in each of these three periods will combine to 
produce one lifetime monthly pension. 
 
You retain the benefit for all pensionable service earned before April 1, 2018. In fact, if 
you have service between April 1, 2006 and March 31, 2018, inclusive, your lifetime 
pension will improve. Effective October 1, 2019, the accrual rate  (one of the three main 
factors used to calculate your pension) will increase from 1.35 per cent to 1.65 per cent 
for salary below the year's maximum pensionable earnings. 
  
Your lifetime pension will also increase as the accrual rate for service earned on or after 
April 1, 2018 is increasing to 1.85 per cent. The new reduction rates for early retirement 
only apply to service earned on or after April 1, 2018. 
 
CUPE BC Pension Forum 
I helped arrange speakers for the Pension Forum at the next CUPE BC Convention on 
April 18th, 3pm to 4:30pm. The focus was on ESG issues (Environmental, Social and 
Governance) in relation to pension investments. The forum featured three speakers each 
targeting one of the three topics.  
 
Why does BC have the best pension governance model? 
 The public sector unions developed a pension plan governance model that adhered to 
five guiding principles set by the government: 
 
1. Equal sharing of responsibility for the management of pension assets in the best 
interests of beneficiaries; 
2. Sharing of pension contributions; 
3. Equal sharing of responsibility for unfunded liabilities generated during joint 
trusteeship; 
4. Equal ownership of surpluses generated during joint trusteeship; and 
5. Protection of the plans from unilateral actions by plan sponsors or principals. 
This significant undertaking culminated with the passage of the province’s Public Sector 
Pension Plan Act, pursuant to which joint trust agreements were settled for each of the 
four public sector pension plans. 
 
Three main features of B.C.’s public sector pension model best explain the strength of its 
plans 
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1. Balance between employer and employee interests whereby risks are shared and 
challenges are met appropriately, with stakeholder input where required; 

2. Collaboration and respect for different perspectives, with appointed trustee 
backgrounds reflecting the diversity of the employer and member groups 
participating in each plan; 

3. Plan independence from the provincial government 
 
Submitted By, Harpinder Sandhu, Chair 
M/S/C that the Pension Report be accepted. 
 
COMMUNICATIONS COMMITTEE REPORT – by Brother Mandeep Mahanger, Ron 
Arnett and Dylan Wells 
 
An informed membership is an empowered membership. To ensure this the CUPE 
established a Communications Committee The objective of the committee is to ensure 
that communication is effective, efficient and responsive to the needs of the union and its 
members. 

The committee reviews and analyzes communications, identifies and recommends 
improvements/enhancements, develops, implements and monitors communication 
processes, promotes, encourages and continually strives to improve communications at 
the union. 

Currently were are using the CUPE website, Face Book and email communications,  in 
person meetings and have begun video conferencing i.e. web-ex with the permission of 
our employer, this method is proving to be very efficient for our regions with large areas 
between office making it difficult to meet in person. We will be expanding our use of 
video conferencing, stay tuned… 
Facebook is commonly used to provide notice to our membership of what our union is up 
to, when reports are published, and to provide a place to discuss questions or concerns 
with your colleagues.  Please remember when accessing social media what you put on 
Facebook should be considered public. 
 
 If you have any other ideas and would like to join this committee please contact myself 
or Ron Arnett.  
 
Communications Committee by Mandeep Mahanger, Chair 
M/S/C that the Communications Report be accepted.  
 
ADMIN/PIC COMMITTEE REPORT – by Sisters Nicole Long, Anita McColl, Shirley 
Protheroe and Brother Paul Mrazek 
 
The Admin/PIC advisory was created after the 2016 AGM as there were many concerns 
brought forward from our members in the administrative services division. The focus of 
this committee is too create the value of sharing common goals and grounds within the 
administrative services division with the support of management. There has been some 
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turn over of chairs on this committee in the last year; I would like to thank Sarah Mattson 
and Tamanna Hamid for all their efforts in steering this committee. 
  
I am still very happy that we have Admin representation at the executive table of our 
union; our jobs duties and structure are unique and can be confounding at the best of 
times. There is still the ongoing concern of Admin working outside their job description, 
which include but are not limited to collecting and vetting of appraisal data or work 
requiring specific technical knowledge. It seems that more and more our job descriptions 
are not actually reflecting the complexity of work in which we are handling. TL and PIA 
job description’s and compensation are still at the top of administrative member’s main 
concern, especially with all of the structural changes admin as been through in the last 
couple of years. 
  
With the implementation of flexible workplace there have been some concerns arise with 
how flexible this is going to be for our staff, seeing that we have to manage coverage for 
the front counters and still answer all the incoming calls there is an few extra challenges 
to manage this and be equitable to all admin staff across the province. There are still 
coverage challenges in the smaller offices due to the coverage requirements outlined by 
management. 
  
The Admin/PIC committee will continue to have meetings with the administrative service 
management on an ongoing basis. We encourage you to reach out to the members of the 
committee with any issues or concerns we can raise to management. 
  
Until next time, stay strong, continue to respect, and value each other. 
  
In Solidarity by Nicole Long, Chair 
M/S/C that the Admin/PIC Committee report be accepted 
 
 
JOINT JOB EVALUATION COMMITTEE - by Brothers Jared Melvin, Harpinder 
Sandhu, Tom O’Brien, David Robertson and Mandeep Mahanger and Sister Lorraine 
Gilbert 
 
The Job Evaluation Committee is a joint venture with the employer responsible for 
reviewing job descriptions based on a set evaluation rationale. The jobs are scored jointly 
with the employer and reviewed for consistency. 
 
The job evaluation committee was notified of a new position being created at BC 
Assessment in February 2018. The related job descriptions and rationale was provided by 
Vanessa Cartwright near the meeting date of March 21, 2018. The committee met at the 
Vancouver office. We agreed to meet in person as for the past few years we often met 
online or separately via email. The process of job evaluation is very important to creating 
a fair analysis of the type of work activities needed.  
 
The agenda had four jobs slated for review including Appraisal Analyst, Data Scientist, 
Senior Appraisal Analyst and Accounts Payable Clerk. The jobs were grouped by the 
Human Resources department because of their interconnectedness and impact on one 
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another. Jobs that are typically related or dependant on another can be evaluated together 
to better determine specific requirements. In this case it provided us greater context and 
expediency. The committee successfully reviewed all four jobs that day. 
 
The new jobs were posted this year with hope that many internal applicants find their 
skills transferable to these new roles. If you ever thought about being a “scientist”, then 
you had a chance at being one at BC Assessment. 
 
Lead GIS Analyst job was recently presented for review. The job was discussed briefly 
via email exchange. We confirmed a rating as the job was not changed greatly and final 
discussions ensured everyone voted in approval of the new rating. 
 
Submitted By Harpinder Sandhu, Chair 
 
Break  
 
SECOND AND FINAL CALL FOR NOMINATION OF TABLE OFFICERS AND 
ONE TRUSTEE, FIRST CALL FOR NOMINATION OF GRIEVANCE OFFICER – by 
Brother John Hall 
Position of President No further nominations – Jared Melvin accepted 

nomination and acclaimed as President  
 

Position of Vice-President No further nominations – Harpinder Sandhu 
accepted nomination and acclaimed as Vice 
President 

 
Position of Secretary-Treasurer No further nominations – David Robertson accepted 
nomination 

and acclaimed as Secretary-Treasurer 
 
Position of Trustee – 3 year term -Lauren Robinson nominated Providence 
Ngirimpuhwe as  

Trustee 
 
Second and Final call of Nominations is closed 
Providence Ngirimpuhwe accepted nomination 
Tom O’Brien declined nomination 
Dylan Wells accepted nomination 
Kim Boyd accepted nomination 
 
FIRST CALL FOR NOMINATION OF GRIEVANCE OFFICER – by John Hall 
 
-Kurtis Williams nominated Kevin McPhail 
-Kim Boyd nominated Rhiannon Carpentier 
-Sam Lee nominated Paul Mrazek 
 
First call of Nominations is closed 
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JOINT LABOUR RELATIONS COMMITTEE - by Brothers Jared Melvin, Paul Mrazek 
and David Robertson and Sister Tina Dhami	
 
Dec 13, 2017 Victoria 
Jared Melvin, David Robertson, Tina Dhami, Paul Mrazek, Harpinder Sandhu, John 
Madden, Kash Kang, Duane Bates, Brent Chan, Laura Boyle 
Outstanding action items 
 - Joint Regional JLRC Training 
 - Lateral Transfer list vs Provincial Team list 
 - ERP excess banked time 
 - BCA Standards of Conduct 

- HR Metrics 2017 – Q2 2017 Report 
- PARP 9 to 11 Appeals/day  
- Debit/Credit 
- Desk top review 

 
Union/Management Relationship Improvement Discussion 
 - Employee retention 
 
Review Standing Agenda Items 
 - HR Metrics 2017 – Q3 
 - Budget Forecast Update 
 - TEN Update 
 - Flexible Workplace Update 
 
New Business – Management Items 
 - JLRC Schedule 2018 
 
New Business – Union Items 
 a. Changes to Pacific Blue Cross – savings to Employer, what about Union? 

b. Vacation requests – should it matter where you are going or what you are 
doing? 
c. Time credit/debit – more info on HR paying out the time credits. What does this 
process look like? 
d. Admin team Schedules – set up schedules for three cycles in advance and 
asking people to work until 5:15.  What is rational and is this a provincial request 
for admin service staff? 
e. Unpaid overtime – rumours at roll close and now enquiry and PARP time 
approaching. 
f. Job Posting in the News roll – never any notification of process change. 
Resulted in people in ITS missing postings. 
g. Doctor’s note for longer absences – greater then 5 days but not anticipated to be 
much more.  Why? 
h. Desktop Review/PDAP update 0 continuation from last JLRC.  Where is this 
going? What is the plan moving forward? 
i. Union created grievance officer position on Executive – update 
j. Strategic Outlook page 10 – mention of responding to customer enquires 24/7. 
Clarification? 
k. Master Services Agreement (Sierra) – how does it work, status update. 
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l. Bridge benefits and seniority to returning hires who don’t get extended but get 
rehired early in the New Year. 
m. Implementation of probationary reviews for temps 
n. Meetings on the first day after roll close – disengaging during one of the few 
office celebration days 
o. Talking about taxes on the assessment notice, contrary to historical messages 
and direction 

 
April 20  
Jared Melvin, Paul Mrazek, Harpinder Sandhu, Tamanna Hamid, Christina Infanti 
New Business – Union Items 

a. Communication on the island - is there office closures - Facilities review? Why 
aren't positions being filled? 
b. Why do we need management approval to apply for opportunities in other 
places in the organization? 
c. We should probably talk again about access to information and what more we 
need to do to prevent people from accessing what they shouldn't 
d. PARP follow up - working through breaks and some OT issues (did we want to 
mention PARP) did we have any other issues? 
e. Levy increase? Current status? 
f. Vacant positions on the Island – when will we be filling them? Other regions 
low in experienced appraisers. Some regions are not allowed to apply for 
expressions of interest 
g. Expressions of interest – why do we have to seek manager’s approval? 
h. Roll of PIC – the job was changed for short turn over time in winter months 
(Jan – Feb) to help out with office and keying. Increasingly they are just doing 
admin work therefore they should be PIAs. 
i. Why are soft phones not being implemented or any other solution so that calls 
can be routed home? 

  
July 7 
Jared Melvin, David Robertson, Tina Dhami, Paul Mrazek, Harpinder Sandhu, John 
Madden, Kash Kang, Brent Chan, Rebecca Sober, Lori Wallis 
 
Review Standing Agenda Items 
 - HR Metrics 2017 – Q3 
 - Budget Forecast Update 
 - TEN Update 
 - Flexible Workplace Update 
 
New Business – Union Items 
 a. What is the employer going to do with the Northern OS posting? 

b. Desk sharing, issues that have not been addressed 
c. Potential employer savings with smaller office space.  What is happening to 
those savings? 
d. Why are Finance & HR exempt from desk hoteling? 
e. Typing skills and mannerism ability requirement if Chatbot requires Admin to 
respond via live messages. 
f. Reorg update 
g. Denial of EOI and lack of acting 
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h. Nelson admin 
i. city of Cornwall suing MPAC – CBC article.  

 
Oct 11 – Victoria - cancelled 
 
Respectfully submitted on behalf of the committee 
M/S/C that the Joint Labour Relations Committee report be accepted.  
 
CONTRACTING OUT/IN COMMITTEE REPORT – by brothers Mandeep Mahanger, 
Harpinder Sandhu and Dylan Wells  
 

We all recently learned that BC Assessment own file server are coming back in house. 
File shares located on multiple hosted servers are being consolidated to a single BCA 
managed server. A decision was made a few years ago to use shared services server in 
conjunction with other provincial agencies and crowns, to a server warehouse located in 
Kelowna. At that time BCA was of the opinion that efficiencies would be found in 
utilizing the shared services model. While the bargaining unit members were not in favor 
of this move. Contracting out BCA work is not in our best interest, it now turns out 
bringing these services back in house will also save BCA approximately $200,000 that 
will be redirected to other initiatives. Like wages lol. A BCA Executive decision 
supported this initiative to improve on service and response times, while also achieving 
cost efficiencies.  
 
 Recently Government BC NDP announces…“community benefits agreements” are a 
way to prioritizing local hiring’s, better wages and more opportunities for apprenticeship 
training “Within 30 days of employment on the job site, any non-union worker or a 
worker from another affiliation will be required to join the union for work specific to the 
project,”  

The new $1.4 billion Pattullo Bridge and a four-lane highway project between Kamloops 
and Alberta. 

“Community benefit agreements ensure projects will be on time, on budget, fair wages 
are paid to everyone and importantly that legacy of new workers for the future 

The changes were immediately hailed by unions as a way to fix B.C.’s shortage of skilled 
tradespeople, as well as give women and Aboriginal people more opportunities to enter 
construction. But independent non-union contractors, who represent more than 80 per 
cent of the industry workforce, said those justifications are a smokescreen for a return to 
union-only sites, labour halls and favouritism for building trades that will cause projects 
to be more expensive and cumbersome. 

 “The cost of making sure we’re training the next generation of workers is one, I think, 
British Columbians understand,” he said. 

In the 1990s, the government created Highway Constructors Ltd. to employ workers 
building the Island Highway expansion project. Though it allowed non-union companies 
to bid and win contracts, any of the workers who entered the site had to join a union 
within 30 days, as well as set a “fair wage policy” mandating union pay. An analysis by 
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the Vancouver Board of Trade estimated that added $70 million in additional costs to the 
project. 

 Crown Corporation called B.C. Infrastructure Benefits Inc. that will also set pay at 
“industry rates.” 

Nearly every major public sector union in the province have their contracts up for 
renewal in 2019, including nurses and other health-care workers, teachers and school 
support staff, civil servants and employees with ICBC and BC Hydro. The collective 
agreement covering Doctors of B.C. will also expire. 

Having to negotiate new contracts for over 200,000 public-sector employees at the same 
time will cause some difficulty for all sides involved, predicts Mark Thompson, professor 
emeritus at UBC's Sauder School of Business. 

"The expectations will be high among unionized workers, because they have a more 
friendly government in Victoria, but that involves some very large expenditures, and this 
is a government that is going to be cautious about those kinds of things. So, it's not going 
to be an easy round of negotiations," said Thompson, who has studied union issues in 
B.C. for decades. 

The latest bargaining new was from BCGEU ratifying a new three year collective 
agreement The deal covers 26,500 members including social, environmental and pubic 
safety services, as well as Liquor Distribution Branch employees and some of those who 
work at the BC Pension Corp will receive an annual 2 per cent wage increase for all 
workers and includes additional funds to help staffing shortages for child-protection 
workers, deputy sheriffs and corrections officers. The new contract also improves hiring 
and the process of classification so that the public service can respond to urgent 
government needs like accessible child care and affordable housing says the contract was 
ratified by 62.7 per cent of those members who voted. 

Contracting In / Out Committee, Mandeep Mahanger, Chair 
M/S/C 
 
SECOND AND FINAL CALL FOR NOMINATION OF GRIEVANCE OFFICER – by 
Brother John Hall 
 
No further nominations 
-Paul Mrazek declined nomination 
-Rhiannon Carpentier declined nomination 
-Kevin McPhail accepted nomination and was acclaimed to the position of Grievance 
officer 
 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
-send electronic expenses and receipts ASAP 
-dinner is at Westminster 2 & 3 
-dinner tickets are yellow 
 
Adjourned  
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Call to order – 9:00am Sunday Oct 21 
 
CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 
 
69 total delegates including: 
57 voting delegates 
3 Table Officers 
7 Regional Directors 
2 Trustees 
2 non-voting delegates  
1 Office Manager  
1 Office Assistant 
2 ARI captioners 
1 guest 
M/S/C 
 
CONSITUTIONAL AMENDMENTS – by Constitution committee 

Brought back by Committee CA-16 
There shall be one alternate area rep elected for area offices having between 1 and 50 
members.  There shall be an additional alternate area rep elected for area offices having 
between 51 and 129 members and two additional alternate area reps elected for area 
offices with 130 or more members. 
CA-16 amended was moved, seconded and defeated 
CA-16 non-amended was defeated 
 
BUDGET by brother David Robertson 
 
Alternate budget-(page 44) is no longer tabled.  Discussions on the budget as presented 
the previous day 
Primary Budget (page 43) was moved, seconded and carried 
 
ELECTIONS – by brother John Hall 
 
Speech by Kim Boyd 
Speech by Dylan Wells 
Speech by Providence Ngirimpuhwe 
 
Votes caste 
Providence Ngirimpuhwe is elected on the first ballot as Trustee 
Motion to destroy the ballots 
M/S/C 
 
Oath of office read by those who were elected this past fall. 
 
BARGAINING RESOLUTIONS – Bargaining Committee 
 
Presentation, discussion and voting of submitted bargaining resolutions 
 
Break at 12:00 to 12:15pm 
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CREDENTIALS COMMITTEE REPORT – by Brother Dylan Wells 
 
67 total delegates including: 
55 voting delegates 
3 Table Officers 
7 Regional Directors 
2 Trustees 
2 non-voting delegates  
1 Office Manager  
1 Office Assistant 
2 ARI captioners 
M/S/C 
 
BARGAINING RESOLUTIONS – Bargaining Committee 
 
Continuation of presentation, discussion and voting of bargaining resolutions 
 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
-take everything with you including clipboards & binders 
-Email any parking, ferry and other receipts – photos or scanned and emailed 
-drop lanyards at the back with Adele 
-meeting of the incoming executive board at the conclusion of the AGM 
 
Adjourned 1:27pm 
 
 
 


