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Saturday, October 21, 2017 
 
CALL TO ORDER 
 
Brother Kevin McPhail called the meeting to order at 9:01am 
 
MOMENT OF SILENCE – by Brother Kevin McPhail 
 
A moment of silence in recognition of the members and family members who have 
passed away in the last year. 
 
Rules of Order 
We use Bourno’s Rules of Order.  A few highlights include: 

- There shall be no racist or sexist remarks 
- This is a non-smoking room 
- When speaking at a microphone please identify yourself and office/division 
- Three minute time limit at the microphone 
- Speaking to the same issue twice ends debate 
- Point of Order is for clarification 
- Point of Privilege relates to the delegates comforts 
- We vote on the actual wording of the motion itself and not on the 

recommendation of the committee as in the past 
- Constitutional Amendments require 2/3 majority to pass 

 
Adoption of the 2017 Agenda 
M/S/C 
 
Introduction of the 2016-17 Executive Board 
Regional Director  Head Office – CCPALS   -  Tom O’Brien 
Regional Director (Surrey)    - Mandeep Mahanger 
Regional Director (Cranbrook)   - Paul Mrazek  
Regional Director (Kamloops)   - Jon Wandler (acting for Ron Arnett)   

Regional Director (Prince George)   - Kirsten Gladesdahl 
Regional Director   (Vancouver)   - Harpinder Sandhu 
Regional Director   (Nanaimo)   - Christina Infanti 
Trustee       - Lorraine Gilbert 
Trustee       - Nora Chaplin  

 Trustee       - Cathy Colborne 
 
President (Courtney)     - Kevin McPhail 
Vice-President  (Head Office – CCPALS)  - Jared Melvin 
Secretary-Treasurer (Cranbrook)   - David Robertson  
 
Introduction of Convention Committees 
AGM:    Chair: David Robertson 
    Members: Adele Zakus, Kirsten Gladesdahl 
Hospitality Suite  David Robertson, Tom O’Brien 
Saturday Night Dinner Mandeep Mahanger, Harpinder Sandhu 
Credentials:   Tom O’Brien and Christina Infanti 
Constitution:   Chair: Mandeep Mahanger 
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    Members: Jon Wandler, Tom O’Brien, David Robertson 
Policy:    Chair: Harpinder Sandhu 

Members: Christina Infanti, Kirsten Gladesdahl, Kevin 
McPhail 

 
Guests 
Adele Zakus – Office Manager 
Mark Hancock – President of CUPE National 
Transcriber from CART 
 
Recognition of 1st time delegates.  
 
EQUALITY STATEMENT – read by 6 different members 
 
Minutes of the 2016 Annual General Meeting were distributed. 
M/S/C 
 
CREDENTIALS COMMITTEE REPORT – by Brother Tom O’Brien 
 
Tom O’Brien  Peter Dumbelton Scott Bruce  Jeffery Mullin  
Toluwani Agbi Jared Melvin  Lorraine Gilbert Crystal Johnston 
Dennis Chow  Peter Sandhu  Tina Dhami  Ryan Painter  
Christina Infanti Lydia Palm  Kim Johansen  Thomas Hala   
Anna Bosa  Kevin McPhail Alison MacLean Harpinder Sandhu 
Tamanna Hamid Amir Kaboodani Kate Junkin  Providence Ngirimpuhwe 
Sarah Mattson  Yohan Lee  Raja Sandhu  Graham Gilchrist 
Jimmy Yip  Shannon Brown-John Aaron Rustand Mandeep Mahanger 
Melannie De Jesus Samuel C Lee  Mitchell Kuramoto Maria Marquez 
Inderjit Nijjar  Nora Chaplin  Kurtis Williams Umesh Chand  
Sunny Sandhu  Julian Ho  Gina Li  Don Currie 
Mark O’Donnell David Ziola  Andrew Webster Jordan Derickson 
Sarah Jolly  Jon Wandler  Cathy Colborne Joseph Ku 
Paul Mrazek  David Robertson Joe Baich  Matt Filatoff  
Jane Butler  Cesar Aviado  Kirsten Gladesdahl Dylan Wells 
Sarah Davy  B.J. Barth  Angela Prince  Anita McColl 
Shirley Protheroe Maureen McKay Natalie Cameron Patricia Love 
 
70 total delegates including: 
57 voting delegates 
3 Table Officers 
7 Regional Directors 
3 Trustees 
3 non-voting delegates - Corey Cook, Heidi Mummery, Tracey Love 
1 Office Manager - Adele Zakus 
2 guests 
M/S/C 
 
AGM Committee Announcements – by Brother David Robertson 
-Internet and parking is included in hotel rates 
-Emergency Exit locations 
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-Bathrooms locations 
-AGM Survey on page 73 
-Constitutional amendments are pink, Policy resolutions are yellow 
-Executive history page 64-74 
-Meals for Saturday night, Britannica room, guests are $30 each 
-Complete your expense claims and hand in to the back table 
-Send in any missing receipts when you get home 
-No pro/con microphones, speak into the microphone when speaking 
-No longer arranged seating with regional groups 
 
GUEST SPEAKER – Mark Hancock, CUPE National President 
 
How’s everybody doing?  I was laughing when Kevin went through the rules of order, a 
few of your folks here were at our convention a couple of weeks ago and I’ve never seen 
so many points of order in my life.  It was quite amazing but contentious debates that 
took place on the floor of the convention and there was a very difficult vote that took 
place and it was very close.  Well it wasn’t close, as a constitutional amendment and it 
needed 2/3rds in order for it to pass and while it achieved the 50% it wasn’t close to the 
2/3rds but there was a lot of real hurt feelings.  There was a lot of passionate debate on 
both sides and a lot of people needed to be heard and to question the process.  It was 
good, we spent about an hour and a half on points.  Points of order, points of information, 
points of view which really isn’t a point but it was a good exercise and I think it was 
something that our delegates needed to go through in order to have a little bit of closure 
on debate. 
 
It’s great to be here.  This is my home province and of course, it’s been a few years and I 
was trying to think of the last time that I was able to attend one of your AGM’s.  I believe 
I was the treasurer of CUPE BC at that point.  That was the position that I held for 8 years 
here in BC and then I was elected as president.  I don’t know if I made it here as 
president, maybe the first year.  But it’s great to be here as National President and I really 
appreciate being here and its great to be home not withstanding the rain that’s outside 
right now.  Last week I was in Ottawa, I was in Kingston and I was in Toronto and all 
three of those places were beautiful and a little bit cooler in Kingston and Ottawa but in 
Toronto it was like 20 degrees.  It was pretty amazing how vast and different our country 
is when it comes to weather and geography and different things. 
 
I know you have a lot of business but this has been a tough week for us in CUPE.  There 
was a horrible accident in Fernie and we lost 2 brothers.  One of the workers working at 
the arena in Fernie was a CUPE member.  A member of 2093.  His name was Wayne 
Hornquest.  But was also lost another brother the supervisor at the arena was excluded 
but he had a part time job as a paramedic.  So he was a member of local 873 and he also 
passed away.  There was a third individual, that was Lloyd Smith was the paramedic and 
Jason Pavloski who was a contractor from Alberta.  He was well known by a lot of our 
members that work in arenas, they work in refrigeration so he traveled around to the east 
part of the Kootenays and worked with a lot of our members.   Those types of accidents 
those types of tragedies really bring home the importance of the work that we do in so 
many ways.  So if I can indulge can we have a moment of silence to remember those 
three workers that passed away this week and just remember them in our thoughts and 
have a moment of silence I would really appreciate that. 
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-Observed a moment of silence. 
 
Thank you very much. 
 
National Convention was a pretty amazing week.  We had 2200 delegates gathered 
together in the city of Toronto and it was a week were we came together we had 
elections, I was reelected and I want to thank your local for supporting me both this time 
and my first time.  I’m actually the first president of CUPE National from British 
Columbia and you know we’ve been around for 54 years now it is.  CUPE has been 
round as an organization was founded between a merger between a couple of large unions 
back in the 60’s and prior to myself and Paul Moist being president, he came out of 
Manitoba, before that pretty much all of the officers came from Ontario and there have 
been a couple from Quebec.  And all of the National Presidents have come from Ontario 
as well.  So it’s a real honor to represent the country and always remember the province I 
came from and I remember when I was the treasurer of CUPE BC I used to say that the 
Rockies were there for a reason that was to keep the rest of their country out and politics 
federally as well as the national politics and it's something that I've always remembered 
and I've always had in my mind when I'm visiting locals.  I have to make a lot of 
decisions, a lot of emails, a lot of letters, a lot of phone calls, a lot of complaints and it's 
something that I really try to remember that this union that involves this country is very 
huge and vast and the way things run here in British Columbia are different than they are 
in Ontario or Quebec never mind the East Coast you know like provinces like 
Newfoundland and Prince Edward Island.  Small Providence similar issues a lot of the 
time but the cultures are very different in each and every Province and it's something that 
I remember when I'm taking on my role as National president.  
So we met last week in Toronto a couple of weeks ago in Toronto and we did a lot of 
great work.  One of the things we do as a National Union is we debate the big papers call 
Strategic directions and it really lays out what our work is going to be for the next couple 
of years.  The national executive board develops the paper and we put it on the floor of 
the convention and delegates have an opportunity, we turn off the pro and con mikes, and 
delegates have and opportunity for a couple of hours or a few days each day to go up and 
add their comments to say that I don't like this please or I don't like that piece, or I really 
like this piece or you haven't gone far enough in other areas.  So that happens for a few 
days and the national executive board takes all of the comments that we've heard from 
delegates and change the paper all around and we bring it back to delegates to consider 
we turn it into a pro con type debate and we pass a strategic document that will that will 
guide us for the next two years and it's a document that we really do live by and we is a 
national executive board we meet 4 times a year and on each one of our agendas is the 
Strategic directions paper, what we’ve accomplish, what we haven’t accomplished, why 
we haven't accomplished, there’s very good reasons sometimes but we have those 
discussions and it's front and center for the national Union on a regular basis and it is 
something that's very important.  We passed a number of resolutions at convention.  One 
of the ones that I know was a bit of a controversial debate but it's one that really helps us 
move forward as a union is now that if this local or any local across this country needs to 
go on strike you're going to get strike pay from day one.  So it was a pretty big issue and 
in itself you have to look at outside of itself it's important that our members know they're 
going to get the support of the National Union both when it comes to strike pay but we 
really looked at we revisioned our bargaining policy.  We had recognized CUPE locals 
across the country in some cases when it came to bargaining.  We recognized that 
employers across the country were being much more aggressive especially when it came 
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to issues like pensions, like sick leave provisions.  We were having a difficult time 
getting the wages that our members deserve, the wage improvements and we were seeing 
other Union struggling at the same time and those of you that pay attention to the union 
labor movement across the country may recall last September, a year ago September, 
UNIFOR was in a difficult round of bargaining with a big three automakers.  They were 
having a hard time, they were trying to make sure that job stayed in Canada.  They just 
had a recent strike around I think with GM and that issue there around product continuing 
to be built in Ontario and Canada and not being shipped to Mexico and they had this very 
difficult round of bargaining. They were able to achieve some stability around where the 
product was being made but in order to get to that they had to give up some concessions 
around their pension and they actually moved to a third-tier pension plan.  They have a 
defined benefit plan which folks in this room have which is really the pension plan that 
we all deserve and then we want for all workers and it's a good plan you know what 
you're going to get it's not the gold plated pension plan that sometimes folks from the 
Fraser Institute will talk about you know what you're going to retire on.  Two rounds of 
bargaining ago they move to a targeted pension plan which is kind of in the middle of a 
DB plan and a defined contribution plan.  This last round, in order to secure the product 
continuing to be built in Ontario they moved to a define contribution plan which means 
basically that they're at the mercy of the market.  Sometimes you'll do very well with it 
but there's no guaranteed retirement fund.  So we recognize that is a National Union we 
said look, what are we doing wrong.  What are we as a National, we can't worry about 
other unions worry about other groups and we decided that we needed to put more 
supports in for locals that were in bargaining especially those that were in very difficult 
rounds of bargaining.  So we developed this new bargaining policy.  It wasn't the first 
time that we’ve had a bargaining policy, it was the 3rd or 4th time and there was a number 
of issues that we looked at one was around concessions not accepting concessions and of 
course that led to a whole debate on what is actually a concession.  Don't try to Google it 
because you'll come up with some place that sells hot dogs in Arena.  So no concessions.  
Two-tier bargaining is a very difficult concept.  It this something that many of our locals 
have used it gets you out of a jam sometimes.  If you're in a difficult round of bargaining 
and they want to reduce pensions for people, you can say okay everyone that's working 
here now will get pension A.  All the new hires will get pension B.  What happens 
inevitably over a period of time is that those people getting pension B become the 
majority of members and it creates problems.  We saw that with Safeway and Save On 
about two decades ago. Two other issues that we addressed, one was around precarity.  
So many casual workers I'm sure same in your workplaces as anywhere else.  There's 
more and more casuals when somebody retires, generally employers across this country 
are not replacing full-time jobs with full time jobs.  They're replacing with two casual 
workers or two part-time workers and while there's a lull in society work places for part-
time workers and casual workers what we're seeing in our Union is that more and more of 
our positions across this country are becoming precarious in nature.  So what we're 
asking locals to do is improve the lives of our members that have precariously jobs.  
Either making them full-time or improving their benefits, improving their rights within 
Collective agreements which are sometimes not existent.  And the 4th and final thing that 
were asking locals to look at when they are in bargaining is around violence in the 
workplace and I know it's something you folks here face here as well but one of the 
things I see in the last two years of National President was how much violence is it part 
of our members lives across this country.  It’s true in health care, it's true in education.  I 
went to a conference last January I think I was in a Niagara Falls, it was OCHU which is 
our big Ontario hospital local.  There's about 35 - 40 thousand members in this group 
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they represent Hospital workers across Ontario and they had a three-day conference and 
the subject was violence in the workplace.  For 3 days they heard from delegates, they 
heard from members that had experienced violence in the workplace.  People have lost 
homes as a result of being assaulted in the workplace and they're doing some great work.  
Actually they just launched a campaign and you can listen to the ad and I think they've 
also have some TV ads about trying to raise the issue of violence in the workplace across 
the country.  We're also looking at legislative changes so that workers need to be 
protected by employers when it comes to issues of violence and there's lots of things that 
employers can do.  In OCHUs case, the employer is refusing to do anything.  So they 
actually had a strike vote and they are continuing to bargain, but we made it very clear 
that unless there's some protection for those working in hospitals around violence in the 
workplace that we're not going to sign a collective agreement.  We're going to take the 
actions we need to take.  It's an important issue not only in hospitals, I was at a 
convention in New Brunswick and they had this resolution and it was a school board 
resolution that was brought forward to the delegates and after the resolution was passed a 
sister brought up a binder to Charles and I.  We were sitting at the front of the room and I 
opened it up and there's pictures after picture of bruises, cuts, black eyes and these are 
education assistance working with special-needs kids.  Quite often and again it's not the 
kids fault. It's the employer's fault.  They're putting education assistants in harms way by 
making sure that there is not enough support there for them.  Some kids are violent.  We 
know that.  In those cases we need to make sure we have at least two education assistants.  
It’s not a simple issue but its issues that employers need to start addressing and that's 
what we're asking locals to do. 
Where's Jared?  Jared sent me an e-mail talking about some of the stuff your employer is 
doing around progression model for appraisers.  Those are the types of things that I think 
we are very good at as a union is working with employers.  On issues where we can 
improve the skills of our members and I'm glad to see that you've actually checked the 
link out it's pretty amazing that work that is being done here.  We have these relationships 
with employers and they're so tenuous sometimes and when we do stuff like this all the 
sudden one manager changes or one thing changes then all of a sudden we're back into 
the disputes or the real confrontational type relationships and I know that your local has a 
long history of working as well as you can with the employer.  Sometimes under some 
very difficult circumstances depending on the government of the day.  That's another 
story which I won't talk much about but these are the type of things we can work on but it 
takes a lot of work and right now we have John Horgan as premier in this province.  
Thank God.  I tell you I was around in the nineties working with a friendly government, 
sometimes it's much more difficult is fighting an opposition liberal government or a 
Social Credit government because you have to continue to have that dialogue and you 
have to understand that yes it's great that we have an NDP in power here but they're not 
still not going to do everything that we want.  They're still not going to make our lives 
perfect in a lot of ways.  We're still going to have employers both inside the provincial 
government and outside that really don't value the relationships that we have with some 
of the locals and the employers.  I know John is going to do some great stuff, he's already 
done some amazing stuff in this province, but it's going to take a lot of work and I know 
it's from your leadership, CUPE BC, the labour movement and around.  But it's great that 
you guys are doing that.  I know I saw Ryan was working on vote for Nenshi the other 
day.  It looked like we were going to lose that election in Calgary.  And it wasn’t about 
Nenshi's record as mayor.  In fact about a year or two ago he was voted the most popular 
mayor in the world.  Really there was two issues that was mentioned and I'm simplifying 
it maybe a little bit.  One was the Calgary Flames wanted a new building.  Nenshi did 
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what most Municipal politicians won’t do these days, they stood up to a professional 
sports team.  So the Flames and some other… I saw some amazing tweets from some of 
the managers of the Flames and they took Nenshi on and they wanted to put a different 
individual as mayor because they wanted this new building.  They wanted their profits of 
millions of dollars and the value of the team going up wasn't enough they wanted 
hundreds of millions of dollars in return.  So Nenshi said no to a sports team. Hockey, 
how can you do that?  Can’t say no to hockey in Canada.  That's about as sacrilegious as 
you can get.  But the other thing, let's be blunt about it was racialized.  It was racism.  
Some of the things that I saw in twitter sphere and there was outright racism for Nenshi 
for being a Muslim and not being white and you know it's kind of scary where world's 
gone the last couple of years since Donald Trump being elected to the south of us.  You 
know we've seen his Nazi rallies we've seen all kinds of things going on to the south of 
us.  I talked to our counterparts in the states ASMI, Billy Saunders is president of ASMI 
and some of the stuff he seeing is just disgusting.  But it's not just in the states.  We have 
that same thing happening here.  Maybe it's not quite as in your face but you know we've 
got a lot of work to do, both in side CUPE and outside of CUPE and I think that with the 
election of our new leader Federally.  Jagmeet was able come to our convention, it's nice 
to have him there he's such a great speaker and very passionate.  But I think it's also 
going to allow us to have some of those discussions.  Internally within our membership 
about, and this is a real problem in Quebec I'm going to be blunt with folks.  It’s going to 
give us the opportunity to take those racism head on and it's something that I'm looking 
forward to do inside the province of Quebec and outside of Quebec.  Because Jagmeet is 
our leader nationally now and I don't expect us to beat Justin Trudeau in the next federal 
election.  That would be nice if I could.  But Jagmeet has given us an opportunity to have 
some of those discussions and to take on the issue of racism in a new way that we weren't 
able to before and it's going to propel us into conversations all the way from our small 
locals of maybe a dozen or two dozen people, to our National Convention as well.  He 
talks about love and courage and I think he's building very much on the work of Jack 
Layton and I think that there's a real opportunity for us to not only get involved in federal 
politics but to also to really take on the issue of racism.   
I’ve probably talked way too long. I want to close… I understand Kevin's not running 
again I understand is that still the case (I’m walking) you’re walking?  There's no walking 
in the labor movement you know that.  I understand Kevin is not running again so I 
understand that you're going to have a new leader in the next couple of days.  I really 
wanted to thank Kevin and his work.  I've known Kevin for many many years and he's a 
great leader and I know he's done some work for us on staff in the last couple of years but 
he really is such a strong trade unionist and a progressive leader.  Seems like everywhere 
I went in Toronto you were there.  It was mostly at a receptions.  I don't know how you 
got invited to all those receptions.  416 is our municipal local in Toronto.  Kind of like 
these rough and tough blue collar, almost got a sense of Mafioso around them.  It's their 
100th anniversary this year.  Now they’re great guys and some awesome sisters.  They’ve 
got to be off awesome sisters to work for those guys.  But I'm invited to have a reception, 
they have a big room.  I was taking up the plaque 100 years as a local and I walk in there 
and Kevin's there.  I think you were in every reception I went to.  When I was a local 
President I never got invited to those places.  I really want to thank you for the work that 
you've done.  I know you're not going to go anywhere you for the work that you've done 
is president local and I look forward to continuing working with you and whatever roles 
you take on.   
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So I won't take anymore of your time if you have any questions I'm very happy to take 
them.  Thank you very much and don't get wet out there.  Especially if your smokers.  
Thank you. 
 
SECRETARY/TREASURER’S REPORT – by Brother David Robertson 
 
This report consists of the Statements of Revenue and Expenditure and Cash Position for 
the twelve-month period ending August 31, 2017 and explanations for the variances 
between the amounts budgeted for 2016/2017 and the amount actually earned and spent. 
 
The budget variance explanations are in keeping with a 1979 policy resolution, which 
states: 
 

“A comprehensive written report shall be made to delegates at the Annual 
General Meeting regarding actual income and expenses when compared to the 
budget and reasons for surpluses and overruns be explained to the delegates so 
that they are able to make an informed and intelligent decision.” 

 
Welcome to our 43rd annual AGM.  Historically our AGM was scheduled for the 3rd or 4th 
weekend in September, however it was often difficult for offices to choose delegates 
during the last bit of vacation season so by moving to mid/late October it will allow for 
delegate selection to occur after Labour Day weekend.  We hope the change in date 
benefits not only the organization process of the AGM but also a smoother delegate 
election process in the different regions.  
 
For those of you who attended yesterday’s education session I hope that you found it 
interesting and informative.  Education of our members’ rights and increasing the 
knowledge of our elected reps makes up an important aspect of our local, as you don’t 
know what you don’t know which in some cases may limit a reps ability to do their job 
effectively and efficiently.  As long as I reside over the books I will always make 
education of our members one of my top priorities.  This is evident in the proposed 
increase to the education budget, which you will vote on this weekend. 
 
Constitutional & Policy Amendments 
When voting on these changes, please consider the discussions that you had at your 
regional meeting this past month.  Remember, you are a representative for your region.  
However, if there are arguments or discussions that you feel would sway the decisions of 
your co-members in your office, feel free to vote accordingly.  
 
An emergency Constitution and Policy Amendment will be hitting the floor this weekend.  
The intent of this change is to create a new executive board member that would be 
responsible for overseeing and working with grievances.  For emergency resolutions to be 
discussed, they first must be voted on to be accepted for discussion. Voting for or against 
it at this time does not mean you are opposed or in agreement with the proposed 
amendments but rather you agree or disagree to discuss them.  If the emergency 
resolutions pass then discussions can begin similar to other amendments.  As both of 
these are related (one is Constitutional and one is Policy) I ask you to vote consistently 
between the two. 
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Elections 
Elections are covered under Article VIII of the Constitution; if you are conducting an 
election for any position that is being contested please ensure you follow the correct 
process.  Elections are designed to allow individuals to cast a secret ballot so that people 
should not be able to figure out who voted for whom.  Ensure that you have enough 
ballots for everyone and extras in case you need to conduct a further vote.  Each 
candidate is allowed (not required) to have a witness attend the count.  No one is elected 
until they have received a majority of the votes and the actual vote count must not be 
announced outside of those who took part in the count.  Just need to know who won. 
Generally speaking, all members in good standing who attend a regional meeting can 
vote.  If your region would like to allocate the number of votes to different offices this 
must be done in advance at a prior regional meeting. 
 
Defense Fund 
Our defense fund now sits at $378,214.44.  This is an increase of $7,818.90 over last year 
with no withdrawals occurring during this period. 
 
Earlier this month at the CUPE National Convention, resolution 318 was passed that 
changes when National strike pay is paid.  Previously a local had to be on strike for a full 
5 days before National would start paying the National portion of strike pay.  Now strike 
pay is paid beginning on day one.  Our defense fund is set up as more of a top up 
provision during those 5 days until both National and Provincial funds had been fully 
enacted.  The change at National will significantly change the effects of our defense fund 
and we will need to review our own policy prior to next years AGM.  We also need to 
consider the fact that the fund is also available for 3rd party picketing which would 
suggest that we keep the current balance within the fund even though the funds needed 
for our own strike has been considerably reduced. 
 
Our local has been against this change of strike pay at National as it is a rather expensive 
change.  When we created our top up strike pay policy a few years ago, we felt we were 
doing our part to ensure the health of not only our own finances but those of the National 
union.  However, after discussions with CUPE BC Sec/Tres, it is hoped that money can 
be found within the National budget to offset this increased expense so that an increase in 
dues to the locals is not needed.  Either way our local should be able to absorb any 
potential financial change that results from this resolution. 
 
Executive Board Attendees 
We are beginning our 5th year with having a guest attendee at our executive meetings. 
This past year we had as many as 12 members wanting to attend an exec meeting.  Which 
again, interest has been up considerably compared to the first 4 years, which is great, as 
those who have attended have said that it was a worthwhile experience.  If you are 
interested in attending, please let me know.  You don’t have to wait until I announce it, 
simply send me an email stating your interest and for which meeting. (I also update our 
website with the meeting dates).  If it works with your schedule then confirm in a second 
email.  I’ll add you to the list.  This past years guest attendees were: 

November: Lydia Palm (North Island) 
January: Sheila Cohan (North) 
March: Chad Kelbough (North) 
May: Jane Butler (Kootenay) 
July: Tamanna Hamid (North Fraser) 
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September: Ryan Painter (South Island) 
 

The criteria that is used to select who attends is based on the following: 
1. Preference to members who have not attended an executive meeting before 
2. Preference to members who are located in regions who have not participated 

since the last AGM. 
3. Preference to Area reps & Alternates 
4. Seniority 

 
If you are interested in attending please keep your eyes open for the announcements for 
the call, which usually comes out about 5 or 6 weeks prior to each executive meeting.  I 
post these on our union website as well as our Facebook page. 
   
Communication 
Just as a reminder, please do not use BCA email for union communication.  Outside of 
notification to the employer on Area Rep elections or committee emails that include the 
employer, we should not be using the employers’ email for union business.  If need be, 
create a separate email address that you can use for Union business.  The employer may 
allow the use of employer email but you have to remember, anything on the employer 
email is still the property of the employer. 
 
Investments 
A few years ago at the Convention in Quebec City I attended a Sec/Tres investment side 
session in which an investment firm catering to Unions was brought in to speak to locals 
about obtaining a greater return on their savings.  At the end of a very good presentation 
the question was asked, how much do we need to get in?  The answer, something like 
$10,000,000+ Like a lot of locals, I didn’t follow up until more recently when speaking to 
the Sec/Tres of CUPE BC.  There are a few locals plus CUPE BC who have put funds 
together and have gone down this road.  They have received substantially better returns 
then our term deposits, which range from 1.05% to 3.05%.  Although not hard to beat, 
these term deposits do expire in mid November, which gives us a good opportunity to 
reconsider our investment (or lack of investment) approach.  I believe it is time for our 
local to invest a significant portion of its funds utilizing CUPE BCs investment strategy. 
 
AGM Saturday Night 
Tonight’s dinner will be held in the Britannia C room.  No costs for delegates while costs 
for guests are $30.  Please see Adele at the back if you are bringing a guest.  Doors open 
at 5:30 with dinner will be served at 6pm so please don’t be late! 
 
Budget 
The 2016/2017 budget along with their actual year end numbers and individual 
explanations for the differences are listed in the Budget Variance report that follows.  A 
few key items of interest include: 
Members Dues and Per Capita – due to the timing of the members’ dues payments we 
received 13 payments during the last year with the 13th payment showing up on the last 
day of the budget year.  This will effect next years budget as about $61,000 would 
normally have been deposited in the 2017/2018 year.  When accounting this 13th deposit 
we really only received about $38,000 over budgeted dues.  The higher dues also flow 
through to higher Per Capita payments as these are calculated as a percentage of dues.  



 12 

The main reason for the higher dues is that the employer hired more this year then in past 
years. 
 
Lost wages - came in under budget due to less time away for conferences, education and 
other related leaves.  As requested from a previous AGM the complete list of lost wages 
have been included in this report under the heading Lost Wages Report Out. 

Although members do a significant amount of work on their own time, when a 
member is required to do the locals work during weekdays when they would 
normally be working, the local covers their normal wages to a certain degree.  In 
November 2014 the executive board voted to limit the use to the following: 
 

- 7 hours max – Education day, BC & National Conventions, Trustee 
audits 
- 3.5hours max – Other Conventions and Conferences and education 
sessions that we normally attend 
- Not covered – All other conventions and meetings 
 

Additionally, lost wages also includes wages when one of our members works for 
CUPE National or CUPE BC and is covered by them.  These are not limited as we 
get fully reimbursed for those wages.   

 
Executive Meetings – due to a later AGM, the last executive meeting was actually 
scheduled in September instead of August, which was after the year-end and was not 
included.  Therefore there is one less meeting included in this amount.  The executive 
also moved around to different locations to take advantage of lower hotel costs, which 
also helped in the savings. 
 
Donations – this spring the executive voted a motion to donate $5000 to the NDP with 
half going directly to the campaign of Selena Robinson (who is now the Minister of 
Municipal Affairs and Housing which also includes BCA).  Political donations have 
come up for discussion in past years but have never led to an actual donation during the 9 
years that I’ve been on the board.  In this case there was extensive discussion on the topic 
but it was felt by a majority of the executive board that it was important that our union 
become involved in the election by way of a donation with the hopes of improving our 
connections with the NDP government.  It is important to note that this motion did not 
pass unanimously.  After the election we voted to donate a further $10,000 to the NDP 
before the laws limiting donations were put in place.  This donation was more strategic in 
nature meant to bring additional awareness of our local.  Although there was rumours that 
the second donation was going to be returned to our local, the new legislation that will 
limit donations will result in that donation being used to pay down debt from the election, 
as it cannot be used in future elections.  I’ve had a couple of members express concerns 
with regards to some of their dues being sent to the NDP.  However, dues are paid to the 
union in order for the union to improve and protect the rights within the collective 
agreement and to improve the quality of work and opportunities for our members.  It is 
felt that, especially as the NDP is currently the party in power, that these donations 
should result in a positive effect and improve our relationship with the current 
government.  I really feel that this was money well spent.  
 
The remaining line items reflect smaller differences and are explained more in detail in 
the Budget Variance report found after the lost wages report section. 
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Proposed Budget 
This year’s proposed budget can be found on page 50.  A few notes regarding the budget 
numbers, Members Dues are expected to be down considerably due to the timing of the 
last payment from 2016/17 year.  Interest has the potential to increase dramatically 
depending if we move forward with the investment scenario stated previously.  Regional 
Meetings are down due to the potential of more WebEx meetings.  Lost Wages will 
actually have about $45,000 in the budget as $14,800 of it is set to be refunded by CUPE 
National.  The convention budget is higher due to the CUPE National convention 
occurring this budget year and the increasing activity put forward by the current 
executive.  And Education has been increased as more individuals are requesting courses 
and the desire of the current executive board to increase education levels of not only the 
board but members as well.  Although the budget reflects a deficit, when you take into 
account the $14,800 receivables and $61,000 dues payments that fell in the 2016/2017 
year and should have fallen in this budget we are actually looking at a decent surplus of 
about $50,000. 
 
Enjoy the rest of the AGM. 
Respectfully submitted, David Robertson, Secretary/Treasurer 
M/S/C that the Secretary/Treasurer’s Report be accepted 
 
2016 / 2017 BUDGET RECONCILIATION 
                                                 
        2016/2017                            2016/2017 
        ACTUAL                              PROPOSED BUDGET                                  
 
REVENUES     
     
Members Dues  $                    760,000.00  $             858,830.76 
Initiation Fees  $                           800.00  $                    870.00   
Interest  $                      12,200.00  $               10,234.28 
Accounts Receivable    $                 6,667.94 
AGM Revenue & Misc.   $                           250.00  $                    175.00 
     
TOTAL  $                    773,250.00  $             876,777.98 
                                
EXPENDITURES     
     
Per Capita National  $                    323,000.00  $             339,086.20 
Per Capita CUPE BC  $                      53,200.00  $               55,796.00 
District Council  $                        3,500.00  $                 3,120.78 
Honoraria  $                        8,100.00  $                 8,955.00 
Payroll Expenses  $                      62,000.00  $               62,236.36 
General Office  $                      18,000.00  $               13,553.87 
Telephone/Communications  $                        6,700.00  $                 7,230.83 
Executive Meetings  $                      58,000.00  $               44,916.16 
Regional Meetings  $                      12,000.00  $                 3,504.77 
Lost Wages  $                      55,000.00  $               47,299.20 
Annual General Meeting  $                      70,000.00  $               70,267.28 
Conventions & Seminars  $                      20,000.00  $               18,258.21 
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Legal & Grievance  $                      15,000.00  $                 8,511.47 
Executive Committees  $                      15,000.00  $               11,916.86 
Trustees  $                        2,400.00  $                 2,728.07 
Bursary  $                        2,000.00  $                 2,000.00 
Education  $                      18,000.00  $               19,329.63 
Negotiations  $                               0.00  $                    199.44 
Donations  $                               0.00  $               15,000.00 
     
TOTAL  $                    741,900.00  $             733,910.13 
     
SURPLUS / [DEFICIT]  $        $                    31,350.00  $             142,867.85 
     

 
 
LOST WAGES REPORT OUT 2016 
 
Name Date Hours Event Wages 
Denise Rizzo 2016-09-23 7.00 CUPE 1767 AGM  $224.70 
Kirsten Gladesdahl 2016-09-23 7.00 CUPE 1767 AGM  $242.99 
Kevin McPhail 2016-09-23 7.00 CUPE 1767 AGM  $404.33 
Nora Chaplin 2016-09-22 7.00 Union Audit $321.84 
Nora Chaplin 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Paul Mrazek 2016-09-23 7.00 CUPE 1767 AGM  $404.33 
Dennis Chow 2016-09-23 7.00 CUPE 1767 AGM  $341.27 
Linnet McKay 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Shari Jablonski 2016-09-23 7.00 CUPE 1767 AGM  $404.33 
Mandeep Mahanger 2016-09-23 7.00 CUPE 1767 AGM  $404.33 
Maureen McKay 2016-09-23 7.00 CUPE 1767 AGM  $224.70 
David A. Robertson 2016-09-22 7.00 Union Audit $404.33 
David A. Robertson 2016-09-23 7.00 CUPE 1767 AGM  $404.33 
Jared Melvin 2016-09-23 7.00 CUPE 1767 AGM  $368.56 
Raja Sandhu 2016-09-23 4.00 CUPE 1767 AGM  $183.91 
Daniel C. 
McElheron 2016-09-23 7.00 CUPE 1767 AGM  $343.68 

Leona Bogaert 2016-09-23 7.00 CUPE 1767 AGM  $224.70 
Dennis Kim 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Cathy Colborne 2016-09-21 3.50 Union Audit travel $171.84 
Cathy Colborne 2016-09-22 7.00 Union Audit $343.68 
Jon Wandler 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Cesar Aviado 2016-09-23 7.00 CUPE 1767 AGM  $224.70 
Jane Butler 2016-09-23 7.00 CUPE 1767 AGM  $205.27 
Joe Baich 2016-09-23 7.00 CUPE 1767 AGM  $343.68 
Michelle Lim 2016-09-23 7.00 CUPE 1767 AGM  $400.43 
Harpinder Sandhu 2016-07-08 8.50 CUPE Pension Committee $390.80 

Harpinder Sandhu 2016-08-15 7.00 Public Service Pension Plan 
Committee $321.84 
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Harpinder Sandhu 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Tom O'Brien 2016-09-23 7.00 CUPE 1767 AGM  $368.56 
Andrew Webster 2016-09-23 7.00 CUPE 1767 AGM  $309.02 
Mark O'Donnell 2016-09-23 7.00 CUPE 1767 AGM  $296.72 
Christina Infanti 2016-09-23 7.00 CUPE 1767 AGM  $309.02 
Sarah Mattson 2016-09-23 7.00 CUPE 1767 AGM  $263.56 
Lydia Palm 2016-09-23 7.00 CUPE 1767 AGM  $205.27 
Jordan Derickson 2016-09-23 7.00 CUPE 1767 AGM  $253.06 
Kurtis Williams 2016-09-23 7.00 CUPE 1767 AGM  $284.90 
Dylan Wells 2016-09-23 7.00 CUPE 1767 AGM  $296.72 
Tony Plumtree 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Heidi Mummery 2016-09-23 7.00 CUPE 1767 AGM  $224.02 
Brian Gay 2016-09-23 7.00 CUPE 1767 AGM  $357.93 
Graham Gilchrist 2016-09-23 7.00 CUPE 1767 AGM  $273.56 
Becky Olson 2016-09-23 7.00 CUPE 1767 AGM  $284.90 
Tina Dhami 2016-09-23 7.00 CUPE 1767 AGM  $233.31 
Paula Ladds 2016-09-23 7.00 CUPE 1767 AGM  $242.99 
James Reid 2016-09-23 7.00 CUPE 1767 AGM  $321.84 
Jay Teare 2016-09-23 7.00 CUPE 1767 AGM  $233.31 
Matthew Filatoff 2016-09-23 7.00 CUPE 1767 AGM  $181.72 
Samuel Lee 2016-09-23 7.00 CUPE 1767 AGM  $181.72 
Peter Sandhu 2016-09-23 7.00 CUPE 1767 AGM  $233.31 
Chad Kelbough 2016-09-23 7.00 CUPE 1767 AGM  $233.31 
Ryan Hoft 2016-09-23 7.00 CUPE 1767 AGM  $224.02 
Tamanna Hamid 2016-09-23 7.00 CUPE 1767 AGM  $224.02 
Jeff Mullin 2016-09-23 7.00 CUPE 1767 AGM  $357.93 
Alice Field 2016-09-23 7.00 CUPE 1767 AGM  $174.48 
Ryan Painter 2016-09-23 7.00 CUPE 1767 AGM  $174.48 
Laura Liu 2016-09-23 7.00 CUPE 1767 AGM  $174.48 
Kevin McPhail 2016-10-18 to 21 24 CUPE Conference $1,400.16 
Kevin McPhail 2016-11-07 to 08 7.00 New Hire Orientation $409.80 
Jared Melvin 2016-10-17 to 19 21 CUPE Conference $1,105.68 
Rav Punia 2016-11-02 7 BCGEU Pension Meeting $393.49 
Harpinder Sandhu 2016-10-14 8.5 BC Pension Committee $390.80 
Harpinder Sandhu 2016-10-21 1 PSPPAC Conference Call $45.98 
Harpinder Sandhu 2016-11-02 7 PSPPAC Meeting $326.19 
Harpinder Sandhu 2016-11-09 to 10 14 Pension Conference $652.38 
Harpinder Sandhu 2016-11-17 to 18 14 Pension Conference $652.38 
Harpinder Sandhu 2016-12-09 7 Pension Committee meeting $326.19 
Kevin McPhail 2017-03-01 to 31 113.5 LOA - CUPE National Rep $6,677.94 
Nora Chaplin 2017-03-30 6.5 Trustee Union Audit $304.41 
Lorraine Gilbert 2017-03-30 6.5 Trustee Union Audit $382.44 
David Robertson 2017-03-30 7 Trustee Union Audit $411.86 
Cathy Colborne 2017-03-29 to 30 10 Trustee Union Audit $468.32 



 16 

Harpinder Sandhu 2017-02-06 8.5 CUPE Pension $398.07 
Harpinder Sandhu 2017-03-23 to 24 14 Union Training $655.65 
Christina Infanti 2017-02-08 7 Attend Arbitration Meeting $314.77 
Kevin McPhail 2017-04-03 to 07 38.75 LOA - CUPE National Rep $2,279.91 
Kevin McPhail 2017-04-26 to 28 18.75 CUPE BC Convention $1,103.18 
Kevin McPhail 2017-05-03 to 06-02 161 LOA - CUPE National Rep $9,472.67 

Ron Arnett 2017-04-03 to 07 28 Building Strong Local 
Conference $2,059.27 

Ron Arnett 2017-04-26 to 28 18 CUPE BC Convention $1,059.06 

Paul Mrazek 2017-04-03 to 06 28 Building Strong Local 
Conference $1,647.42 

Paul Mrazek 2017-04-26 to 28 21 CUPE BC Convention $1,235.57 
Dave Robertson 2017-04-05 7.5 Union Facilitation $441.27 
Jared Melvin 2017-04-26 to 28 18 CUPE BC Convention $965.35 
Cesar Aviado 2017-05-29 to 06-02 35 CUPE Weeklong School $1,144.41 
Crystal Johnston 2017-05-29 to 06-02 35 CUPE Weeklong School $1,639.12 
Rav Punia 2017-04-06 7 CUPE Pension Committee $411.86 
Harpinder Sandhu 2017-04-06 7 CUPE Pension Committee $327.82 
Harpinder Sandhu 2017-05-01 to 09 56 CUPE BC Election $2,622.59 
Harpinder Sandhu 2017-06-28 7 Union Meeting $327.82 
Tom O'Brien 2017-04-27 to 28 14 CUPE BC Convention $750.82 
Christina Infanti 2017-04-26 to 28 18.25 CUPE BC Convention $854.68 
Christina Infanti 2017-05-30 to 31 5.25 Employee Orientation $245.87 
Total Lost Wages 

   
$60,059.02 

Amount refunded by National (grey) 
  

$12,769.79 
  Reconciled (includes $14,816.44 to be refunded by National, grey)           $47,289.23 

BUDGET VARIANCE EXPLANATIONS 2016 - 2017 
  
INCOME 
Members Dues -$98,830.76 The employer hired more staff this past year which 

resulted in higher members dues.  In addition, due to 
timing of payments, this amount includes 13 months 
of dues which will mostly likely result in only 11 
months of dues for next years budget. 

Initiation Fees -$70.00 BCA hired 70 more new members then we 
estimated. 

Interest Income $1,965.72 We negotiate the best rates that we can.  We do not 
invest the member’s dues in any high-risk ventures.  
This past year we were in the second half of our term 
deposits, which are at a higher interest rate then the 
first half. 

Accounts Receivable -$6,667.94 This amount represents lost wages funds that will be 
reimbursed from CUPE National for work that our 
members have done for CUPE National.  This 
includes Kevin’s time as staffing rep, some of Harps 
time on pension meetings and my time as a CUPE 
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facilitator. 
AGM Revenue & Misc. $75.00 This is always difficult to predict as it depends on the 

number of attendees to the AGM dinner and misc. 
receivables over the year. 

 
 
EXPENDITURES 
Per Capita CUPE 
National 

+$16,086.20 
 

Higher members dues results in higher Per 
Capita payment as they are directly related.  
This is directly correlated to the amount of 
member’s dues we receive.  This year is an 
exception as we received an extra dues 
payment but were unable to submit the Per 
Capita for that payment before year end.  As of 
Aug31 Dues were paid to June. 

Per Capita CUPE BC  +$2,596.00 Variance is due to the same reasons as National 
dues. 

District Council 
Affiliation 

-$379.22 We are affiliated with 4 of the 6 District 
Councils throughout the province.  Dues are 
based on the number of members within each 
region, which can fluctuate from year to year. 

Honoraria +$855.00  
Payroll Expenses* +$236.36 This account includes honoraria for the 

executive board as well as the wages to our 
Office Manager & Office Assistants.  
Honoraria over $500/year are considered 
wages and could not be placed in the honoraria 
account.   

General Office -$4,386.46 This account represents the cost of running the 
Union office including the office rent, 
insurance, workforce assessment, stationery 
needs for the office and Union Officers, and 
office equipment. Funds for gifts, flowers or 
tributes for members are also included. Any 
miscellaneous expenses are also in this 
account. 

Telephone / 
Communications 

+$530.83 This account includes all telephone including 
our toll free number, fax, internet, and cell 
phone charges for both the President and VP.  
This past year both the President and VP 
received an upgrade to their phones. 

Executive Meetings -$13,083.84 The Executive Board must, by Constitution, 
meet at least six (6) times a year, of which two 
(2) may be during the week. The Board is also 
entitled to travel to two (2) Regions outside of 
the Lower Mainland each year. Again this year, 
the Executive met only on weekends and often 
piggybacks other meetings onto the executive 
meeting schedule to save travel expenses.  This 
past year the 6th meeting was held after the 
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year-end.  We also moved the meeting to 
alternative locations to take advantage of lower 
hotel costs.  Next year we are required by 
CUPE National Constitution to have 8 
meetings. 

Regional Meetings -$5,592.65 Our Constitution requires a minimum of two 
meeting a year in each Region. This is directly 
related to the number of members attending 
RM and efficiencies found in how the NRMs 
are conducted.  Having meetings via WebEx 
reduced travel expenses.  In addition some 
regions held their regional meetings after year-
end. 

Lost Wages -$7,700.80 This covers officers and members if needed for 
meetings or functions not paid for by the 
employer.  This account is also includes any 
lost wages that get recovered by National 
which as of Aug 31, 2017 an additional amount 
not yet recorded of about $14,800 will be 
refunded by CUPE National.  Taking this into 
consideration the surplus for this account is 
actually over $22,000. 

Annual General 
Meeting 

+$267.28 This meeting is the supreme authority of our 
Union and provides our members with the 
optimum opportunity to participate in the 
affairs of their Union. This can vary depending 
on fluctuating travel costs and various minor 
expenses that are difficult to predict. 

Conventions and 
Seminars 

-$1,741.79 Six officers attended the CUPE BC Convention 
in Victoria this spring.  We are allowed 6 
delegates.  Two officers attended the CUPE 
National Sectorial Conference in Halifax this 
spring.  

Legal and Grievance -$6,488.53 Difficult to predict as it is based on the number 
and complexity of the grievances including 
arbitration costs. 

Executive Committees -$3,083.14 This includes all Joint Union / Management 
committees such as Joint OH&S, Joint Labour 
Relations, Join Telework, Joint Appraiser 
Progression, Job Description meetings, and 
“summit” meetings with executive 
management. Meetings are always combined 
where possible and as the meetings involve 
managers in HR it can be difficult to predict 
when and if meetings will take place.  As such, 
this is always a difficult account to forecast.  
This past year there was fewer meetings then 
expected and the JEC committee did not meet 
in person. 

Trustees +$328.07 This account covers the cost of the required 
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audits of the Unions finances, plus any 
referendum balloting which may occur. Two 
audits were performed in accordance with the 
Constitution.  

Bursary $0.00 4 bursaries totaling $2000 were awarded this 
year.  If you or you know of any member has 
children attending post secondary education 
next year, please make sure they apply! 

Education +$1,329.63 This includes the costs of last years Education 
Seminar.  This account also covers any 
additional training courses to which none were 
taken this past year. 

Negotiations +$199.44 Represents our share of the cost for the salary 
stickers. 

Campaign Donations +$15,000 This was not anticipated at the time the budget 
was set last fall. 

*We currently have an outstanding Vacation & WCB payable in the amount of $192.47 not 
currently accounted for in the above expenditures report 

SCHEDULE OF ASSETS 2017 
 
INVESTED 
WITH 

TERM CERTIFICATE 
NUMBER 

MATURITY 
DATE 

FACE 
VALUE 

Envision 
Credit Union 

18months 18 Plus 18 – Business    
#019 Nov 14, 2017 $398,117.45 

Envision 
Credit Union 

 Business Long Term 
NR#20 Nov 19, 2017 $100,000.00 

TOTAL    $498,117.45 

CASH ON HAND – AUGUST 31, 2017 
 

Business Chequing Account $254,608.63 
Regular Class ‘A’ Equity Shares $488.68 
Class ‘B’ Equity Shares No Cert. $1,875.51 
High Interest Business Savings $12,706.26 
Accounts Receivable $6,667.94 
TOTAL $274,659.02 

DEFENSE FUND 2017 
 

Balance as of August 31/2016  $366,184.42 
Portion of interest from 18 Plus 18      $7,818.90 

Balance as of August 31/2017   $378,214.44* 
 

*Invested with Envision Credit Union in an 18month 18 Plus 18 – Business #017 Term Deposit (Nov 14, 
2017 Maturity date) 
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INTRODUCTION OF THE BUDGET – by Brother David Robertson 

BUDGET 2017 / 2018 
 
REVENUES 
Member Dues $  709,000.00 
Initiation Fees $         500.00 
Interest $    15,000.00 
AGM Revenue & Misc. $         400.00 
  
TOTAL $ 724,900.00 
 
EXPENDITURES 
Per Capita National $327,250.00 
Per Capita CUPE BC $  53,900.00 
District Council $    3,500.00 
Honoraria $    8,900.00 
Payroll Expense $  65,500.00 
General Office $  15,000.00 
Telephone/Communications $    7,000.00 
Executive Meetings $  60,000.00 
Regional Meetings $    6,500.00 
Lost Wages $  30,200.00 
Annual General Meeting $  78,000.00 
Conventions and Seminars $  30,000.00 
Legal and Grievance $  15,000.00 
Executive Committees $  14,000.00 
Trustees $    2,900.00 
Bursary $    2,000.00 
Education $  28,000.00 
Negotiations $   2,000.00 
  
TOTAL $749,650.00 
  
Surplus / [Deficit] [$24,750.00] 

TRUSTEES’ REPORT –by Sisters Cathy Colborne, Nora Chaplin and Lorraine Gilbert 
 
Trustees Lorraine Gilbert, Nora Chaplin and Cathy Colborne have performed their duties 
in accordance with Article VII Section Q-T of our Constitution. 
 
Please find enclosed the Trustees’ report for the Annual Audit carried out at the Maple 
Ridge Office on October 19, 2017. We were able to balance the “Trustee Report” to 
QuickBooks systems with respect to Income and Bank Equity.  The Expenditures were 
balanced with the exception that the Conventions & Seminars expense is overstated by 
$820.00 because voided cheque #014770 has not yet been credited back into the 
accounting system. 
 
Upon completion of our annual audit, we would like to recommend the following: 
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• Office	manager	to	clarify	with	bookkeeper	best	practices	in	dealing	with	voided	

cheques	
• Be	diligent	about	carpooling	to	attend	union	meetings	
• Submit	expense	claims	promptly	
• Payments	of	expenses	to	be	deposited	in	a	timely	manner	as	well	

 
Thank you to David Robertson, our Secretary Treasurer, Adele Zakus and our Executive 
for their continued commitment to our Union’s financial affairs. 
 
Respectfully submitted Lorraine Gilbert, Nora Chaplin and Cathy Colborne, Trustees 
M/S/C that the trustees report be accepted 

Break 10:13am – 10:34am 

PRESIDENT’S REPORT – by Brother Kevin McPhail 
 
Welcome! 
 
A big thank you to my partner who once again is witnessing the fact that the AGMs have 
always been about renewing friendships, having some laughs, not enough sleep and of 
course mojitos (not necessarily in that order).  I’m lucky to have found someone who 
understands my deep-seated passion for the work that I do. 
 
As always I want to thank you for donating your weekend to do the important work of 
our Local and thanks to your family and your friends for donating you!  I actually need to 
adjust that slightly...you ARE my family and my friends! 
 
Can I have first time delegates please stand? 
 
I hope you’re as excited as I am to be here and witnessing the evolution of our Local and 
I hope  haven’t freaked you out by calling you family and friend!  Beyond a change in 
leadership and the tone and direction that it always entails, the work we do together in 
debating policy resolutions and constitutional amendments shapes who we are as a group 
of workers and how we continue to evolve to improve our working conditions and the 
public we serve. 
 
Thanks and Reflections 
 
As most of you are aware this is my last report as your President and it has been an 
honour to serve you in this capacity for twelve years.  Prior to that I held the role of 
Regional Director for the North Island for five years and earlier yet, four years as one of 
your Trustees.  Has it really been that long? 21 years??  Sadly my reflection in the mirror 
tells me it’s true, and yet I feel as invigorated as ever when I come to do this work! 
 
It’s a toss-up now between our long-serving, and as he would say long-suffering , 
Secretary-Treasurer Dave Robertson and Regional Director Ron “like-a-gazelle” Arnett 
as to who now assumes the coveted position of oldest privileged white guy of your 
executive.  Both bring a wealth of experience (did I mention they were old?) to the table 
and Dave has done a stellar job in managing the finances of our Local at a time when we 
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are increasingly focused on training new reps and expanding our sphere of influence as a 
Local. 
 
Jared Melvin, your Vice President, managed to create a position of ‘gooder’ cop to my 
good cop, since our CUPE National Rep James Richardson is firmly ensconced in the bad 
cop position.  Jared is a shrewd negotiator as well as Jabber gadfly and manages 
effortlessly to open closed doors...even when those doors belong to managers and HR 
with posted signs saying “Union ideas not welcome here”. 
 
For anyone who’s had the opportunity to stand in as an acting regional director for one of 
our executive meetings or come as a guest, they will be able to attest to the fact that our 
elected Regional Directors always show up prepared for healthy dialogue and to represent 
the best interests of their co-workers.  We don’t always see eye to eye or agree on every 
issue but it’s important to remember that diverse opinions make for better decisions 
ultimately, even if it means a more lively discussion.   
 
Rightly or wrongly I have always expected others around me to have the same passion for 
the work of the Local and when I don’t see it reflected back then I’m sorry to say that I 
react to that.  I remain a firm believer in the adage you reap what you sow and any 
passion and conviction invested in our Local is rewarded with deep satisfaction.    
 
Last year Christina Infanti took over as Regional Director for the North Island from 
Lauralee Epps and I’m very pleased that she is continuing in her role.  Our Local will be 
well-served by similar strong women stepping forward to take their place in leadership 
roles in our Local.  In recognition of completing more than a year of service with us, I’d 
like Christina to please come forward and be recognized with her service pin! 
 
As Regional Director for the North, Kirsten Gladesdahl was another strong female leader 
on our executive and a leader in our newly minted Admin/PIC Committee.  In that role 
she tirelessly raised concerns with managers while maintaining her advocacy for all 
workers in the north.  Kirsten please come forward and be recognized for completing 
your first year of service. 
 
Kirsten has chosen to step away from the role this year in order to focus on holding her 
husband to exacting standards as they design and build a home!  In Kirsten’s place I am 
very pleased to announce that Dylan Wells has been elected to take on the regional 
director’s role at the close of the AGM this weekend.  Dylan please stand and be 
recognized! 
 
Two years ago Tina Dhami was our newly elected Regional Director for the North and I 
was happy to welcome her enthusiasm to your executive.  Last year I presented her with 
her one year service pin and this year she successfully challenged incumbent Tom 
O’Brien for the role of Regional Director for the South Island.  I am very pleased to 
welcome you back Tina, please stand and be recognized! 
 
I wish there was room at the table for all enthusiastic co-workers and I am encouraged 
that there were elections for regional director in several locations around the 
province...this means that people actively want to be involved and that is a very healthy 
thing.   
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Unfortunately in this case it means that Tom O’Brien’s role wraps up at the end of the 
AGM.  For those of you who don’t know, Tom took our previously very subdued Long 
Term Disability Committee and transformed it into a Wellness Committee and has 
championed generally for improved processes for sick and injured workers and 
specifically for co-workers struggling to find a path back to wellness and meaningful 
employment.   
 
It takes a special person to take on that role and I hope that the incoming executive finds 
ways to use your abilities at very least as a member at large on committee.  Thank you 
Tom for your years of service!   
 
Time Flies 
 
So...twenty one years ago I started this journey... that would be what...1996?  Can I have 
a show of hands of those who were born in 1996 or later?  Prince’s song 1999 came and 
went and the Millennium Bug Y2K failed to live up to the hype. 
 
Musically was else was around in 1996?  OMC – How Bizarre was released...this would 
frequently be referenced during negotiations by Ron Arnett over the years.  Lisa Marie 
Presley filed for divorce from Michael Jackson.  Phil Collins left Genesis to focus on his 
solo career.  The Ramones played their last show that year.  David Bowie’s song “Telling 
Lies” was the first song offered as a digital single by a major label.  Tupac was shot and 
killed.  Slash left Guns N’ Roses.  Where am I going with this?  Who knows?  Cut me 
some slack...I’m old now!  Not 32 like I was back then! 
 
Prince is gone, as are Michael Jackson and Bowie...Music evolves, we evolve as people, 
and our Union evolves.  There are divorces and deaths, but there are also new 
relationships and births.  My leaving allows our Local Union to re-invent itself and 
allows me to continue towards my next re-incarnation as I head towards retirement and a 
career with CUPE National. 
 
I have to thank you all for letting me grow with you, to learn not only about the labour 
movement but about myself as a person.  In 1996 I had never been to an AGM before and 
my co-worker, then Vice President Mike Meyer suggested I would enjoy it.  While there 
he also suggested that I run for an opening for a Trustee position.   
 
I was then and am still to this day an introvert so it just about killed me to go far beyond 
my comfort zone and make a point of introducing myself to all the delegates I didn’t 
know.  Lorraine Gilbert and I battled it out and I can say that despite her snatching defeat 
from the jaws of victory we’ve been friends since then. 
 
I learned from that first AGM experience that our Union is a very welcoming, friendly 
and supportive place.  As I continued and moved on as a Regional Director I would still 
struggle with self-doubt and anxiety attacks.  Starting the role as President was also 
previously unfathomable...I really wasn’t a fan of public speaking or being the centre of 
attention.  But with your support, encouragement and faith I set that aside and grew again 
and again to meet the new challenges.   I can honestly say that without the Union I would 
not be the person I am today and I am grateful for that. 
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I am very proud to acknowledge co-workers and friends who have the strength and 
freedom to openly declare their challenges with mental health, anxiety and depression 
and their recognition that it does not define them, but is rather a part of them like it 
touches all of us. 
 
Evolution 
 
Our Local has evolved to allow that expression and our open support of all of our 
diversity.  It was one of my proudest moments to be asked by CUPE National to be a 
panellist at the Halifax Building Strong Local Unions conference this past Spring.  By 
introducing guest positions at our executive meetings we have dramatically increased the 
involvement of young workers (under 30, sorry Dave), women and workers of colour.  I 
hope to increasingly see ALL of the diversity of our workplace reflected in the 
composition of your executive.  This was in no small part an additional reason for this old 
white privileged man to step aside and create space for others to grow. 
 
When I started on the executive, believe it or not...I was the young guy!  At that time I 
was 32 and our Local was only 26 years old...  It was still finding its way and at the time 
had evolved to the point of being internally quite strong.  We were fiercely independent; 
a lone wolf as it were.  We had our own business agent and negotiated our own 
Collective Agreements without even CUPE National’s help.  But we knew even then that 
this wasn’t a sustainable model and I was present to witness us stepping on our path 
forward when Past President Mike Meyer and Business Agent Mick Currie led us into the 
CUPE BC convention after we chose to re-affiliate with them. 
 
I have continued on that path, also recognizing the value in solidarity by working with 
our Local to affiliate with District Labour Councils around the province, by sending full 
slates of delegates to CUPE National and CUPE BC Conventions and Conferences and 
most recently affiliating with the BC Federation of Labour. 
 
Inconceivable at the time, but a reality and no-brainer now, was the deliberate choice to 
align ourselves with the NDP.  One school of thought at the time was that we should be 
like Switzerland, neutral...independent of thought.  That independence of thought and 
action comes at a high moral cost...one that was too high to bear.  To be neutral after 16 
years of Liberal mismanagement and chronic under-funding of BC Assessment is not 
acceptable.  Add to that the moral necessity of standing up against a government that 
diminishes the value of all workers while concurrently reducing services and waging war 
on all but the elite and our choice was clear: to align with the only political party that still 
cared as much as we do for a just and fair society. 
 
Standing up for Your Rights 
 
I find it quite ironic that I started my active Union involvement with a grievance and I’ll 
be ending with one as well.  Years ago when I was an Appraiser 2 I applied for what was 
then referred to as an Appraiser 3 job and started the process of competing for it.  At the 
time there was also an Appraiser 4 job description in our company and those appraisers 
were involved in high-value, complicated appraisal assignments such as major industrial 
properties.  The Appraiser 3 role was generally supervisory and involved commercial 
valuation for that specific office geographic area. 
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Part of the technical test for my Appraiser 3 competition was to submit a plan for the re-
valuation of industrial land for all of Vancouver Island.  Again, keep in mind this pre-
dated regions as we know them today as well as provincial teams.  This technical test 
clearly went beyond the job description of the role I was competing for. 
 
I had just been elected as the Regional Director of the North Island after four years as a 
Trustee and I was faced with a choice.  I could continue to compete and hopefully get a 
raise, or I could stand up for the integrity of the job description on behalf of all workers.  
I chose to do the latter and the competition was collapsed with no-one being awarded the 
position much to the chagrin of other colleagues who would have preferred expediency 
over integrity.  It would be a number of years before I would have the opportunity again 
to compete for and win the position I hold now. 
 
There are times in life when we need to look at the big picture and decide if the easy way 
is the right way, ...the moral way.  The choices we make affect others and rights that our 
Union has fought for years to win.  An example is working overtime hours at straight 
time because it’s the expedient thing to do in the moment.  Making that choice though has 
ripple effects as your manager begins to expect it and in turn expect it of your co-
workers. 
 
Fast forward to today, the end of my president’s role and I find myself obligated again to 
grieve.  In all the intervening years I was able to carry the dual role of supervisor and 
Union leader while completely fulfilling the roles of both without compromising the 
integrity of either. 
 
As you know as I have begun to wind down my role with BC Assessment I increasingly 
want to accept temporary acting work with CUPE National and another opportunity 
presented itself this Fall.  My request for leave was denied, citing operational 
requirements given proximity to Roll closure even though I outlined how my role could 
be completed in my absence.   
 
As I reflect on my situation I realize it’s it a microcosm of everything that is wrong with 
BC Assessment’s evolution over the last number of years – the creation of specialist silos 
of work, the devolution of staffing budgets to local management, the resultant failure to 
back-fill absences in order to fund the growing numbers of temps and an inability to 
properly mentor and provide a realistic succession plan. 
 
In 2015 I was not backfilled even though CUPE fully reimbursed BCA for my wages and 
benefits.  In 2016 I was not backfilled for 6 months and my co-SA was told not to work 
on our shared ‘silo’ until September.  This year I was not backfilled except for a brief 
period when a fellow SA with an already full slate of responsibilities took on my 
assignment as well.  It is not acceptable for an employer to claim operational 
requirements when the situation was one of their own making by neglecting the portfolio 
to begin with. 
 
I recognize that many managers feel they do not have the luxury to make the right 
decisions given budgetary freezes but ultimately there should be a focus on the core 
work.  If the core work requires backfilling for absences then that should be the first 
choice made.  Even then in my example there would have been savings between my wage 
and paying an acting SA Step 1.  The wage difference could still go to funding temp 
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programs with the additional benefits of providing acting opportunities to individuals 
who want to compete for future SA opportunities while concurrently ensuring that the 
core work remains done. 
 
I have walked the talk and always chosen principles over personal gain or expediency.  I 
feel this should extend all the way up the chain of command to backfill absences even 
though it may mean a reduced amount of temporary wages for programs that should be 
scaled back to reflect whatever economic conditions are forced upon our company. 
 
I have heard that a number of managers disliked my approach to labour relations and 
basically can’t wait for the door to hit my ass on the way out of the role.  I have 
absolutely no regrets in having been your spokes-person for these last twelve years and 
sticking up for your Collective Agreement rights, even when it wasn’t always the easiest 
path to follow.   
 
Having worked with quite a number of other CUPE Locals over the last three years I can 
say that our employer doesn’t understand what a truly militant Union is and that my 
actions over the years have actually been quite reasonable!   
 
I hope that I was a voice for employees who felt they could not speak and I hope I helped 
them to find their tongue.  I hope that I saw what some were afraid to see and that I 
opened their eyes to more options.  I hope that I walked where others feared to tread and 
in so doing blazed a trail for others to follow. 
 
Thank you for having allowed me this opportunity for the last twelve years.  It has been a 
period of immense personal growth and change and I will always be grateful for that.  I 
hope that your future leaders continue to listen with empathy, include all the diverse 
voices of our Local and act with conviction. 
 
In solidarity, Kevin McPhail, President 
PS: Please vote for me for the position of Past-President!  
 
 
FIRST CALL FOR NOMINATION OF TABLE OFFICERS AND ONE TRUSTEE – by 
Brother Kevin McPhail 
 
Position of President  -Mandeep Mahanger nominated Jared Melvin & 

Harpinder Sandhu as President 
 -David Ziola nominated Kevin McPhail as President 

 
Position of Vice-President -Mandeep Mahanger nominated Jared Melvin &  

Harpinder Sandhu as Vice-President 
-David Ziola nominated David Robertson as Vice 
President 
-Lorraine Gilbert nominated Tom O’Brien as Vice 
President 

 
Position of Secretary-Treasurer -Christina Infanti nominated David Robertson as  

Secretary-Treasurer 
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-Sam Lee nominated Nora Chaplin as Secretary-
Treasurer 
-Mandeep Mahanger nominated Kurtis Williams as  
Secretary-Treasurer 

 
Position of Trustee – 3 year term -Paul Mrazek nominated Matt Filatoff as Trustee 

-Don Currie nominated David Ziola as Trustee 
-Jane Butler nominated Alison MacLean as Trustee 
-Angela Prince nominated Heidi Mummery as 
Trustee 
-Christina Infanti nominated Tom O’Brien as 
Trustee 

 
First call of Nominations is closed 
	
EDUCATION COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, 
Tom O’Brien, Mandeep Mahanger and Sisters Christina Infanti and Kirsten Gladesdahl 
 
The Education Committee and the Executive Board were again pleased to offer the Pre-
AGM Education Day to our members.  This is the 7th year in a row that we have had an 
education day and we look to continue making this an important part of our annual cycle.   

This year we decided to run two CUPE Education courses for the local.  I feel that the 
course content has improved over the years and felt this year was a good opportunity to 
give the CUPE courses another try.  This is also the first time that we have offered two 
separate courses at the same time.  Several years ago we had one course that was split 
into to groups so it took a bit more planning but I feel it was worth it. I hope the attendees 
learned a lot and left with additional knowledge about the union representative positions 
or how better to supervise in a Union environment.  Thank you to everyone who made 
this event valuable to the membership. 

CUPE 1767 has a yearly education budget that in the past has not been fully utilized.  
This is the first year that I am aware of that we have gone over budget with spending a 
total of $19,329.63 of a $19,000 budget.  We have already had a couple of requests for 
training this year and I’ve spoken with the powers that be and hope to have a larger 
budget for education in the coming year.  The Sec/Tres is a bit of a penny pincher but I 
think I can get him to come around.   

In addition to our AGM education day, this past year we sent 2 Area reps, Crystal 
Johnston and Cesar Aviado, to a weeklong school in Kamloops.  They both attended a 
full week of Shop Stewart training which included the introduction to stewarding course 
put on yesterday.  Both attendees felt this was a very worthwhile session to attend.  We 
also put on a parliamentary procedures session for the executive and a couple additional 
members which was a very good course to ensure we are running our meetings correctly.  
An immediate impact from this training was that we created a semi-formal parliamentary 
review committee that the AGM chair can use as a resource in times of parliamentary 
procedure questions.  The committee currently consists of myself, Ryan Painter and Paul 
Mrazek. 

This budget goes toward the Education Day, CUPE courses, weeklong schools and other 
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training opportunities. Members who are interested in union course work or wish to 
further their knowledge as an Area Representative, Committee or Executive member may 
request to have registration fees, and travel and accommodation expenses reimbursed. 
Please contact your Regional Director or the Education Chair if you are interested in an 
education opportunity. Assistance is available to all members in good standing on a first 
come first served basis as long as there are funds in the budget. 

A list of CUPE education courses can be found at the CUPE BC website 
http://www.cupe.bc.ca/resources 

Respectfully submitted by David Robertson, Chair 
M/S/C that the Education Report be accepted 
 
BURSARY COMMITTEE REPORT – by Brother David Robertson, Paul Mrazek, Tom 
O’Brien, Mandeep Mahanger and Sisters Christina Infanti and Kirsten Gladesdahl 
 
There are up to 4 awards available with a minimum amount of $500 to a son, daughter, or 
legal dependent of a CUPE 1767 member in good standing, who has held membership for 
at least one year. The awards are for any student entering or continuing at any recognized 
post-secondary educational institution, attending a minimum of a two-semester full time 
program. The Bursary Committee evaluates the complete applications based on academic 
achievement, financial need and community involvement.  With the high quality of 
applications that we receive every year, it is important that applicants submit a completed 
application.  I have seen several very good applications be unsuccessful over the years 
due to a missed composition or transcript.    
 
In 2017, the Bursary Committee received eight applications for the CUPE 1767 Bursary. 
All applications were of high quality and the Bursary Committee awarded funding of 
$500 each to four of the applicants. Congratulations to Harry Girdler, Joyce Lai, Sarah 
Neufeldt and Vlad Lyesin and the best of luck in their educational endeavors.  In 
addition, Sarah Neufeldt the recipient of the Mick Currie Award which goes to the 
applicant who demonstrated the highest degree of community involvement and 
volunteerism. - Congratulations! 
 
I am not aware of any applicants who applied for the CUPE BC Aubrey Burton/Reg Ford 
Memorial Scholarships this year.  If you have a dependent who will be attending a 
University, College or Trade school next year please keep this scholarship in mind as 
well as our own locals. 
 
Thank you to all of the committee members for rating the applications so quickly so that 
funds could be given in time for the start of the school year when funds are needed the 
most. 
 
Respectfully submitted by David Robertson, Chair 
M/S/C that the Bursary Report be accepted 
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WELLNESS COMMITTEE REPORT – by Brothers Tom O’Brien, Jared Melvin, Paul 
Mrazek and Sister Kirsten Gladesdahl, Lorraine Gilbert 
 
I am writing this on World Mental Health Day, Tuesday, October 10th.  I think that this 
year my contribution to our local has been working hard, not just to recognize mental 
health illnesses and how they affect people in the workplace, but also to make sure that 
our employer is recognizing how those illnesses can affect their employees.  I believe that 
the work I have done on the Wellness Committee has raised awareness in both the union 
and HR for helping those that are struggling in the workplace because of a mental illness.  
I still think that we have a long way to go to educate and raise awareness with our 
managers and supervisors to better understand and offer support for those people that are 
slipping away in their work, their interpersonal relationships, or anything else.  We have 
support networks to help people.  But still people fall through the cracks.   It is up to us as 
a union to make sure that people aren’t left hanging out to dry. 
 
I have learned a lot this past 12 (13?) months, and I wanted to share some of those things 
here with you. 
 
During the first half of this year I worked with Jennifer Lowry in HR, as part of this 
committee, to review the Job Requirement Analysis Forms.  These were sent out to each 
of the job families to be reviewed and to take feedback.  These forms provide a high level 
physical and mental requirement for a job so that a doctor can more easily assist with 
your sick leave.  The idea is for the doctor to be able to more easily assess your abilities 
based on your sickness or disability and determine if you should be off on sick leave, or 
perhaps to be at work, but with some medical accommodation. 
 
Accommodation in the workplace is a right every employee has under labour law.  
Especially in a union, the employer has to accommodate an employee up to the point of 
undue hardship.  This, of course, must be based on actual medical information and 
recommendations from a doctor.  Accommodation can come in many forms.  It may be 
limited hours, limited duties, or a change in work environment.  These types of 
accommodations are usually temporary as the sick or injured employee is on the road to 
wellness again.  However, in rare cases an accommodation may go on indefinitely.  In 
either of these cases, if you are working less than full time on an accommodation, BC 
Life will top up your pay up to 80% as long as you are still covered for LTD. 
 
For some people accommodation is not easy to define.  Returning to work can be a real 
challenge, especially integrating back in with coworkers.  For that reason I ask that you 
support your brothers and sisters who are returning to work and treat them with respect 
and dignity.  If they want to share their personal life with you that's fine but if not, don't 
pry.  Just be supportive of them being back in the office.  They have been through 
something and just want to be treated like a normal person.  Show some compassion! 
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This includes managers, although I know none of them are in this room.  It is important to 
keep an eye on them and how they are treating our colleagues who are returning to work.  
Keep an eye out for harassment or frustration vented because these people may not be 
100% productive on their return to work.  We need to look out for each other and report 
anything we think is unfair treatment or harassment.  If only to just get it documented by 
your union rep. 
 
Anyone heard of the pre-existing conditions clause?  It’s been in the news lately because 
of changes the Trump administration was trying to make to their health care.  Well, we 
have one in our BC Life coverage, believe it or not.  Basically what this means is that if 
you get sick in the first year you are at BC Assessment, and you go off on leave, you 
cannot claim long-term disability if you have a pre-existing condition.  BC Life will ask 
you for medical and prescription information to prove this illness did not exist before you 
started working here.  They will look back in your medical records as far back as a year.  
If you refuse access to this information, guess what? They will likely deny your 
application for LTD. 
 
This is just one of those policies that exist outside of our collective agreement and outside 
of company policy.  It sits as a clause in our BC Life policy.  Every case I have helped 
people with is so different and often times I have to look to all three of these places for an 
answer, and still there end up being unanswered questions.   It is why, when you get 
really sick, it is so important to look to all the supports you can find.  The union, for the 
record, has officially requested a copy of the BC Life policy.  It was being held back for 
some, surely not nefarious, reason. 
 
If ever you are in a place where you or a co-worker is dealing with stress, depression, 
addiction, financial trouble, or really anything where you aren’t sure where to turn, we 
have our Employee and Family Assistance Program.  I personally have not used this 
service but I have helped others who have, and have had a positive experience.  If they 
can’t help you find resources, then they will help put you in touch with people in your 
community that can help you.  It is an extremely helpful service, and I can’t understate 
how helpful that is. 
 
I have learned a lot working on the Wellness Committee, and with our brothers and 
sisters in CUPE 1767.  I have also learned a lot about myself.  Being on this committee 
has had me talking to people when they are at their most vulnerable.  Talking to people 
that are suffering both with their health and with their finances.  I wasn’t always able to 
provide a solution for people.  But I reached out to many of your coworkers over the last 
few years and offered my sincere support.  My honest effort to get them back on pay… 
on benefits, or into the office to start the road to being whole again. 
 
I hope that I can continue to be involved with the union.  It is our union together… 
working… sighing… crying… and laughing... that makes coming to work everyday 
worthwhile. 
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In solidarity, Tom O’Brien, Chair 
M/S/C that the Wellness report be accepted. 

PENSION REPORT – by Brothers Harpinder Sandhu and Rav Punia 
 
The pension committee is chaired by myself Harpinder Sandhu and represented at the 
Public Service Pension Plan Advisory Committee by Rav Punia from the Fraser Valley 
Region. Rav has continued to serve as a volunteer member of our pension committee over 
the past few years and has provided very thorough reports from our Bi-annual meetings 
with representatives from various other unions. 
 
On November 2nd, 2016 I attended the Public Service Pension Plan Advisory Committee 
meeting. At this meeting two major items were placed on the agenda. The first was the 
switch of group benefit providers for retired members from Pacific Blue Cross of BC to 
Green Shield of Ontario. The Public Service Pension Plan had formed a consortium with 
the Teachers pension plan and College pension plan to issue a Request for Proposals for a 
new provider based on the premise of due diligence of finding additional savings for 
members. Green shield was successful in its bid. Many member unions were shocked to 
hear that this had happened because of the potential loss of jobs at Pacific Blue Cross 
(mostly CUPE members). No change in benefits will be made and the switch was assured 
to be seem less. Green shield is a not for profit company with unionized workers in 
Ontario with Unifor 240. 
 
The Pension Corporation outlines the change of health/dental benefits provider from 
Pacific Blue Cross to Green Shield Canada for retired members of Public service, College 
and Teachers pension plans. The change happened on April 1st, 2017. As previously 
reported the change is because in 2016 the three plans started a joint review of the 
market. The goal was to lower administrative costs and achieve greater value for 
premiums paid through combining the buying power of all three plans. The switch in 
provider should not change the coverage levels of benefits. There may be additional 
benefits to members which will be communicated shortly. 
 
The second major issue was the vote held to remove Christine Sorensen (BC Nurses VP) 
as a trustee from the PSPP due to the member raiding activities undertaken by the BC 
Nurses union on Professional Employees Association. The PEA put forth the motion 
during the last meeting to hold a vote. The vote was held in favor of removal (9/8). Next 
the BCGEU will decide to accept this vote, it is expected they will honor the vote. The 
PSPPAC was then be tasked to elect a new trustee to the board with 2 months. Troy 
Clifford from CUPE 873 was elected to a partial term to complete the vacated trustee 
position. 
 
The pension plan has created a new website this year. It will be more user friendly and 
intuitive. Currently we have a directory-style website which focuses on categorizing the 



 32 

content coupled with a search function. The new site will help accomplish tasks for the 
user.  
 
In March it was announced that the boards of trustees of BC’s Public Service Pension 
Plan, College Pension Plan and Teachers’ Pension Plan have appointed Claude 
Marchessault as their new executive director. Claude replaces Bruce Kennedy, who 
retired after many years of service to the plans. As executive director, Claude will lead 
and oversee the operations of the Pension Board Secretariat, which provides support and 
advisory services to the boards of trustees of the three plans. Claude is a pension lawyer 
and educator with extensive experience in pension plan design, governance and fiduciary 
issues. 
 
In November 2016 I was selected by the Pension Board to attend the United Nations 
Principles of Responsible Investing, Western North America inaugural chapter 
conference at the University of California, Berkeley CA. The main purpose of the 
meeting was to focus our collective attention on ESG issues surrounding investments. 
ESG stands for Environmental, Social and Governance. Pension plans as large 
institutional investors can play a critical part in ensuring that their investment dollars are 
spent wisely to ensure a more socially conscious objective and to achieve a healthy 
return. 
 
During the same month I attended the International Federation of Employee Benefits 
annual conference to complete the Foundation of Trust Management Systems course. I 
successfully passed the course and look forward to other educational opportunities. 
 
October 10th PSPPAC. 
 
On October 10th, 2017 I attended my second bi-annual PSPPAC meeting at MoveUp 
union headquarters. I was nominated by our local, endorsed by CUPE National President 
Mark Hancock and in November I hope to be elected to a second three-year term to serve 
on the PSPP Board of Trustees. I have been very honoured to receive the trust and 
support of the committee and will do my best to safeguard our pension plan for us and 
future generations if given the opportunity again. 
 
Submitted By, Harpinder Sandhu, Chair 
M/S/C that the Pension Report be accepted. 
 
COMMUNICATIONS COMMITTEE REPORT – by Brother Tom O’Brien and Ron 
Arnett  
 
“The single biggest problem in communication is the illusion that it has taken place” 
-George Bernard Shaw 
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Our local really does work hard in the office and on our personal time to ensure that the 
rights of our members, enshrined in the Collective Agreement, are protected.  We meet 
regularly either as committees or as an executive board to elevate these issues, discuss 
solutions and take action to fix the problems of local 1767. 
 
In between all the weekend meetings and joint committees, we occasionally need to reach 
out to our membership and we have a structure for that!  Back in the old days, I heard 
there were phone trees or something like that… our members actually called each other to 
talk!  Can you believe that?  Now we just send text messages, Jabbers, and Snapchats.  
But seriously, we do have to email information at times and because of that, it is 
important to remind our area reps to maintain an up-to-date email list for the members in 
your area.  Please maintain everyone’s privacy though… use the BCC.  (That’s blind 
carbon copy for those that don’t know).  It ensures that no one’s email address is seen by 
the recipients.  We talk about this a lot, but email remains the most important channel of 
communication for our union. 
 
What else do the Communications Committee do?  Well, I update the website with 
content.  I’m sure you all visit the CUPE 1767 site at least on a daily basis… no?  
Weekly?  Monthly?  I hope at least monthly!!!  In all honesty, we do try to update the 
content on a roughly monthly basis.  The website - www.cupe1767.ca - is where you will 
find out about executive meeting dates (you can come to those as a delegate you know!), 
also bursaries and scholarships, CUPE education (paid for by the union!), and other 
important things… like the Collective Agreement for example. 
 
Facebook continues to be an effective method of communication for conversations and 
for keeping apprised of the union leaders going to conferences and making in-roads with 
other important figures who support the labour movement.  It is also an important place 
to have discussion about the goings on in our workplace and to find out other people’s 
experiences or insight.  What an amazing tool to connect us across the province.  I hope 
we can use this platform more to let people know about your frustrations (if you feel you 
need to vent).  If you aren’t comfortable with that though, please talk to your area rep or 
regional director about any concerns. 
 
That being said, another area we need to work on as a union is communication with our 
area reps.  The regional directors tend to take on a lot of the work of the union, and 
sometimes shield the reps from this stuff.  But how can our area reps learn and develop 
without the experience.  At the very least they need to be kept in the loop, in 
confidentiality, about the ongoing issues.  Meet with them more often, if you can.  Get 
them taking notes at meetings so they are involved.  Help them write up grievances so 
they get experience with that process as well. 
 
Ok, I’ve communicated enough for now.  I’ll leave you with another quote… 
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“I [may] not agree with what you have to say, but I’ll defend to the death your right to 
say it” 
-Evelyn Beatrice Hall 
 
In solidarity, Tom O’Brien, Chair 
M/S/C that the Communications Report be accepted.  
 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
 
-tonight’s dinner will be at Britannia C, $30 per guest, covered for delegates. 
-any cheques with Kevin’s signature will not be valid after the AGM 
-Per Diem is for overnight stays only 
 
Adjourned for lunch – 11:49am 
 
Call to order - 1:24pm 
 
CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 
 
71 total delegates including: 
55 voting delegates 
3 Table Officers 
7 Regional Directors 
3 Trustees 
3 non-voting delegates 
1 Office Manager  
3 Observers 
M/S/C 
 
GUEST SPEAKER – Bob Williams 
 
It's a pleasure to meet with you guys.  You know I feel like the ancient mariner amongst 
you. I guess I am.  The birthing of the assessment authority of British Columbia was a 
relatively easy one.  When we began the exercise, Dave Barrett was the premiere and he 
was a buddy of mine from Brittana high school here in Vancouver a couple years ahead.  
We where overjoyed to be able to work together through those early years.  I had a lot of 
fun doing those other things, the parks, Robson Square, the new Whistler and more 
recently the Surrey Center and the central city project in Surrey which I want to continue 
working on with the new government.  Because, I'm convinced and this is a sidebar and I 
hadn't intended to say it.  We need two central business district in this strung out region 
and south of the river is something equivalent of the bay area in terms of Oakland and 
San Francisco.  And I likened it to an early weightlifter in my neighborhood in Eastside, 
Doug Hepburg.  Who became one of the great weightlifters of the world from an 
impoverished eastside background?  So I likened this region of ours is to one that needs 
both ends of the barbell in order to serve us properly.  So, but enough of that.  In the early 
days why did I want to do this and why was, Dave Barrett such a great guy, we're ready 
to do anything that I wanted to do.  So there were joyous times.  Some of us who have 
studied economics for a long period of time have got to understand that economics in 
North America has become a corrupted exercise so it's all this mathematical nonsense 
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rather then getting to the fundamentals and as I studied with important people in the US 
that did know where the game really was.  They explained to me how economics had got 
corrupted and there was an early radical economist called Henry George who wanted to 
tax land more than most other things in society.  Because he thought that the wealth of 
the planet should be shared by us all.  That's an appealing idea.  In a lot of ways.  That if 
we tax land the rent of the planet and we don't tax labor, and we don't tax capital as much 
maybe we would be all better off.  So I became convinced of this argument.  But I had 
worked as a kid at City Hall in Vancouver and I had to check the assessment rolls for 
laying taxes for new sewers in the city and I began to realize there was a case for the 
assessment stuff to be pooled.  Some of our municipalities had lousy assessors or 
untrained assessors & Vancouver was pretty good and it probably played more of a 
dominant role at the end of the day.  But I became convinced that this issue of land, 
labour and capital.  Which is the fundamentals of economics had to be understood in 
greater detail because the land side had been ignored and even in modern times Pikate, 
the great Economist from Paris who wrote this new book Capital, came after all this 
studies to the conclusion that Capital was beating out labor. ding ding ding.  Through my 
life I had figured that out from the family of east side working class family.  So then I 
looked at the index at Pikates book and I wanted to know what you did on land buddy?  
And the answer was he didn't know.  The data wasn’t good enough.  Hey, you’re the 
custodians of the data.  You can do big things in this province as the custodians of the 
data.  And so he said I amalgamated it with capital.  I called land the same as capital.  
This is the great Economist in the world telling us this nonsense.  So it continues to be 
garbage up.  It was the railway trust that interfered in Berkeley California when they hire 
their first Economist.  They didn't want land covered because they were the land Barons 
and they dominated economics in the early part of this Century.  So it's a corrupted game 
and all of this mathematical gobbledygook is to some extent a cover for the core game 
that's ignored.  So I met the best land Economist in America Mason Gafny, when I 
attended conferences at the University of Wisconsin, Milwaukee.  And he was already 
good doing good studies in Milwaukee and elsewhere.  He moved on to resources for the 
future, a major agency in Washington DC.  Then when we got elected in 1972, I phoned 
him up and said hey look, you know we're going to need you in British Columbia so 
Mason agreed to come work for us.  And I got the cabinet to agree that we would create 
an agency at the University of Victoria.  An old house in the back that was actually more 
recently held by people in cooperative economics, the irony is continues to drip from that 
site, but in any rate, that’s were he was established.  And so we created this economic 
Institute to understand rent and resources and urban rent and the whole question of rent in 
the modern world.  And he did great work and he impacted a lot of academe which is 
exactly what I had in mind.  I was pleasantly surprised quite a few years ago when a man 
by the name of Don Wright who's now the deputy to our current new Premier, came up to 
me, and he was Deputy to Andrew Petter in forestry in those days.  He said Bob 
Williams, I want to meet you.  I want to thank you for what you did through your people 
in land economics I finally learned what it's all about.  And I didn't get that in University 
myself so I want to thank you for educating me.  And I said well, I intended to poison the 
well, damn it, I’m really glad to hear that.  So that was the game then is early academic 
out of Edinburg which is sort of Edinburg and Bologna are the sources of the 
enlightenment in many ways.  In terms of these early great universities, so there's a guy 
by the name of Sir Patrick Geddis.  He said it's simple game and it's a simple mantra.  
This inventory analysis and plan.  Hey guys, you've got the inventory.  You're finally 
really beginning to do the analysis and that may be the government into doing the plan 
and getting us out of this terrible rut were in at the moment.  So the question of rent is one 
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of the grand issues in society.  So we established in 73 the legislation that created you 
guys after we established the economic agency and we ended up hiring an American to 
head it up originally.  I don't know if you know that?  His name was Ted Vortney, and I 
was aware of him from his work with Mason Gaphne in the US and he was many ways 
one of their best Assessors in America.  And he’d done some recent excellent work in 
Indiana and it was beginning to show how there was a payoff with good assessment 
policy.  We already had a lot of good assessors in BC and they were more of the UK type.  
So the property, what are the British call these guys?  Surveyors?  So we had the best of 
America and the best of Canada in the amalgam that made up the Assessment Authority.  
Chartered Surveyors that's the word.  In so doing, we achieved what we were looking for.  
We created without doubt one of the best agencies in Canada and it may be one of the 
best agencies in North America.  So, here you are and you been doing all this work for all 
these years.  But it's time to begin to play with the rest of it.  I came back as a deputy 
Minister for Crown corporations in the mid-90s and I pulled Tom Johnstone who want 
used to be one of your CEO here. Would any of you have known him?  Good!  In any 
rate, he was a lot of fun and we had a lot of fun playing with how we would play with the 
data.  So I said Tom, there’s an opportunity for us to go to Russia and teach them how to 
do this stuff.  They're moving into a market economy and they don't have a clue as to 
what they're sitting on.  I mean St Petersburg, one of the grandest cities in the world had 
property values equal to anything in Western Europe.  The subway line on UFC Prospect 
had rental values equal to the great cities of Western Europe.  So wow!  Let's prepare for 
these guys.  So in your data and we had fun with it.  So I said Tom, I want to know what 
the cash flow is out of downtown Vancouver.   Any of you got a clue?  We carried out a 
study with your staff and looking at all those rental values.  As you know we had every 
building.  And we went through every bloody building in a central business district to see 
what’s the cash flow is here.  What's it worth?  And what we found out was that the 
income or the overall revenue out of the CBD in Vancouver and that's just a commercial 
core was the equivalent of 150% of the city budget.  150% of the city budget.  We're 
going to St. Petersburg and we're saying hahaha, you know what you can potentially do 
here?  And as a side trip, I went to Britain London and I met with Clark in the City of 
Westminster.  That’s been public enclave at Westminster for since 1100 or something 
like that after the Norman Invasion.  So there it was and I said I'm interested in creating 
something like you in the city of St. Petersburg and have that rental income pay for all of 
the bills.  And he said well it's interesting you're thinking that way.  I can advise you that 
the rental income of Westminster is so substantial and I can't tell you, but it's enough that 
it pays all the cost of the National Trust in Great Britain.  All of those parks, all those 
castles and so on are paid out a land rent of a small part of the great city of London.  So 
bingo!  When I met with the staff and Tom there I said you know you’ve been kind of a 
frog since I left 20 years ago and I'm kind of the prince that wants to bring you back to 
life.  And so I sort of at the board table at the assessment Authority I said ‘I'm back’.   
And I wanted to see if the princess can come to it.  So they did.  And our group ended up 
in Red Square, believe it or not.  And it was the mayors of municipalities of all of Russia 
there to learn about cities becoming market entities.  Wow!  And they got, it but the data 
we had, wonderful data, and one of the big four about Google and all these other guys. 
It’s all about data.  You are sitting on the goldmine of British Columbia.  All of that data.  
So princess come on. Anyway, what did I find out of that work in the mid-nineties that 
the previous dozen years values in Vancouver had gone up 23 fold?  That’s in the mid 
90s. And you guys know what's been happening since the mid 90’s.  And the Burrard 
peninsula and the rest of that urban slab, 12 fold during that dozen years.  But Surrey, 
what about Surrey?  23 fold.  The same as downtown Vancouver.  An extraordinary 



 37 

picture.  And I said as many of you know, there's a lot of South Asians in Surrey.  I 
concluded that this transfer of wealth in Surrey amongst a very diverse Community, but 
with many South Asians, who had ended up getting an acre and a half in Strawberry or 
Kennedy Heights or something like that, had small farms in a fact.  Residue of the 2nd 
world war.  So I concluded that this had not been really being looked at seriously in this 
province.  And I concluded that there Surrey land owner had probably been the 
beneficiary's of the greatest shift in wealth in the history of British Columbia.  Does 
anybody really know?  Some of you do of course.  It's an extraordinary story and there it 
is.  So then I said, are we uncovering something here?  A hundred fifty percent of the 
civic budget, so let's have a look at downtown Victoria.  So we looked at downtown 
Victoria.  Same ratio. 150% of the civic budget.  In Victoria the revenue or income of the 
central business district.  So that was fascinating.  So now I'm overjoyed to see the work 
of Harpinder and Jared and Finch.  Those three guys were in the Vancouver Sun editorial 
page of Wednesday, Wednesday of this week.  And it's the most thoughtful pretty answer 
in terms of dealing with our house in crisis.  And we do have a new government.  So I'm 
busily working on them in terms of the old-timers that I still know there.  But it needs all 
of your help and I'm overjoyed because I think Paul told me that the three of you guys 
met with a Minister of Housing and the Minister of Finance.  And that there was some 
excitement there.  I did the ALR thing way back when and we used legislation that 
allowed us to empower ourselves to do it all.  We can do the same again with housing.  
So that we can begin to deal with the terrible players out there, some of them in the NDP, 
I'm sorry to say.  Sort of like the mayor of Burnaby. Who allows these high-rises to go up 
and throws out the renters in the three-story buildings.  But some of your guys told me 
that you know the land cost for like after 16-20 floors is non-existent.  That all those 
added floors in the sky are free land floors.  Somehow don't these things have to be 
integrated and matched and understood that you're giving free sky space to the biggest 
and richest developers in British Columbia and they're throwing out working people on 
those three story walk ups in Metro town.  And so on.  It's terrible.  So all of that has to 
be coordinated at a higher level.  But it requires data and know-how and the analytical 
capacity to say what are the pieces that we have to clean up.  Now one of them is a 
beautiful one that you guys have uncovered that you can have farm land value levels in 
downtown Vancouver if you put in a tree and some flowers.  This is madness and 
nonsense and it's encouraging all this terrible stuff to carry on.  So I'd say bless you guys.  
It’s finally coming out of your groin that there is a thing here that can solve a ton of 
problems.  And it’s not just urban land, but that's so enormous in this province.  Paul 
Finch and a few of us brought a professor here from the University of Missouri and New 
York, Michael Hudson, to talk about this stuff and he ended up telling us the exactly the 
same thing that Jared and Paul and Harp have told us already.  So the phrase that he used 
was a solkin between the eyes.  This is what he said when he surveyed our scene and 
housing issue he said ‘I believe you people have lead criminal capital from abroad enter 
your land market on a grand scale.  And in so doing you have expropriated your 
children.’  Just think about that.  By this grand theft that's going on and ballooning are 
property values essentially criminal players from abroad have expropriated our children.  
Wow! That's a killer.  And I happened to talk to one of the leaders of the new 
government.  Because it's a mixed bag, some of them are happy with this game that's 
been going on here, I'm sorry to say.  Most of them are not.  But, it's a challenge. We're 
on the cusp of doing the right thing or the wrong thing given the new government.  And 
so when I mentioned it to this one serious high-level player he his eyes rolled back and 
then he said ‘that's it! That’s it!’  Exactly so and it was a test run for me to see if I could 
trust the SOB.  Wow, that was body language galore and now I know which of the top 
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guys in BC I can trust to begin on to unravel this mess.  But it’s a bigger game then just 
this.  Its natural resources and everything else, as I said earlier today, when we do our 
annual budget and BC, we do not include all of the crown land of British Columbia. Do 
you guys ever appraise the crown land of British Columbia?  Sort of?  Is it in our balance 
sheet of the provincial government?  No!  94 percent of BC.  And it’s not in the books. 
Wow, that’s an opportunity for somebody, isn't it.  When you really think about it and I 
asked the person, I think I can actually tell you, anyway, a former deputy Minister of 
Finance who I’ve worked with for the last dozen years at Vancity, our creditor.  And so I 
said to her, you know what about the books for god sakes.  And she came up to the 
Ministry of Finance.  I said what about the land values?  And she said, well when I was 
coming through the system I asked the same question.  How come this isn’t down in our 
books and the balance sheet?  And she said, so I asked the guy above me and the new 
government is actually asking the same guy for advice right now.  So we'll see how that 
goes.  But in the end he said well you know when we go to Wall Street and we try and get 
approval for our new rating and all of rest of it.  If you don't really like the work we've 
done they say, while we're wondering about your credit rating and this and that, and he 
says what they do is they just say oh but we have all this Crown Land. Oh well then it’s 
not a problem.  Your books are fine.  But it's not in the books.  So I think you guys have a 
lot to do in the future and I'm overjoyed that this trio have come out and is starting telling 
the grand truth and the grand opportunity of the database you're sitting on.  So you know 
the next step with the assessment authority of British Columbia if you get, have you 
renewed your chair yet?  I don't think so, but you did just change your CEO apparently 
with the old board?  Did I get that right?  Somebody's not quite in the driver seat yet but 
the whole question of the chair and the board are terribly important in the government has 
a lot to do and I'm really worrying that through at the moment.  But if it's established in 
the way I hope it's established you folks should have the rest of the job to do in terms of 
after the inventory carrying on with the analysis.  Then the government can work with 
you on the plan.  So, exciting times ahead I hope but I wanted to give you some of the 
history of this sleeping beauty that you really are thank you. 

TECH CHANGE REPORT – by Brothers Paul Mrazek, Tom O’Brien and Mandeep 
Mahanger 
 
The Tech Change committee consists of Mandeep Mahanger, Tom O’Brien, and Paul 
Mrazek.  The committee keeps an eye on changes in technology in the company and how 
it affects our work and impacts our jobs.  The committee, or Tom, also keeps the website 
up to date so members can easily find the information they need and stay current.  The 
website consists of the Collective Agreement, Constitution, Policy Resolutions, 
Presidents Reports, Executive Meeting Minutes, Committee information, AGM 
information and forms, and other member forms such as Travel Claim Forms.  Thanks 
Tom for all your work on the website and keeping it current. 
  
So what else has been happening this year? 
 
More regions used WebEx for their Spring meeting this year and the feedback has been 
positive and attendance has increased.  Management has agreed to let us meet in the 
office and use the employers WebEx.  We have also confirmed that are meetings are not 
recorded or stored by the employer.  The committee encourages all regions to use this 
technology primarily in the spring meeting or when there is not an election or vote, to 
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avoid incurring the costs of travel and to help make these meetings more inclusive of our 
members from throughout a region. 
 
We have continued to look into online voting and have researched various companies, 
options, and what other locals are doing.  We have recently entered into a one-year pilot 
with One Feather Online Voting/Election Services.  We have currently done two test 
votes in the last two months and will continue to do more over the next year.  If it is what 
we want and need, this will allow members that can’t attend an election meeting in 
person, to be able to attend by phone and vote online with their phone.  
 
On the ITS front, developers are still being held back from any new project development 
work while we have contractors in shop.  The stance from the company is that the 
technology is changing, we are buying commercial off the shelf products and we don’t 
need “coders” anymore.  Interestingly enough, some of our developers are now back 
working on projects; however, they aren’t responsible for the application development.  
Much of their role is assisting with anything operational, as well as the transition to 
operations.   Funny after a couple of years that we still have a handful of contracted 
developers even though the employer swore we didn’t need them anymore.  Also funny 
that there has been some talk about a need to hire back bargaining unit developers.  Let’s 
just hope they are given work that is meaningful.   
 
The contracted developers and project team working on evalueBC have been working 
hard to create a new public site, similar to our existing one.  Some of the key 
functionalities have been tabled until next year.  This includes the ability to sign in using 
BCeID, so that the customer can review comparables, search by map, and have saved 
favorites in their profile.   Another movement recently on that project has been bringing 
two of our bargaining unit developers back onto the project team. This is good news, but 
the work they are doing isn't always meaningful or fulfilling based on their job 
description.  Still a step in the right direction, albeit a small one. 
 
Another thing that is still being worked on is the technology that enables us to have a 
phone and computer that is tunneled in to the BCA internal network.  This, hopefully, 
will alleviate issues with inequality of who can telework and when.  The timeline for this 
is delayed again however, as highlighted in a recent IT Divisional Meeting. 
 
ITS has had a number of new managers and there is still one to be hired. With a changing 
of the guard always comes change, and we are hopeful it is for the better. 
 
Software and hardware were also updated this year.  The upgrades include an operating 
system update to Windows 10, Office update to 2016, and new laptops.  The new laptops 
are basically upgraded versions of our old HP elite laptops.  They are significantly faster 
and have solid state hard drives; however, most people work in Citrix, so speed won't be 
impacted much in that environment.  Also, often a big bottleneck for speed is our 
network. It has been upgraded somewhat recently, but the network isn't without its issues.  
Some offices received these at an appropriate time and had little disruption, however 
some were late in the year and it was not the best timing with Roll Close.   
 
Field Data Collection Devices were purchased this year and 50 units were delivered to 
the office this fall.  These units are used for residential data collection and the ICI team is 
still using paper.  All in all, the new units are an improvement and the feedback is mostly 
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positive, such as the camera and attaching photos is great; however, there are some 
drawbacks.  There is no carrying case, they are bigger and still heavy and we have had 
some issues with uploads and downloads.  Even with this, they are a huge improvement 
as there were only 6 of the old FDC’s in the province that worked. 
 
The nextGen team is plugging away working with Tyler Technologies.  This year they 
have been working through the business requirements and some development and 
configuration of the application has also been completed.  Testing of the application 
against the business requirements will be happening soon.  There will be 5 releases to us 
over the next year as we work through all our requirements, and the application is slated 
to go live in Spring 2019. 
 
The Fraser Valley Region as a flexible workplace pilot region has been experimenting 
with many options around phones. In the background they are exploring soft phones and 
various options such as hardware to plug in to the computer allowing UCCX access, or 
potentially some software version of that. Last update had a few of these options being 
region is the ability to "port" a phone to a different desk. Basically you can log in to your 
extension and use another phone just the same as if it were your own. For the most part 
this is working well (and much superior to those people who just carry the whole phone 
from office to office). The assessor of this region is excited for these new options and 
pushing hard with the unions support to be able to allow more flexibility for all staff, 
especially admin, to telework. This has been a major barrier and hopefully there will be a 
viable solution soon. 
 
Respectfully submitted, Paul Mrazek, Chair 
M/S/C that the Tech Change Report be accepted 
 
JOINT TELEWORK COMMITTEE – by Sister Christina Infanti and Brother Ron Arnett 
and Harpinder Sandhu 
 
Telework seems to be a hot topic in some offices these days. When I first became part of 
the committee, I was told not to worry as the majority of the work had been completed 
and now it was just overseeing that things ran smoothly. Well, a year later and I feel like 
I’m still finding my way on this topic while trying to help both managers and employees 
past a lot of the barriers that seem to appear. 

Telework seems to be exponentially increasing in popularity. Why is this you may ask? 
Many employees are finding the benefits in Teleworking. It invites an avenue for work to 
be a little more stress-free. It removes the stress of commuting, giving people more hours 
to spend with their families. It is typically a quieter environment with a little less 
distraction than being at the office. It allows employees to work when and where they can 
be most effective which in turn improves productivity. 

Unfortunately, there are still barriers to some of the work that can be done while 
teleworking. UCCX is one of them that I am looking forward to the day when technology 
is put in place that supports this system. 

I was reading an article on Flexible Work Options the other day and it had listed 5 
benefits for both the employee and the employer. 

1. Flexible work options increase productivity. There have been both anecdotal 
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evidence and scientific research that supports a boost in productivity, upwards 
of 40%. 

2. Flexible work options reduce turnover. Recruiting and training new employees is 
expensive. This option is an attractive benefit for working at BC Assessment.  

3. Flexible work options improve morale. A flexible work plan leads to a healthier 
employee, both physically and emotionally. There are many of us that schedule 
our days around our exercise and emotional wellbeing, which in turn increases 
productivity and overall wellness. 

4. Flex work options are eco-friendly. Less commutes reduces pollution and 
greenhouse gas emissions. We use videoconferencing and remote 
communication tools which reduces business travel and also cuts down on 
pollution.  

5. Flexible work options are cost-effective. If being flexible is an attractive asset for 
the company, both turnover and costs associated with business travel. Work 
flexibility also tends to reduce employee absenteeism, and if there is a huge 
power outage or weather is less than favourable, the option to work from home 
and be productive is a plus.  

So why is teleworking such a big topic these days? Some of the senior leaders are 
focused on tracking and measuring each process and task on a daily basis. They want to 
know what tasks can be done from a telework location and have an ability to track them. 
As a local, we are more focused on performance and expectations, not documenting every 
little action you take in a day. 

It was recently brought to my attention that every office was using the telework ERP 
codes. This may have been true at the beginning when telework was first introduced. 
However, this was quickly deemed not necessary as our performance and expectations 
should be the same regardless of where we are working from. If you have been asked to 
document your time using the telework ERP codes, please do so. If you haven’t, you are 
one of the lucky ones. ERP tracking and teleworking is a large topic that has been 
presented at JLRC. As more comes to light, I will keep you all informed. 
 
In solidarity, Christina Infanti, Chair 
M/S/C that the Joint Telework Committee be accepted. 

OH&S REPORT – by Sister Christina Infanti and Brothers Paul Mrazek and Mandeep 
Mahanger 

Our job as a committee is to review all the local Occupational Health and Safety Reports 
and make recommendations on unsafe, hazardous or dangerous conditions with the hopes 
to prevent and reduce risk of Occupational Injury and Illness. I can’t stress it enough, 
please make sure that your local committee is meeting once a month and posting the 
minutes to the Health and Safety website on insite. It is very important for us as a 
committee to review this documentation and raise something of importance ASAP. If 
nothing need to be reported that month, please reflect in your minutes that month that you 
met as a committee and there are no outstanding or new topics to be discussed. 

In April 2017, a WCB Regulation came into affect that requires minimum mandatory 
training and education for joint committee members to know their duties, functions and 
requirements as a joint committee. Topics include rules of procedure of the committee, 
requirements respecting investigations, inspections, refusal of unsafe work, and 
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evaluation of the joint committee. I’ve spoken to a few members that have taken this 
training and found it very beneficial. Please remember that every year local OHS 
committees have 8 hours allotted to them for OHS training. Please use this training as 
you are our eyes and ears of each office. 

We recently reviewed our Working Alone or in Isolation Policy. It is a great document to 
review if you are ever having questions about responsibility in this matter. It outlines the 
responsibility of our managers, supervisors and employees. Please make sure your office 
is following these procedures. 

As a committee, we are always looking for better ways and tools to help you stay safe. As 
we find information, we do our best to add the information to our Heath and Safety 
website on insite. To get to this Health & Safety website, go to Divisions -> Human 
Resources -> Health & Safety at BCA. Our goal is to put supporting documentation 
including cheat sheets for the Spot GPS/InReach devices there for your office to use if 
you so choose. 

The First Aid Attendant list is reviewed quarterly for upcoming expiry dates. The First 
Aid requirements for each office are established by WorkSafe BC Regulations. These 
First Aid Attendants are your go to for any type of injury or strain. Office jobs, though 
not prone to accidents (aka low risk) do have their own types of Health and Safety 
concerns; things like looking at a screen all day, or sitting in your chair for extended 
periods of time. If you are one of the lucky ones and have a stand-up desk, use it. Move 
every 30-50 minutes. 

The ergonomics document on the Health & Safety site is a good review at least once a 
year. Please make sure you review and follow it to the best of your ability. If you 
Telework, please remember to review this document for your home work station as well. 

Here are some simple reminders: Make sure you are wearing the right glasses or contact 
lenses; ensure your computer screen is property placed in front of you; ensure your chair 
is adjusted so your feet rest flat on the floor; rest your eyes for 15 minutes for every two 
hours of continuous screen use; use your stand-up desk; if you don’t have a stand-up 
desk, make sure you get up and walk around (i.e. grab a piece of paper from the 
photocopier or grab a glass of water). 
 
As always, stay safe! Christina Infanti, Chair 
M/S/C that the Occupational Health and Safety Report be accepted. 
 
POLITICAL ACTION REPORT – by Brothers Harpinder Sandhu and Ron Arnett  
 
The political action of CUPE 1767 has been elevated to a level never before 
accomplished in our history. Over the past year members of your local have volunteered, 
attended events, approved donations and held meetings to greater advance our political 
agenda. Part of our success is related to the election of a new provincial government of 
the BC NDP. 
 
CUPE BOOK OFF 
 
Prior to the 2017 provincial election I had placed a request with CUPE BC President Paul 
Faro for book off time to volunteer on fellow CUPE sister Rachna Singh’s campaign. 
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Rachna was a CUPE National Representative and was nominated to replace Sue 
Hammell in the Surrey Green Timbers Riding. I had previously been on the riding 
executive board since the past election in 2013. I was approved to work on the campaign 
by CUPE BC, and consequently placed a request for leave from BC Assessment to work 
in the BC election campaign. The leave of absence was approved by management at the 
time. I was assigned the Get Out The Vote coordinator. My main role was to ensure that 
all our volunteers were recorded and given assignments to encourage BC NDP voters 
came out to vote.  
 
Following the election I had returned to by BCA role and was speaking to my manager 
about my role and she was unpleasantly surprised to be reminded of what I was booked 
off for. She had gone back to re-read the approval email with the details for the leave 
request and then contacted Vice President of HR John Madden who was very angry that I 
was given this time off. A Joint Labour Relations meeting was held following this and the 
issue was discussed that it will not be permitted in the future. The irony of this situation is 
that from our knowledge the entire BC Assessment executive is now completely 
enamoured by our political involvement and are pleased with our progress. 
 
The key point here is that if you are being politically active as a citizen or union member 
do your research on any code of conduct issues or other laws that might restrict your 
involvement. However, do not let your employer intimidate or unnecessarily keep you 
from exercising your ability to act on behalf of your fellow members and citizens. I 
encourage all of you to be politically active in your communities. 
 
UBCM 
 
The Union of British Columbia Municipalities annual conference occurred on September 
22-28, 2017 at Canada Place Vancouver. On the evening of Sept 27th, CUPE BC had 
held a reception for all invited delegates. Our local was given 4 spots to attend, which 
were allotted to Kevin, Jared, Dave and myself. Prior to this event I had extended an 
invitation to our newly selected BC Assessment CEO Jason Grant. He accepted this 
invitation and met us there. We had made direct connections with various MLAs 
including fellow CUPE sister Rachna Singh, Bowinn Ma, Jagrup Brar, Carole James, 
Selina Robinson, David Eby, Raj Chouhan, Rick Glumac and many others. In particular, 
Jason was directly introduced by us to Carole James and Selina Robinson as friends of 
our local. The event was well attended by CUPE local executives such as ourselves, 
CUPE BC executives and BC NDP MLAs and their assistants. Going forward such 
connections will hopefully provide us with a greater profile for our local. It is important 
to keep in mind that having such connections does not guarantee our agenda will be 
implemented but provides a potential avenue through which positive change can occur.  
It is good to keep in mind that over past many years the UBCM was not a place where 
previous government MLAs would even accept their invitation to the CUPE BC 
reception. Now as the BCNDP is in government there is a clear commitment to being 
available to our CUPE membership’ s issues.  
 
CUPE 1767 DONATION 
 
Union Executive approved a donation of $5000 prior to the Election Day and $10,000 
following the election results. The total donation to the BC NDP by CUPE 1767 was 
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$15,000. This represents less than 2% of our annual budget, and the most effective use of 
our dues to date. 
 
Purpose: 
 

The reason for donating was to improve working conditions for our members. 
 
Major Points: 
 

• CUPE BC has formally endorsed the BCNDP 
• BC NDP leader John Horgan and our Minister of Housing Selina Robinson have 

attended our CUPE 1767 AGM numerous times, actively listening to our 
concerns. 

• BC NDP has clearly stated their support for improving labour conditions. 
Specifically, the Minister of Labour’s mandate letter outlines: 

• 1. Review of the Labour Code 
• 2. Review of WorkSafeBC 
• 3. Employment standards improved to reflect the changing nature 

of employment 
• 4. Fair Wage Commission 

 
• The Minister of Citizens’ Services mandate letter outlines: 

• 1. Cap on value & length of I.T. government contracts to save 
money 

• 2. Government I.T. software procurement, focus to hire locally 
 

• No other provincial political party has approached our local to support us. 
 
Our Goals: 
 

• Promote our Crown Review Recommendation #7: Government should utilize the 
knowledge and expertise of BC Assessment (members) 

• BC Assessment Levy increase: following 3 years of freeze, directed towards 
improving our working conditions 

• Create better communications with the government. 
• Advocate for our members directly with the Minister or minister responsible 

 
Respectfully submitted, Harpinder Sandhu 
M/S/C that the Political Action Report be accepted. 
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CONSITUTIONAL AMENDMENTS – by Constitution committee 
 
**Please note - Numbers were added post AGM for ease of reference. 
 
CA-1 
Article Number:     XVI                                  Section: A, B, C (new) 
 
CUPE 1767 Will:  add the following Article:  
A) CUPE Constitution – These bylaws are always subordinate to the CUPE Constitution 
(including Appendix B) as it now exists or may be amended from time to time, and in 
the event of any conflict between these bylaws and the CUPE Constitution, the latter 
shall govern.  The National President has the sole authority to interpret the CUPE 
Constitution. 
 
B) Additional Bylaws – A Local Union can amend or add to its bylaws only if: 

1) the amended or additional bylaws do not conflict with the CUPE Constitution; 
2) the amended or additional bylaws are approved by majority vote at a regular 
membership meeting or at a special membership meeting called for that purpose; 
and 
3) notice of the intention to propose the amended or additional bylaws was given 
at least seven days before at a previous membership meeting or 60 days before in 
writing. 
 

C) Effective Date of Amended or Additional Bylaws – The amended or additional 
bylaws do not come into effect until they have been approved in writing by the National 
President.  The National President will decide whether to approve the amended or 
additional bylaws within 90 days of receiving them and will withhold approval only 
where they conflict with the CUPE Constitution. 
 
Because: our current bylaws do not include any provisions to amend, suspend or add to 
their bylaws. 
 
CA-1 was amended to add to B) 3) notice of the intention to propose the amended or 
additional bylaws was given at least seven days before at a previous membership meeting 
or 60 days before in writing or by emergency resolution at the AGM with a minimum 
4 hours notice. 
CA-1 was moved, seconded and passed as amended 
 
CA-2 
Article Number:          X                             Section: I(new) 
 
CUPE 1767 Will:  add section I as follows: 
I: Assessments may be levied in accordance with Article B.4.2 of the National 
Constitution. 
 
Because: in order to comply with the National Constitution we must include a provision 
for assessments within our bylaws. 
 
CA-2 was moved, seconded and passed 
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CA-3 
Article Number:       X                               Section: A 
 
CUPE 1767 Will:  update section A as follows:  

A) Initiation fees shall be ten dollars ($10.00).  Readmission fee will apply to 
those members who have not been a past member for greater then 365 days.  
The readmission fee shall be equal to that of the initiation fee. 

 
Because: our current constitution is silent on the issue of readmission to the local and it 
is a requirement of the National Constitution that it is included in our constitution. 
 
CA-3 was referred back to committee by Lorraine Gilbert 
Referral was moved, seconded and passed 
 
CA-4 
Article Number:     VII                               Section: U 
 
CUPE 1767 Will:  amend this Section as follows (including renumbering of items): 

A. The Area Representative shall:  
 

a. greet new members to their office/division 
b. provide introductory Union information to them 
c. collect initiation fees from them and forward these each month to the 

office of the Local 
c. canvass their members for input into area reports as requested by their 

Regional Director, approximately six times per year 
d. disseminate such information from their Executive as Union minutes, 

surveys and ballots 
e. follow the direction of  their Executive and abide by the oaths of 

nomination and election 
f. call meetings at reasonable intervals of the membership in their 

office/division one of which will be for the purpose of elections 
g. be the local occupational health and safety officer and meet with the local 

manager once per month and report out on that basis to the provincial 
committee 

h. submit Step 1 grievances on behalf of their members as requested by the 
grievance committee 

 
Because: ____initiation fees are now automatically deducted at source by the employer 
and forwarded to the union.  
 
CA-4 was moved, seconded and passed 
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CA-5 
Article Number:     VII                                 Section: R 
 
CUPE 1767 Will:  Amend section Q to read: 

A. The Trustees shall examine the books and records of the Secretary-Treasurer and 
committees and inspect or examine all properties, bonds, and all other assets of 
the Union at least half-yearly or every six months and shall report in confidence 
to the next Executive Board meeting following the end of each half year on the 
conditions of the funds and accounts, the number of members in good standing, 
the number initiated, expelled or suspended, admitted or withdrawn, together 
with such other information they may deem necessary to the efficient and honest 
administration of the Union. They shall transmit a copy of such report to the 
National Secretary-Treasurer of the Canadian Union the President and 
Secretary-Treasurer, and report on such affairs to the following Annual General 
Meeting. 

 
Because: __the current job duties for the Trustees do not include all of the duties 
required by the National Constitution.    
 
CA-5 was moved, seconded and passed as amended 
 
CA-6 
Article Number:     VIII Elections                                 Section: New K 
 
CUPE 1767 Will:  Add the following language: 
An elections committee will be formed to assist with executive positions election 
nominations.  All nominations will be complete two weeks prior to any executive 
position election and communicated to eligible voters at that time.  If there are no 
nominations as of the nomination deadline then there will be a final call for nominations 
immediately prior to the for mentioned election. 
 
The elections committee will consist of 3 members plus an alternate member.  They will 
be responsible for educating members on the election process prior to an election, review 
and approve election results, and respond to any election disputes.  A member of this 
committee must not oversee their own election in the capacity of this committee. 
 
Because: Having a known slate of nominees prior to an election allows all voters an 
opportunity to get to know them as well as plan for attendance at the election.    
 
CA-6 was referred to committee by Mandeep Mahanger 
referral was moved, seconded and passed 
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CA-7 
Article Number:     VIII - Elections                                Section: New J 
 
CUPE 1767 Will:  Add the following explanatory language: 
 
Nominees for elected positions may choose to appoint a scrutineer to oversee the 
counting of ballots. 
 
Because: This has not been followed correctly in the past and leads to divisiveness 
between members of the Local.    

CA-7 was moved, seconded and passed 
 
CA-8 
Article Number:     VIII - Elections                                 Section: New L 
 
CUPE 1767 Will:  Add the following language: 
 
All ballots cast for an election will be mailed to the Union office and will be kept for 90 
days before being destroyed.  If there is a dispute regarding the outcome of an election a 
majority of the Table Officers will meet to open and review the ballots to confirm the 
election results.  The dispute must be raised within 30 days of the election. 
 
Because: There needs to be a transparent process for appealing and confirming election 
results.    

CA-8 was moved, seconded and passed 
 
CA-9 
Article Number:    V                                Section: O 
 
CUPE 1767 Will:  amend this section to read:  

A) __ When approval of the Constitutional amendments has been received from the 
National President of CUPE, then a minimum of two (2) copies of a revised 
constitution email notification shall be sent to Area Representatives or an 
Alternate for each Area Office within one hundred and eighty (180) calendar days 
of the Annual General Meeting stating that the Constitution has been updated 
on the locals website. Also within this time limit, a copy notification shall be 
sent to each Executive member and to a Union member in an office where no 
Area Representative is located.  

 
Because: __the most current version of the constitution can be found on our locals 
website and we strive to reduce our reliance on paper copies.  

Friendly amendment to add a coma after ‘Also’ M/S/C 
CA-9 was moved, seconded and passed as amended 
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CA-10 
Article Number:      VII                               Section: K 
 
CUPE 1767 Will:  Amend section K to read: 

A. The Secretary-Treasurer shall submit their books and records half-yearly to the 
Trustees with a letter from the bank or credit union where the funds of the Union 
are deposited, attesting to the credit of the Union at such bank or credit union. 
and respond in writing to any recommendations and concerns raised by the 
Trustees. 

 
Because: the current job duties of the Secretary/Treasurer do not include all of the 
required duties as stated by the National Constitution. 

CA-10 was moved, seconded and passed 
 
CA-11 
Article Number:        VIII                               Section: G 
 
CUPE 1767 Will:  amend section G as follows: 

G) There shall be three (3) Trustees, one to be elected at each Annual General 
Meeting for three years, by ballot of delegates. In the case of a vacancy occurring 
prior to the Annual General Meeting, the Executive Board may appoint a Trustee 
to fill the a short term (three months or less) vacancy before a by-election is 
called until the next Annual General Meeting. Otherwise, in the case of 
vacancies occurring, aAny by-elections should be to fill only the expired terms in 
order to preserve overlapping terms of office.  Nominations to be placed before 
the Annual General Meeting by Delegates. 

 
Because: the Executive Board can only fill a temporary vacancy before a by-election 
must be called as per direction from the National President. 

CA-11 was moved, seconded and passed 
 
CA-12 
Article Number:       VII                             Section: A 
 
CUPE 1767 Will:  Amend section A to include the actual Area Representative and 
Alternate Area Representatives as follows and to delete the word new for the past 
secretary-Treasurer: 

1. The Officers of the Union shall be the President, the Vice-President, the 
Secretary-Treasurer, the Past President, the Past Secretary-Treasurer, the seven 
Regional Directors, the seven Regional Recording Secretaries, the eighteen 
Assessment Area Representatives (one for each area), the twenty-one 
Alternate Area Representatives (one for each area with additional alternate 
representatives in Vancouver Sea to Sky, Surrey/White 
Rock/Richmond/Delta & Kelowna), and the three Trustees. No person shall 
hold more than one office concurrently.  The new position of Past Secretary-
Treasurer is a non-voting position. 

 
Because: __these are elected positions and they should be listed within our Constitution 
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as recommended by our National President and the word ‘new’ is redundant and time 
limited. 
CA-12 was moved, seconded and passed 
 
CA-13 
Article Number:      VI                               Section: D 
 
CUPE 1767 Will:  amend section D to change the number of meetings from six (6) to 
eight (8)  

D) The Executive Board shall meet at the call of the President at least eight six (6 8) 
times each year.  The President may also call the Board into emergency sessions 
if required, and shall call such emergency sessions when requested individually in 
writing by more than half the Board members. If a Regional Director is unable to 
attend, they shall delegate an Area Representative from their Region to attend the 
Executive Board meeting in their absence with all rights and privileges of the 
Regional Director. Minutes of all Executive meetings are to be recorded. They 
shall be sent to all Area Representatives to be read out at Area meetings and / or 
circulated as well as posted on the Union Bulletin Board. 

 
Because: Article B.3.14 of the National Constitution requires that the Executive Board 
meet at least eight times a year.  This amendment will ensure conformity with the 
National Constitution. 

CA-13 was moved, seconded and passed 
 
CA-14 
Article Number:   Addenda                      Section: C 
 
CUPE 1767 Will:  amend the Addenda section C as follows: 

C) A majority shall be more than 50% plus (1) of votes cast, except as otherwise 
provided in this Constitution and By-laws. 

 
Because: a the term majority means that the subject being voted on must receive more 
then 50% of the votes cast, not necessarily by obtaining 50% plus 1. 
 
CA-14 was moved, seconded and passed 
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CA-Emergency Constitution 1 
Article Number:   VI                                    Section: B 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 

D) ___ The Executive Board shall be composed of the President, the Vice-President, 
Secretary-Treasurer, Grievance Officer, the Past President, and seven Regional 
Directors. Of these, the President, the Vice- President, the Secretary-Treasurer 
shall be the “Table Officers” and in the event that any of the “Table Officers” is 
unable to complete their term of office, the Executive Board shall be authorized 
to fill the vacancy for the balance of the term. The position of Past President is a 
non-voting executive board member.  The Regional Directors shall be from the 
following Regional Units. (cont.…) 

Article Number:   VII                                    Section: A 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 
The Officers of the Union shall be the President, the Vice-President, the Secretary-
Treasurer, Grievance Officer, the Past President, the Past Secretary-Treasurer, the seven 
Regional Directors, the seven Regional Recording Secretaries, the Assessment Area 
Representatives, the Alternate Area Representatives, and the three Trustees. No person 
shall hold more than one office concurrently.  The new position of Past Secretary-
Treasurer is a non-voting position. 

Article Number:   VII                                    Section: Y (New) 
 
CUPE 1767 Will:  __add to the constitution as follows: 
 
The Grievance Officer shall:  

6. Update and/or discuss grievance strategy with the Chief grievance officer 
and CUPE National Representative when appropriate  

7. Assisting Area Reps and Regional Directors in writing grievances 
8. Coordinating with reps and RD's on building the grievance case / points to 

be presented 
9. Assisting with information gathering in knowing what's needed or what's 

missing - requesting RD's or Reps to seek info from members or 
documentation 

10. Maintaining the grievance files and folders - keeping digital copies of 
grievance materials organized 

11. Chair the grievance committee 
12. Reporting out at the Executive Meetings and the AGM 
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Article Number:       VIII                               Section: K (New) 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 

K) The Grievance Officer shall be elected annually by ballot of delegates at the 
Annual General Meeting. Nominations shall be placed before the Annual 
General Meeting by delegates. 

 
 
Article Number:       XV                              Section: (b)Permanent Committees 
 
CUPE 1767 Will:  __amend the constitution as follows: 
 
7) Grievance 
 
This committee will: 
Oversee the handling of all local grievances including assisting Regional Directors in the 
investigation, grievance writing and presentation processes. 
Receive copies of all grievances and discuss the merits of each with the CUPE National 
Representative.  Maintain and share with the Executive Board a list of all grievances 
active since the conclusion of the last AGM and prepare a report on the status of all 
grievances to be submitted to the Executive Board meetings, The CUPE National 
Representative and the AGM.  It is the responsibility of the Chief Grievance Officer to 
monitor grievance timelines with the assistance of the Grievance Committee ChairChief 
Grievance Officer, elevate or withdraw grievances and maintain a full and complete 
record of all correspondence, emails and notes relating to the grievance.  When a 
grievance is not settled in the initial steps provided for in the collective agreement, this 
committee will decide whether or not the grievance should proceed to arbitration.  At 
any step if the decision is to not proceed, the griever(s) will be notified by their Regional 
Director or Chief Grievance Officer and may appeal the decision to the Executive Board 
in writing or by email within ten (10) working days of having been notified of the 
decision.  If the Executive Board will not be physically meeting during this time they 
will review the appeal by email or teleconference within five (5) and render a decision 
by email and/or registered mail.  The Employer will be notified of the appeal 
immediately upon its receipt in order to extend the grievance time lines as necessary for 
the completion of the appeal process. The committee members will be the either the 
President or Vice-President as Chief Grievance Officer and the chairperson at a 
minimum.  The National Representative assigned to the Local Union shall be a non-
voting member of the committee and shall be consulted at all stages. 
Friendly amendments to change Article Number VII Section A to present tense and to 
add ‘days’ in Article XV Section (b). 
-‘Assisting’ to ‘Assist’, ‘Maintaining’ to ‘Maintain’, and ‘Reporting’ to ‘Report’ M/S/C 
PR-Emergency Resolution-1 was moved, seconded and passed as amended 
 
POLICY RESOLUTIONS – by Policy committee 
 
**Please note - Numbers were added post AGM for ease of reference. 
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PR-1 
Whereas: the union covers some expenses relating to costs incurred while doing union 
business  
And whereas:  these potential expenses should not be used as a monetary gain  
 
Therefore, be it resolved that:  
 
TRAVEL EXPENSE POLICY – 1980 AGM (amended 2012/2013/2016 AGM) 
 

WHAT IS CHARGEABLE? 
 

…. 
 
4. Child care expenses, when required, to attend to Union business. 

a. with prior approval, Union Members be reimbursed for necessary & 
reasonable receipted child care expenses up to an 8 hour day at minimum 
wage while conducting Union business. Claims should not be paid for 
a spouse, partner, or a family member who normally provides 
care without charge, or for periods of time where a member 
would normally have paid for care such as during normal hours 
of work at their job. 

All remaining parts of the policy to remain the same. 
PR-1 was moved, seconded and passed 
 
 
PR-2 
Whereas: Under the heading honorariums there is redundant information at the bottom of 
the page repeating dates of when honoraria were changed 
And whereas:  the position of webmaster is not referred to in the main body of the 
document 
And whereas: the final notation on the page two indicating that the Secretary/Treasurer 
honorarium was increased to $40/month in 2016 is a typographical error 
 
Therefore, be it resolved that: the heading “Area Representative” be amended to read 
“Area Representative and Webmaster” 
And that: a notation be added to the Past Secretary/Treasurer to say “established 2014) 
PR-2 was moved, seconded and passed 
 
PR-3 
Whereas: There is a typographical error in “Weekday Executive Board Meetings – 1980 
AGM” 
And Whereas: this is one of my last chances to showcase my perfectionist tendencies 
 
Therefore, be it resolved that: in the first line “ear” be corrected to “year” 
PR-3 was moved, seconded and passed 
 
 
PR-4 
Whereas: Our negotiators have historically come from the existing executive 
And whereas: The existing honoraria anticipate the potential for bargaining duties 
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And whereas” Negotiating honoraria have not been paid over the last 15 years 
 
Therefore, be it resolved that: the two lines under Honorariums referring to r=negotiators 
(non-executive and executive) be removed from the policies of our Local. 
 
Motion passed to amend resolution to delete ‘Negotiators - executive board members’ 
M/S/C 
PR-4 was moved, seconded and passed as amended 
 
 
PR-5 
Whereas: CUPE 1767 is a very politically active local and has made many political 
connections with the current provincial NDP government 
And whereas: the NDP shares and supports our union values 
Therefore, be it resolved that: Our local affiliate with the NDP 
PR-5 was moved, seconded and passed 
 
 
PR-6 
Whereas: __the executive board currently meets 6 times a year  
And whereas:  __ and it is a requirement by CUPE National to meet 8 times a years 
 
Therefore, be it resolved that: _  
GUEST ATTENDEE TO EXEC MEETINGS – 2013 AGM (Amended 2016 AGM) 
 
Whereas:  the Union Executive meets 6 to 7 8 times a year and there are 7 Regional 
Directors 
 
And whereas:  every time an Area Rep attends in the place of a Regional Director, the 
feedback the Executive receives is that listening to the discussions and the direction our 
union is taking is positive, informative and encouraging. 
 
Therefore, be it resolved that:  a non-voting position be created for weekend executive 
meetings.  This position will be rotated around the province to allow for interested 
members to attend an executive meeting no more than once per year as a non-voting 
attendee.  Travel expenses will be covered by the Union as per our Travel Expense 
Policy.  Interested members must notify the Secretary/Treasurer as of the deadline 
determined by the Secretary/Treasurer prior to the start of the next executive meeting in 
order to be considered for attendance.  Preference will be given to active Area Reps and 
Alternates in those regions that have not recently participated in the process.  Seniority 
will also be considered as well as preference to those who have not previously attended 
an Executive meeting. 
PR-6 was moved, seconded and passed 
 
 
PR-Emergency Resolution -1 
Presented to the 2017 Annual General Meeting 
 
Whereas: the Grievance Officer is a new executive board position and there are some out 
dated and missing information in the executive board education policy 
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And whereas:  our policy documents require updating to include the position and amend 
out dated information 
 
Therefore, be it resolved that: the following policies be amended as follows: 
HONORARIUMS FOR UNION OFFICERS OF LOCAL 1767 - 
1977 AGM (ORIGINATING) 
 
Area Representative    $25.00 per month 
       (Amended 2007 to $35.00) 
       (Amended 2016 to $40.00) 
 
Regional Director     $75.00 per month 
       (Amended 2006 to $100.00) 
       (Amended 2011 to $150.00) 
       (Amended 2016 to $200.00) 
 
Secretary-Treasurer     $120.00 per month 
       (Amended 2003 to $300.00) 
       (Amended 2011 to $400.00) 
       (Amended 2016 to $500.00) 
 
Vice President     $120.00 per month  
       (Amended 2003 to $300.00) 
       (Amended 2011 to $400.00) 
       (Amended 2016 to $500.00) 
 
President      $150.00 per month 
       (Amended 2003 to $400.00) 
       (Amended 2011 to $525.00) 
       (Amended 2016 to $650.00) 
 
Past President     $200.00 per month 
 
Past Secretary/Treasurer    $35.00 per month 
       (Amended 2016 $40.00) 
 
Grievance Officer     $200.00 per month 
 
Regional Recording Secretary   $15.00 per meeting 
 
Trustees      $100.00 per year 
 
Negotiators – non executive board members $120.00 per month during active 

negotiations 
 
Negotiators – executive board members $240.00 per month during active 

negotiations 
 
(1985 AGM – Table Officers honoraria doubled) 
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(2003 AGM – Sec/Treasurer & Vice President) Increased to $300.00/month (current 
2008) 
(2003 AGM – President)    Increased to $400.00/month (current 
2008) 
(2005 AGM – Past President added)  Established at $200.00/month 
(2006 AGM – Regional Directors)   Increased to $100.00/month (current 
2008) 
(2007 AGM – Area Reps & Webmaster)  Increased to $35.00/month (current 
2008) 
(2011 AGM – President)    Increased to $525.00/month 
(2011 AGM – Vice President & Sec/Treasurer) Increased to $400.00/month 
(2011 AGM – Regional Directors)   Increased to $150.00/month 
(2014 AGM – Past Sec/Treasurer added) Established at $35.00/month 
(2016 AGM – Area Representative)  Increased to $40.00/month 
(2016 AGM – Regional Director)   Increased to $200.00/month 
(2016 AGM – Secretary/Treasurer)  Increased to $500.00/month 
(2016 AGM – Vice-President)   Increased to $500.00/month 
(2016 AGM – President)    Increased to $650.00/month 
(2016 AGM – Secretary/Treasurer)  Increased to $40.00/month 
(2017 AGM – Grievance Officer)   Established at $200.00/month 
 
 
EXECUTIVE BOARD EDUCATION – 1985 AGM 
 
Whereas:  the Executive Board can better serve this Local if it has received some 
training; 
 
Therefore be it resolved that:  the President, Vice President, Grievance Officer, 
Secretary/Treasurer and Regional Directors newly elected to the Executive Board for 
the first time, should be urged to enroll in the CUPE Six Level Certificate Program. 
review and discuss with the education chair an education plan that reflects the 
position and experience of the individual. 
 
Friendly amendment made to account for PR-4 and remove ‘Negotiators – executive 
board members…” M/S/C 
PR-Emergency Resolution 1 was moved, seconded and passed as amended 
 
VICE PRESIDENTS REPORT – Brother Jared Melvin 
 
This is my third VP report. Once again there is the usual work that goes along with this 
role. I work a lot with HR, resolving issues for our members around the province, as well 
as working with other members of our executive to ensure we all know what is going on 
at HO.  
This past year there was so much going on that I’m going to limit myself to talk about the 
highlights. 
 
Appraiser Progression 
This is really a quick summary as it does not show the sheer volume of work put in on 
this topic. I worked in the initial phase with my peers Harp and Kevin and then later Harp 
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and Paul from the union side and Laura Schwagele, Vanessa Cartwright and Laura Boyle 
from the Employers side. We had many meetings as a group and I had many more behind 
the scenes with the Employer to help them better understand the feedback they received 
and helping the consultants put it in a useful format so that it would make sense to both 
the new appraisers and those supervising (senior appraisers). I am very confident and 
really appreciate the end product especially considering the amount of time we 
collectively put into this.  
Our Employer was so impressed with the final product and the collective work done, they 
have written an article that will be published in an upcoming HR magazine (readership 
70,000 HR professionals)  
Additionally I have been working with Property Assessment to consider changes on how 
education is delivered and what courses are required by our appraisers. I am waiting to 
see if I will be able to influence both the delivery and the courses required. I was able to 
reach out to UBC Sauder school of Business to see if they would change how they offer 
up courses and amazingly they are. I will continue to work with the employer to consider 
changes in the delivery from potentially doing all the courses at home to doing some in 
class rooms on company time.  
 
Signing of the Master Service agreement with Sierra. 
A low point of this year came with the official announcement of the signing of the 
masters services agreement with Sierra Systems. I can't understate how heartbreaking it is 
to see work be done by someone else that should be done by bargaining unit employees 
and yet not be able to stop it. We tried everything from grieving the process, grieving 
their failure of notification to me bringing it up before the board. Yet, in everything we 
were unsuccessful. For now we have anywhere from 10 to 20 contractors in ITS doing 
Project management, infrastructure planning, development, business analysis, quality 
control testing to so much more. All because we don't have the skills in house {sarcasm}. 
The consortium of companies with their "unique skill sets" is made up of Sierra, IBM, 
Number 41 media, Rockland and Airsenze. The idea is that they will provide us with their 
amazing access to tremendous resources that apparently we can't hire ourselves. Sad isn't 
it. We are still fighting this and seeking opportunities to prove that our in house salaries 
and expertise is what is required, not contracted resources for all the many aspects they 
are currently utilizing. 

  
Regional JLRC 
Another new aspect we introduced this year as a result of our provincial JLRC was 
regional JLRC's. So far this appears to be an excellent success with only one region still 
struggling to hold constructive meetings. In some regions this is not a new concept as 
they have had informal meetings with our regional directors and area representatives for 
years. However, there is value where regional issues should be first attempted to be 
resolved at a local level before they are elevated to the provincial table. This allows are 
RD's and Area Reps the chance to influence and grow in their roles before the regional 
table takes over. For myself I have been working with the manager of Labour Relations 
to develop training for our Managers and Union officials around the role of the Union, 
constructive conversations, resolving conflict and more. Stay tuned for the roll out of this 
training planned for this coming up year that will help improve the Regional JLRC 
process.  
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Temporary Employees and PIC's 
More and more the Employer is using temporary employees which are quite frequently 
our PICs. As your Union we really are opposed to precarious work and would much 
prefer the Employer to hire full time employees as opposed to temporary employees. I 
personally know how difficult this can be as I too was temporary for 3.5 years. This year 
we had inaugural admin/PIC committee which dealt with many of these issues. I would 
like our precarious workers to know that your executive and myself personally fight for 
you. We are incredibly grateful for the work you do for our local and constantly look for 
opportunities to make you permanent and to enshrine additional rights into our collective 
agreement.  
I have been quietly advocating for improved training, investment, better stability, 
improved work and more permanent opportunities for our PIC's and remain positive we 
will see these changes while we move PDAP into operations. 
 
CUPE BC Convention 
Once again I was able to attend CUPE BC convention in Victoria. Attending these 
conventions is something that we continue to do year after year, I have never realized 
how important our connections we make there are. As our little local tends to punch 
above our weight and having a presence at these events and interacting with CUPE BC 
only continues to strengthen us.  
 
Board report 
Speaking of connections and strengthening our local, this year for the first time in 44 
years our local had the pleasure of presenting to our board of directors. I was fortunate to 
be there when Kevin couldn't attend as he was in Kelowna. We presented our local, we 
specifically talked about contracting out our jobs at HO and the business case to bring 
these jobs in house, and we are cheaper and more effective. Additionally we talked about 
the impact of technology on our jobs and the importance of continuing to drive greater 
value with our field staff. We specifically mentioned the crown review and how the 
previous provincial government noted that there was an opportunity to better utilize our 
real estate knowledge and expertise. I mentioned that my aim was to be invited back as a 
regular attendee to the HR and Compensation committee of the board. I talked to Judy 
Rodgers our board chair a week or two later and she was very impressed with our local 
and the presentation and informed me that she looked forward to having us present more 
frequently to get our perspective and understanding to the board. 
 
NDP 
Fresh on the heels of that presentation, myself and Harp were presented with the 
opportunity to meet with the NDP's chief of staff. We used aspects of our presentation 
and added in additional aspects to provide our new government ideas to assist them in 
their platform and opportunities of what to address with respect to policy or loop holes in 
legislation. It was very well received by the chief of staff. Then a week later I had the 
pleasure of getting an invite to meet with our new cabinet. At this event I was able to talk 
to our new minister of Finance about our presentation. She was intrigued and wanted to 
see it. Harp and I presented to her, our new minister, the DM of finance and housing and 
the director of taxation for the province the first week of August.  
It was the first time I have ever done something like this and needless to say we caused a 
bit of a stir. The advantage of us building in roads with the current political party, left 
four separate members of our executive thanking us for the work we did to advocate for 
our members, and resulted in our executive at BCA being asked to write a briefing note to 
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the government around opportunities to use our members to help craft and provide 
assistance with policy, data and property information.  
 
UBCM 
We heard about our relationships from our new CEO. We heard about the UBCM and 
how he was glad to attend this year. This is another event your local executive has been 
attending every year for the last decade or so. There is a CUPE hosted evening and we 
find it is the perfect opportunity to talk to elected officials from municipalities, the 
government and others. This year 4 of us were there and took the opportunity to talk to 
officials and others to continue to explore our agenda of improving our members work 
and workplace.  
 
Kevin 
Finally, what would a VP report be without a thank you to our outgoing president? For 
the past 5 years I have worked with Kevin and I can't understate all he does for us. His 
dedication to the labour movement, his unwavering support for his colleagues, the untold 
late nights and countless thankless hours barely begin to brush the surface of the work he 
has done and without a doubt will continue to do. I appreciate all you have done for our 
local, for myself, and for our colleagues. I will miss our frequent conversations though I 
do promise to still occasionally call on you to see how things are going in the north 
island. You are a great friend and wish you nothing but the best in everything that lies 
ahead.  
 
Respectfully submitted by Jared Melvin, Vice President 
M/S/C that the Vice President report be accepted.  
 
SECOND AND FINAL CALL FOR NOMINATION OF TABLE OFFICERS AND 
ONE TRUSTEE – by Brother Kevin McPhail 
 

Kim Johansen was nominated for Trustee (nominator was not recorded) 
One further nominations for Trustee (not recorded) 

 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
-send electronic expenses and receipts ASAP 
-dinner is at Britannica C 
-dinner tickets are yellow 
Adjourned – 5:45pm 
Call to order – 9:00am Sunday Oct 22 
 
CREDENTIALS COMMITTEE REPORT – by Sister Christina Infanti 
 
69 total delegates including: 
56 voting delegates 
3 Table Officers 
7 Regional Directors 
3 Trustees 
3 non-voting delegates  
1 Office Manager  
1 guest 
M/S/C 
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CONSITUTIONAL AMENDMENTS – by Constitution committee 

CA-3 
Article Number:       X                               Section: A 
 
CUPE 1767 Will:  update section A as follows:  

A) Initiation fees shall be ten dollars ($10.00).  Readmission fee will apply to 
those members who have not been a past member for greater then in the 
last 365 days.  The readmission fee shall be equal to that of the initiation fee. 

 
Because: our current constitution is silent on the issue of readmission to the local and it 
is a requirement of the National Constitution that it is included in our constitution. 
 
Committee made the following changes: 
-Remove the word ‘past’ 
-Remove the words ‘for greater then’ and replace with ‘in the last’ 
CA-3 was moved, seconded and passed 
 
CA-6 
Article Number:     VIII Elections                                 Section: New K 
 
CUPE 1767 Will:  Add the following language: 
An elections committee will be formed to assist with executive Regional Director 
positions election nominations.  All nNominations will be complete two weeks prior to 
any executive Regional Director position election and communicated to eligible voters 
at that time.  If there are no nominations as of the nomination deadline then there will be 
a final call for nominations immediately prior to the for mentioned election. 
 
The elections committee will consist of 3 members plus an alternate member.  They will 
be responsible for educating members on the election process prior to an election., 
review and approve election results, and respond to any election disputes.  A member of 
this committee must not oversee their own election in the capacity of this committee. 
 
Because: Having a known slate of nominees prior to an election allows all voters an 
opportunity to get to know them as well as plan for attendance at the election.    
 
Committee made the following changes: 
-Remove the word ‘All’ and capitalize the following ‘N’ 
-Amendment to remove and update punctuation‘, review and approve election results, 
and respond to any election disputes.  A member of this committee must not oversee their 
own election in the capacity of this committee.’ M/S/C 
-Amendment to remove the word ‘executive’ and replace with ‘Regional Director’ in two 
locations as above M/S/C 
CA-6 was moved, seconded and passed as amended 
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JOINT LABOUR RELATIONS COMMITTEE - by Brothers Kevin McPhail, Dave 
Robertson, Ron Arnett, Tom O’Brien and Jared Melvin	
 
Oct 12, 2016 
Employer: John Madden, Duane Bates, Kash Kang, Brent Chan and Laura Boyle 
Union: Kevin McPhail, Ron Arnett, Jared Melvin, David Robertson, Tom O’Brien 
 
Outstanding Items: 

-Joint Regional LM Committees and Joint Training 
-MIP Posting Process 
-Code of Conduct 
-Appraiser II move 
-Educational requirements for Appraisers 

 
Union/Management relationship Improvement discussion 
 
Standing Items 

-HR 2016 Q2 report 
-Budget Forecast Update 
-Employee Engagement Update 
-Flexible Workplace Update 

 
Management Items 

-none 
 
Union Items 

a. ITS Reorg and developers 
b. Forced relocation of Employees from Burnaby to Vancouver 
c. Car rental issues 
d. Assessment is not our job’ – Parksville/Qualicum Beach news article 
e. LTFT employees and sick leave 
f. Appraiser progression 
g. New hires & PDP 
h. Appraiser I job description 
i. Internal postings for Appraisers 
j. Joint accommodation training sessions 
k. Gov’t crown review 
l. Seniority accrual 36.03 temp appraiser to PIC 
m. Courtenay pest control 
n. Vancouver empty homes tax 
o. Landcorp influence 
p. travel to out of town specialist for medical 
q. teleworkers and 1st aid 

 
Dec 20, 2016 
John Madden, Co-Chair, Duane Bates, Kash Kang (via WebEx), Laura Boyle Kevin 
McPhail, Co- Chair, Ron Arnett, David Robertson, Jared Melvin & Tom O’Brien  
 
Review Outstanding Action Items from Oct 12 2016 meeting and prior 

m. Joint Regional LM Committees and Joint Training 
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n. Code of Conduct 
o. Educational Requirements for Appraisers 
p. Car Rentals 
q. Appraiser Progression – New hires no PDP 
r. Joint accommodation training session 
s. Seniority accrual 36.03 Temp appraiser going to PIC 
t. Landcorp influence 
u. Travel for medical appointments 
v. First aid and teleworker 

Standing Agenda Items 
a. HR 2016 – Q3 report 
b. Budget Forecast Update 
c. TEN Update 
d. Flexible Workplace Update 

Management Items 
a. PIC Usage Review 
b. Assessment Administration 
c. Inquiry and PARP Period 

Union Items 
a. PARP 
b. Scheduling appeals for PARP 
c. Paid time for CUPE breakfast at Corporate Orientation 
d. Admin 
e. ‘Eligibility list may be established’ – in all postings 
f. DTR – correct manual classes made incorrect 
g. Revisit T2200 CRA form for teleworkers to claim office space expenses 
h. Early Notification Letters 
i. Budget silos 

 
April 20th, 2017 
For the union: Kevin McPhail, Ron Arnett, Jared Melvin, David Robertson, and Tom 
O’Brien 
For BCA: David Mohammed, Duane Bates, Brent Chan (am only), Laura Boyle, John 
Madden 
 
Review Outstanding items 

- Joint Training for regional JLRC meetings 
-Joint Accommodation training session 
-First Aid and Teleworker 
-PARP workloads 
-Eligibility list wording ‘may be established’  
-T2200 CRA form for teleworkers to claim office space expenses 
-Budget silos – admin vs appraisal 

 
Union/Management Relationship improvement discussions 

-PIC JD (temp vs perm) 
-Lateral Transfer lists vs Provincial team list 

 
Review Standing Agenda items 

-HR 2016 Yearly report & Q1 2017 report 
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-Budget Forecast update 
-TEN update 
-Flexible Workplace Update 

 
New Business – Management Items 
-none 
 
New Business –Union Items 

a. Provincial Team expression of interest and lateral transfer lists 
b. Employee using their own vehicle not getting their mileage paid 
c. How they measure all the time it takes to administer the new vehicle policy 
d. ERP excess banked time 
e. PARP scheduling (9 to 11 appointments) 
f. Hiring and Progression 
 -Appraiser progression 
 -Enabling disabled hiring 
 -Temp extensions 
g. Top Employer award 
h. PVS mail out and PIN number frustration as well as circular calls 
i. After hour’s calls –‘We’re closed’ 
j. Joint training follow up (Conni Kilfoil) 
k. Management and Executive Compensation 
l. Scheduling or requesting vacation time 

 
July 7th, 2017 Victoria 
Jared Melvin, David Robertson, Tom O’Brien, Ron Arnett, John Madden, Kash Kang, 
Duane Bates & Laura Boyle 
 
Outstanding action items 
 - Joint Regional JLRC Training 
 - Joint Accommodation Training Session 
 - First Aid and Teleworker 
 - T2200 CRA form for teleworkers to claim office space expenses 
 - Employee not getting paid mileage 
 - ERP car rental time code 
 - Lateral Transfer list vs Provincial Team list 
 - ERP excess banked time 
 - PARP scheduling from promised 9 to 11 appointments booked/day 
 - Enabling disabled hiring 
 - Temp extensions – what criteria, fairness 
 
Review Standing Agenda Items 
 - HR Metrics 2017 – Q2 not available 
 - Budget Forecast Update 
 - TEN Update 
 - Flexible Workplace Update 
 
New Business – Management Items 
 - Update from Admin Operations group 
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New Business – Union Items 
 a. Crown Review 
 b. New Brunswick fallout 
 c. Telework – Vancouver 
 d. Union Leave 
 e. Engagement 
 f. Admin disorganization at the top 
 g. PIC issues 
 h. BCA Standards of Conduct 
 
Oct 11th, 2017 Victoria 
Jared Melvin, David Robertson, Tom O’Brien, Paul Mrazek, John Madden, Kash Kang, 
Duane Bates, Brent Chan, Jennifer Lowry and Vanessa Cartwright 
 
Outstanding action items 
 - Joint Regional JLRC Training 
 - Joint Accommodation Training Session 
 - Lateral Transfer list vs Provincial Team list 
 - ERP excess banked time 
 - BCA Standards of Conduct 
 
Union/Management Relationship Improvement Discussion 
 - In person meetings by managers 
 
Review Standing Agenda Items 
 - HR Metrics 2017 – Q2 not available 
 - Budget Forecast Update 
 - TEN Update 
 - Flexible Workplace Update 
 
New Business – Management Items 
 - HR Policy update 
  -Criminal record checks 
  -Drivers license requirement 
  -Standards of conduct 
 
New Business – Union Items 
 a. PARP 9 to 11 Appeals/day follow up 
 b. Moving teams in the same office 
 c. Debit/Credit 
 d. PDAP PICS – threat of termination in early December 
 e. Flex PIC 
 f. Break in Service – Silos 
 g. Flex PIC roll out 
 h. Insufficient meeting space around the province 
 i. Guess top (Desk top) review 
 j. Separate ERP code for teleworkers 
 k. Acting assignments 
 l. Fleet Vehicle Policy 
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Respectfully submitted on behalf of the committee 
M/S/C that the Joint Labour Relations Committee report be accepted. 

ADMIN/PIC COMMITTEE REPORT – by Sister Kirsten Gladesdahl and Brother Paul 
Mrazek 
 
It became very apparent at the 2016 AGM both, PIA’s and PIC’S, working within the 
Administrative Services Division, were struggling with a number of concerns both at the 
provincial level and at the regional level. 
 
In support of our members, the Admin/PIC Advisory Group Committee was created.  The 
Admin/PIC Advisory Group provided a voice in support of administrative members 
concerns to be discussed with Administrative Services Management on a regular basis.    
 
The focus of the Admin/PIC Advisory Group was to create the value of sharing common 
goals and grounds within the Administrative Services Division with the support of the 
Administrative Services Management and the Customer Services Division, who were 
very receptive to this concept.  Sharing these common goals within the workplace creates 
cohesion with the end result being a happier and healthier work environment.   
 
The first request presented to the Admin/PIC committee was a concern of PIA’s working 
outside of their job description in relation to the collection of and deciphering of 
inventory within an administrative task function.   PIA’s within this particular region, felt 
strongly that the current administrative task they had been asked to perform by regional 
management, crossed the line of the current administrative job description category and 
over to an appraisal function.  After a full review of the information provided to the 
Admin/PIC Advisory Group, we were of the opinion that steps within this particular 
administrative services task were better suited to be performed under the current PIC job 
description.  Administrative Services Management supported these findings and have 
since taken the initiative to remove these particular steps from the administrative task in 
question.  
 
The current change in the Administrative Services Division of BC Assessment to new 
Administrative models will hopefully allow members of the Administrative Services 
Division the ability to focus on individual goals and work towards meaningful 
progression.  Moving away from mass rotation every six months to task duties to allow 
and encourage administrative staff the needed time to learn to the degree they feel they 
have the readiness, confidence and skills, to take on any given role within their particular 
model, is a positive change.   
 
Telework, flexible work hours and less than full time applications have been, without a 
doubt, the most controversial and challenging subject discussed with Administrative 
Services Management throughout the last year.  Although the employer must organize its 
operations and customer service so that employees can exercise their rights under the 
collective agreement, we, as members must work with the employer to ensure operational 
requirements are not jeopardized when submitting these types of applications.  Resolving 
conflict prior to the submission of these applications to management is key in maintaining 
a positive structure that is supportive to all members and is the foundation in maintaining 
a healthy work environment.   
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Stay strong, be supportive and respectful and continue to speak up, we are being heard.   
 
In solidarity, Kirsten Gladesdahl, Chair 
M/S/C that the Admin/PIC Committee report be accepted 
 
JOINT JOB EVALUATION COMMITTEE - by Brothers Jared Melvin, Harpinder 
Sandhu, Tom O’Brien, David Robertson and Mandeep Mahanger 

Job evaluation. What is it? It is the process of evaluating each job description and the 13 
factors that go along with it. A little bit about our committee, there are four members 
from the employer (Chris Danchuck, Brent Chan, Christopher Whyte and Vanessa 
Cartwright) and four members from the union. Every time a new job is created or a Job 
Description is updated the committee will review the job description to determine the 
rating of the job and if it is a current job, to determine if there will be a change in the 
points awarded for the job. There are thirteen different factors that as a committee we 
review, however, of these thirteen factors the ones that have the most impact on your job 
are Job Knowledge, Mental Demands and Work Assignments. These three factors 
account for roughly 70% of the overall rating of any job in the bargaining unit. The 
thirteen factors align with 4 categories listed below:  

Skill:  

• Job Knowledge * 
• Mental Demands * 
• Interpersonal Communications 
• Physical Coordination and Dexterity  

Effort: 

• Sensory Effort/Multiple Demands 
• Physical Effort 

Responsibility: 

• Work Assignments * 
• Financial Responsibility 
• Physical Assets/Information 
• Human Resources 
• Well Being/Safety of Others  

Working Conditions: 

• Surroundings 
• Hazards 

As a committee we score each of the thirteen factors, then sum the points and align the 
point total within a point band corresponding to a grid level. If you have any questions 
about Job Evaluation or how it works, reach out to any one of the committee members.  
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A couple years ago we created a video that details this process and I strongly encourage 
everyone here to go and watch the video. It clears up several myths around our process 
and how we come to the levels we arrive at. Here is the link to the video on the 
employer’s site: http://your-
insite.bca.bcgov/teams/ho7/SitePages/Job%20Evaluation.aspx. Additionally you can find 
the video on our site, embedded on the Job Evaluation – Reclassification report: 
http://www.cupe1767.ca/about-committees/job-evaluation-reclassification/.  
From our CA Article 27 discusses Job Evaluation. This is a high level review: 
27.01 is about the plan, how it is laid out, the principles of pay equity and gender 
neutrality, the promise to evaluate every Bargaining Unit job and the commitment to 
share the plan with your Union.  
27.02 Explains the committee breakdown and structure of JEC. 
27.03 Discusses new positions and changes to positions.  
This year we have reviewed the following jobs:  

• Database Administrator  
• Co-op Student 
• Product Support Analyst 
• Appraisal Analyst 
• Product Analyst 
• Project Assistant 

Moving forward next year, I have approached the Employer around keeping the plan 
current and hope that we are given some time to review and update our plan. 
Additionally, it is interesting to note the following jobs and how long it has been since 
some of them have been reviewed. Not that we specifically feel there are any issues, but 
we should be aware that our jobs are constantly evolving and we should be ensuring that 
the changing work we do is reflected in our jobs and that they are kept current. 

Job Review 
Accounting Technician 20-Jul-11 
Administrative Assistant - AVS 2-Jun-08 
Administrative Assistant - I&TS 2-Jun-08 
Appraisal Assistant I 23-Jun-11 
Appraisal Assistant II 23-Jun-11 
Appraiser I 1-Dec-08 
Appraiser Trainee 1-Dec-08 
Assessment Administration Analyst 14-Oct-11 
Financial Analyst 20-Jul-11 

GIS Analyst 16-Dec-
11 

Office Supervisor 23-Jun-11 
Receptionist 20-Jul-11 
Research Legal Assistant 1-Dec-07 
Senior Appraisal Assistant 23-Jul-11 
Senior Appraiser 1-Dec-08 
Senior Financial Analyst 20-Jul-11 
Senior Program Analyst 20-Jul-11 
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Submitted by Jared Melvin, Chair 
M/S/C that the Joint Job Evaluation report be accepted 
	
CONTRACTING OUT/IN COMMITTEE REPORT – by brothers Mandeep Mahanger, 
Harpinder Sandhu and Jared Melvin  
 
The contracting In / Out committee member are myself Mandeep Mahanger, Harpinder 
Sandhu, Jared Melvin, Tom O’Brian and Dylan Wells. This committee’s mandate is to 
ensure our collective agreement is being followed undersection 31.01 Contracting Out. 
 
31.01 Contracting Out  
 

(a) The Employer and the Union share a common desire to afford the best and 
broadest possible opportunity for job development to employees. To this end, 
opportunities for development afforded by project or duration work shall be 
offered to employees to the greatest extent possible, recognizing that some 
measure of re-deployment of the work force may be involved. To the same end, 
the Employer will, to the greatest degree practicable, minimize the contracting out 
of work requiring services normally provided by its employees. 
  

(b) The Employer agrees that if the need arises to contract out bargaining unit work, and 
where the contract is valued at $75,000 or more, they will provide the Union with as 
much information as possible, and will make every effort to provide it 10 days in 
advance. In addition, any contract for appraisal work shall include a stipulation that all 
pertinent notes be made available to the Employer so that the work can be turned back to 
the regular employees in subsequent years when sufficient staff are again available.  
 
(c) The Union agrees that it shall be the responsibility of the employees to bring to the 
attention of the Employer's representative responsible for such project or duration of 
work the expertise available to meet the needs of such work and further to propose 
reasonable alternatives for deployment of the work force where such is necessary.  
 
(d) The Employer will provide the Union with a list of contractors, the work they are 
contracted to perform and the value of the contract on a semi-annual basis. 
 
Subcontracting or Outsourcing is awarding private companies that are for profit to 
provide services that have been typically done by bargaining unit members. Public 
employers believe in “privatization”, the movement by government to shift jobs and 
services to the private sector based on a philosophy that private companies can always 
perform better than public workers at a lower cost. Unfortunately, there claims have not 
been substantiated with any hard proof over the terms of the contact, in fact several case 
studies have proven otherwise in the Canadian Public Service.  

A report completed by the Professional Institute of the Public Service of Canada, called 
Programmed to Fail, concludes outsourcing costs the government money, jobs, morale, 
productivity, accountability, jeopardizes the privacy of Canadians and puts it at risk of 
employing a permanently precarious public service without any accountably or security 
of sensitive information.  
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 “Who wants to work for the government to do dull transaction work? They want to be 
challenged,” said PIPSC president Debi Daviau. “If you want loyal public servants out of 
this millennial generation, you have to return to being a workplace of choice.” 

The government doesn’t consistently track or keep records on the number of contractors, 
temporary or term workers employed. It spends about $10 billion annually on 
“outsourced services” with $8 billion spent outside and the rest for services between 
departments. 

In fact, 89 per cent of respondents said contracted out jobs were not posted internally. 
This was even higher among IT workers — 91 per cent of whom said such positions were 
not posted. 

The report singles out Shared Services Canada, where most federal IT employees are 
concentrated, as one of the biggest users of outsourcing. The computer services agency 
outsourced its $400-million project to collapse 63 email systems into one and has faced 
delays, cost overruns and security lapses.  

“Little wonder then that the federal department with the highest number of IT workers 
has the lowest morale, and  is the most notorious for the failures to date of its signature 
outsourcing project: the consolidation of government email systems,” the report said. 

I wonder if our IT and HO divisions/department staff has suffered lower morale and job 
satisfaction as a result of contracting out. Has it affected their engagement levels here at 
BCA?  
May private companies are employing work forces from other third world counties at a 
much lower wage/ cost and trying to mislead their customers by training their employee 
with deceptive practices. Some of the tactics they employ, are to give their foreign 
worker, western profiles which include a fake name and location where they are located, 
they even have gone as far as training these workers to take on different accents while 
dealing with front line customers. 

I hope I don’t see the day that our contractor are using these tactic to increase their 
profits. But let’s be serious it common sense that any for profit corporation marks up their 
costs, professional charges in order to secure profits for themselves. 

The only way that our committee can question our employer on awarded contracts is with 
the assistance of bargaining unit members, who can learn of potential contracting out 
from their division/work unit and other members who suspect that private contracts are in 
the process of being formulated in their workplaces or have been awarded. Because of the 
widespread yet hidden nature of the contracting out process, individual members must act 
as the “eyes and ears” of the union to gather information and develop battle strategies at 
the workplaces where subcontracting is occurring. (See Above CA 31.01 (C)). 
The decision by the employer to contract out is made without consultation with union. 
Rather we are notified after the fact with limited details usually in the past. We have a 
provision within the CA 31.01 Contracting Out, when contracts over $75,000 are to be 
awarded; the Union is to be notified 10 days in advance.  
While many contracts are required by law to be publicly bid and least cost bids awarded, 
many types of services are not covered by bid requirements, or are specifically exempted 
from the bidding procedures contracts under $25,000 can be directly awarded without any 
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bid process, we still need to investigate these contracts to ensure they are not doing 
bargaining unit work. 
 
In Solidarity, Mandeep Mahanger, Chair 
M/S/C that the Contracting Out Committee report be accepted. 
	
NATIONAL CONVENTION REPORT – by brothers Mandeep Mahanger 
 
Salutations sent from the 2017 CUPE National Convention from your National Executive 
Board and our National President Brother Mark Handcock and over 1,000 delegates at 
convention and on behalf of the 651,000 brothers and sisters across Canada.  
 
Four of your executive members, Kevin, Dave, Harp and myself had the honor of 
representing our local at the national conference in Toronto Oct 01- 06 2017. There were:  
 
For Registration on Sunday October 01st 2017 we had a total of 1275 Delegates and 100 
Delegates 
 
Delegates Alternates Representing the Following 
2 0 National Officer 
5 0 General Vice-Presidents 
13 1 13 District Councils 
11 0 11 Councils of Unions 
9 1 9 Provincial Division 
2 1 2 Service Divisions 
1233 97 508 LOCALS Across Canada 
Total Total  
1275 100  
      
 
Wow this was an overwhelming first time experience, attending a national convention for 
myself, so many diverse delegate from various from Government Sectors to Air Transat 
with so many opinions some good some great some excellent and a few were insightfully 
creative…….. 
 
There was a lot of work covered over the days, but I don’t have the time to go into details 
on everything, we have the convention binders for your review. 
 
I was commenting to Dave on the second day, that most of the speakers were mostly on 
the PRO mics , but the discussions carried on until they were all heard so why does the 
discussion go on so long 3 min per speaker, well I guess they all wanted to be heard. But 
the real action started on the second day when more contentious issues were raised and 
were being debated amongst the delegates. And finally people started going up to the 
CON mic and calling the question, so we could vote to end debate then carry on to vote 
on the issues on being debated on the floor. It was quite clear that the delegates were 
voting by their regional strength in number, Quebec, Ontario. 
On Friday our keynote speaker was Jagmeet Singh who was just elected the new leader of 
the Federal New Democratic Party, a Canadian lawyer and politician who has been the 
Leader of the New Democratic Party for just 6 days before addressing us and he gave a 
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very motivational speech. A Member of Provincial Parliament (MPP) for Bramalea—
Gore—Malton in the Legislative Assembly of Ontario since 2011. 
Ideologically, Singh identifies as both a progressive and a social democrat. He advocates 
raising the federal minimum wage to $15 an hour, decriminalizing personal possession of 
all drugs, and supports eliminating several tax deductions available to the highest-income 
earners. 
And our very own regional director Harpinder Sandhu worked very hard on Jagmeet’s 
campaign here in BC. He has become a good friend of Harp’s. 
 
Here is a brief of Jagmeet’s inspiring words to our delegates: 
 
CUPE convention erupted in cheers as newly-elected NDP leader, Jagmeet Singh entered 
the hall on the final morning. The first person of colour to lead a national political party, 
Jagmeet soundly won the party leadership on the first ballot, and it was easy to see why 
as he immediately connected with the thousands of members in the room 
 
“We’re always going to have a special bond,” he said when the room finally quieted. 
“This is and will always be my first convention after becoming leader. Thank you 
for that.” 
“I’m so excited about CUPE’s Bargaining Forward policy,” he said. “It’s more than just 
taking a firm stand against accepting concessions and two-tier proposals at the bargaining 
table. It’s a powerful acknowledgement that what you bargain impacts everyone around 
us, not just your members.” 
Having run on a campaign of equality and economic justice, Singh condemned the 
actions of employers everywhere who are splitting what used to be full-time, secure jobs 
with benefits into two or three casual and part-time jobs with few or no benefits. 
“The work you do matters for the future of our country,” he said. 
Singh passionately commended CUPE’s unwavering commitment to racial equality and 
its celebration of diversity, acknowledging how important it was to him personally. 
Speaking of his own experience he concluded by saying, “I look forward to becoming the 
first Prime Minister to have been carded – so I can make sure nobody has to bear that title 
ever again.” 
Singh outlined his top priorities as he begins to campaign now for the 2019 election – 
racial and economic equality, the environment, reconciliation and democratic reform. He 
particularly called out Trudeau for his government’s privatization agenda that ensures 
wealthy insiders make out like bandits while the rest of us get stuck with higher costs and 
poor services. 
“The NDP will continue pushing back and holding this government to account on the 
issues that matter to us most. But it’s not enough to just oppose – we want to be a party 
that proposes solutions,” he said, promising to do just that. 
Praising the delegates, he said, “You are phenomenal champions for a fairer and more 
inclusive country. You inspire your members to dream bigger. You expect more and then 
you help them get it. On behalf of all New Democrats, I make that same commitment to 
you. It’s an honour to stand with you on that journey.” 
 
Sunday afternoon Municipalities Sectorial Session focused primarily on the Canadian 
Infrastructure Bank (CIB) that was establish in June of 2017 to use private funds for 
public projects.  One of the biggest problems with the new Liberal Government created 
bank is that the benefits are not well understood and the information needed to 
understand it are shrouded in secrecy.  Most of the information hidden behind privacy 
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laws due to the private investment portion of the bank means that we can only do rough 
calculations and estimates of what the real costs of borrowing for public funds is.  
Although not operational at this point it is designed to use billions of public dollars as 
leverage to attract billions more of private investment for large, new projects.  This could 
result in the public paying for the construction of major projects as well as user fees after 
they are complete. It’s also expected that the private investors would be making a greater 
return over the cost of public borrowing. 
 
The CIB is one step further down the path of P3’s (public private partnerships) which 
have also been shown as being more expensive than straight up public projects. To date 
there hasn’t been a case where it’s saved money in the long run. BC’s auditor general 
found the cost of borrowing through P3’s to be double that of public borrowing while the 
Ontario’s auditor general said it has costs $8 billion more than traditional public 
financing.  With the additional level of secrecy that the CIB has it would be difficult for 
the public to check projects to ensure the money is being spent wisely. 
 
In summary it appears that the CIB is not good for Canadians and may be an investment 
vehicle for big money to leverage public funds to create greater private returns. 
 
The summary of the major convention decisions include: 
 
Delegates approving a resolution to begin pay for eligible members of striking locals on 
the first day of a strike, instead of the fifth, as is currently the case. This move will 
strengthen the position of locals who encounter obstinate and unreasonable demands from 
employers at the bargaining table. This change to strike pay is effective immediately. 
Coupled with the union’s renewed bargaining policy, which rejects all attempts by 
employers to force concessions and two-tier proposals on workers, we now have a full set 
of tools to take on bargaining in a climate of aggressive austerity. The downside to this is 
much greater pressure on the CUPE National strike defense fund. As more locals may tap 
into the strike pay immediately, the odds of a dues increase to fund this change is much 
more likely. 
Delegates also adopted CUPE’s Strategic Directions, which establishes the union’s 
priorities for the next two years. The plan sets out how we will make gains in our 
workplaces and communities, fight racism and discrimination in all its forms, defend 
public services, and advocate for a better country and world. This includes a 
comprehensive organization plan, increasing bargaining strength, fighting for safe 
workplaces, building our campaign power, and fighting for global justice. 
Delegates approved a resolution to create a Task Force on Governance which will review 
the structure of our union as laid out in the constitution.  Our governance structure has not 
changed significantly since our inception as a union in 1963, despite the substantial 
growth and changes in our membership in the intervening 54 years, and this assessment is 
long overdue. 
 
The task force will look at the current and historic composition of our leadership, the role 
and responsibility of the positions that make up the National Executive Board, and the 
structure of our chartered organizations as well as that of other labour organizations.  The 
task force will make recommendations to the National Executive Board by March 2019, 
and the NEB will submit any constitutional amendments necessary to the 2019 National 
Convention. 
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Submitted by Mandeep Mahanger 
M/S/C that the National Convention report be accepted 
 
ELECTIONS – by brother Kevin McPhail 
 
Position of President   

-Kevin McPhail withdrew his name 
-Harpinder Sandhu withdrew his name 
-Jared Melvin allowed his name to stand 

 
Jared Melvin declared by acclamation as President 

 
Position of Vice-President  

Jared Melvin withdrew his name 
Harpinder Sandhu allowed his name to stand 
David Robertson withdrew his name 
Tom O’Brien allowed his name to stand 

 
Votes caste 
 
Harpinder Sandhu is elected as Vice President 
 
Position of Secretary-Treasurer  
Nora Chaplin withdrew her name 
Kurtis Williams withdrew his name 
David Robertson allowed his name to stand 
 
David Robertson declared by acclamation as Secretary/Treasurer 
 
Position of Trustee – 3 year term 
Matt Filatoff allowed his name to stand 
David Ziola allowed his name to stand 
Alison MacLean allowed her name to stand 
Heidi Mummery allowed her name to stand 
Tom O’Brien withdrew his name 
Kim Johansen withdrew her name 
7th person nominated also withdrew their name 
 
Votes caste 
Matt Filatoff dropped from the ballot 
 
Votes caste 
David Ziola dropped from the ballot 
 
Votes caste 
Heidi Mummery is elected as Trustee 
 
Oath of office read by those who were elected this past fall. 
Motion to destroy the ballots 
M/S/C 
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BUDGET by brother David Robertson 
 
Discussions on the budget as presented the previous day 
Budget was moved, seconded and carried 
 
GRIEVANCE COMMITTEE REPORT - by Chief Grievance Officer Brother Kevin 
McPhail, Chair Brother Paul Mrazek, Members Brothers Jared Melvin and Ron Arnett 
 
The number of grievances has seen a slight increase year over year with 15 grievances in 
2017 compared to 13 in 2016 in the same time frame. 
 
The following is a report of all 2017 grievances and any prior grievances that were 
unresolved as of the last AGM report. 
 
2015-10 Denial of Benefits (Kamloops) 
A member on a 12 month deferred salary leave wanted to maintain LTD and Group Life 
coverage for the full 12 months of the leave. The member was prepared to pay the full 
cost of the premiums to maintain this coverage. When this request was made to the 
carrier, the carrier would only maintain coverage for a portion of the year for both LTD 
and Group Life. This leaves the member without this important insurance for part of the 
leave. The carrier is citing an increased risk to them as their reason for denying coverage.  
The Union claims that employer policy material and our understanding during bargaining 
indicate that the Employer should ensure the carrier offers this coverage. 
Status: Resolved.   
Arbitration cancelled and amicable settlement achieved.  The Employer has arranged for 
BC Life to allow for LTD coverage while on leave.   
 
2015-16 PIC Job Description (Policy) 
We are of the opinion that the PIC JD has been breached and no longer relevant due to 
the current work being done. The PIC Job has been evolving since this position was 
created and it is necessary to update the JD because of the type of work current PICs are 
asked to perform.  
Status: Held in abeyance.   
The Employer felt there was no problem with the job description so you’re Union has 
requested a review of their materials and an opportunity to meet and discuss the issue. 
And we will be doing our own survey for our PIC members to get a full understanding of 
the work being demanded of our members. 
 
2015-18 Excessive Discipline (Burnaby)  
A member was given a five day suspension for breaching the Code of Conduct and your 
Union feels that this is excessive discipline given the circumstances. This member 
utilized BCA information for personal purposes and was subjected to a formal complaint. 
The circumstances were complex and the member was not looking for any personal gain 
rather protecting someone by providing information.  
Status: Resolved. 
  
2016-03 Denial of Overtime (Courtenay)  
A co-worker had initially only been offered a phone interview on December 16th and so 
she booked it at 10am. Then she and the Union found out some members were being 
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offered in person interviews for the same competition. After inquiring she was then 
offered and accepted an in person interview (the time was unchanged). She requested 
direction from HR about the most economical method of attending (as required by HR). 
Both she and manager received conflicting information from different people in HR 
about the overtime claimable and has been denied overtime. She had also offered to stay 
over the previous night but this was also denied. 
Status: Elevated to arbitration.   
Employer offered to settle the grievance as long as the Union was willing to agree that all 
interviews in the future would only attract straight time regardless of the schedule and 
time required.  This was not acceptable to the union. 
 
2016-04 Denial of Telework and Flexibility (Head Office)  
Business Solutions had been told that all of their schedules will have to align so that they 
are available Monday to Thursday, at least between 9-3 pm. The reasoning is that there is 
a requirement to get projects "on track". Their new manager has also informed them that 
there will be no teleworking any further to meet operational requirements and they 
cancelled several telework arrangements without the notification period required under 
the Collective Agreement. 
Status:  Resolved. 
Blanket denial of Telework stopped and members can apply for Telework as per usual. 
 
2016-07 Excessive Discipline (Nanaimo) 
A member was suspended for one day for a breach of the code of conduct policy. The 
member made a statement to a member of the public which was taken in the wrong 
context. Your Union feels that the discipline was excessive and the behavior could have 
been modified using a Letter of Expectation instead. 
Status:  Resolved.   
Mediated settlement acceptable to both parties. 
 
2016-08 Denial of Telework (Vancouver) 
A member was recently denied telework after coming back from a leave of absence. The 
member did telework prior to her LOA and would like to continue, the employer has 
outright denied telework citing operational requirements, and limiting all telework in 
Vancouver to one day per week.  The Union will file a separate policy grievance in this 
regard.  The Union feels in this particular instance that it denies her access to a reasonable 
telework arrangement and discriminates against her based on her family status.  The 
employee is also claiming a medical accommodation to allow telework. 
Status:   Withdrawn without prejudice.   
Member has resigned. 
 
2016-10 Fleet Vehicle Use (Group and Policy Grievance) 
The Employer unilaterally issued a policy whereby employees must use a fleet vehicle 
first if driving more than 150 kms in a day.  This impacts the Collective Agreement rights 
of Supplied Use employees by shifting the cost of inefficient short distance work onto 
them and in clear contravention of the Collective Agreement language requiring 9 months 
notice by either party to start or discontinue supplied use.  All supplied use employees 
were named in the grievance so that any award can affect them all equally. 
Status: Elevated to arbitration. 
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Our resolve is to allow for the proper 9 months notification period and that until 
resolution of the grievance all trips over 150 kms will be paid at the appropriate rate to 
the supplied use employees who were forced to use a fleet or rental vehicle.  
 
2016-12 Denial of Mileage (Nelson)  
A member encountered hardware issues with their computer while teleworking from 
home. So the member had no choice but to come into the office as the equipment failure 
made it impossible to complete their work. The member claimed mileage to the office 
from their telework place and was denied. The telework clause denies mileage between 
the telework site and the office but the language did not anticipate failure of the 
employer's equipment.  Had it been the employer's internet connection we would have 
agreed. 
Status: Held in abeyance. 
Pending Grievance 2016-21 (Same issue). 
 
2016-13 Cancellation of Telework Agreement (Policy) 
We are of the opinion that the employer has breached the collective agreement by 
unilaterally cancelling a telework agreement without giving the proper 30 day notice 
negotiated in article 33.01 of the collective agreement and using this as a form of 
discipline.  
Status: Withdrawn without prejudice.          
 
2016-14 Letter of Expectation (Nelson) 
A member, 30 days after receiving a positive probationary review, receive a letter of 
expectation indicating their work was not acceptable.  Was denied at Step 1 and 2, and 
management would not accept that the member was well within the average of the 
position but would not provide the union with any hard numbers.   
Status:  Resolved.   
Employee has now passed probation.  Employer agreed to remove LOE from employee 
file.   
 
2016-15 Contracting Out (Policy) 
The union and membership were not receiving proper notice.  They are now putting in 
the proper processes.  
Status:  Withdrawn without prejudice. 
 
2016-16 Selection Grievance (Capital) 
File reviewed by grievance committee. 
Status:  Withdrawn without prejudice.  
 
2016-17 Selection Grievance (Nelson) 
File reviewed by grievance committee. 
Status:  Withdrawn without prejudice.  
 
2016-18 Repayment of Monies (Abbotsford) 
Employer wanted money paid back to the employer for time paid that was not worked. 
Status: Resolved.   
Agreement to pay back a reduced amount of money following Union review.  
 
 



 77 

2016-19 Acting Appraiser Assignment (Nanaimo and Policy) 
A member that was on the list for acting was passed over and the acting position given to 
an external hire. 
Status:  Elevated to arbitration. 
 
2016-20 Medical Accommodation (Head Office) 
The Employer threatened termination to an employee who was seeking medical treatment 
and an accommodation. 
Status:  Withdrawn without prejudice.  
Employer adjusted language in letter to member. 
 
2016-21 Denial of Mileage Claim (Nelson) 
Mileage claim for mileage to the office from home on a Telework day in which the 
company equipment (computer) was not working was denied.  Manager agreed for him to 
travel in to the office but then denied the claim.  The CA says, when you have less than 
one business day notice, and you have to travel to the office, mileage is paid.   
Status:  Elevated to arbitration.  
 
2016-22 Selection Grievance (Head Office) 
Screening criteria not consistently applied to all applicants.   
Status:  Resolved.   
Posting was cancelled and reposted appropriately. 
 
2016-23 Termination of Probation (Courtenay) 
Member let go after 4 months.  Member only had 1 review before being let go and was let 
go before second probationary review.  
Status:  Resolved.  
 
2017-01 Denial of Telework (Capital) 
The employee is on a graduated return to work and the doctor advised that access to 
telework for part of this timeframe would be medically beneficial.  HR feels that a person 
on a graduated return to work needs to be physically present in the office.   'While 
telework is a tool the employer may choose, it is not obliged to do so because a physician 
makes that suggestion. 
Status:  Withdrawn without prejudice.  
 
2017-02 Pay for Senior Capacity (Personal and Policy) 
The Employer feels that previous bargaining notes speak to the changed intention of the 
language.   Union reviewed this and is not convinced that acting pay is being paid at the 
appropriate grade.   
Status:  Step 2 
 
2017-03 Excessive Discipline (Kelowna) 
An employee was suspended for making a comment on their own Facebook page that 
was construed as a threat. 
Status:  Held in abeyance. 
Union currently discussing with CUPE lawyer. 
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2017-04 Maternal, Parental, and Adoption Leave (Personal and Policy) 
Employer payed only one week waiting period as per change in Federal Legislation rather 
than following our collective agreement of a two-week waiting period.    
Status:  Resolved. 
Benefit restored retroactively.  
 
2017-05 Sick Leave (Policy) 
Employer made changes to short term sick leave policy and is asking for things earlier 
than they are entitled to and in greater detail. 
Status:  Resolved.  
Union proposed changes to the doctor’s certificate, policy and FAQs which were 
accepted. 
 
2017-06 Domestic Emergency (Nelson) 
Member was denied time for domestic emergency when the member could not drop off 
their child at daycare in the morning due to no daycare staff being there.     
Status:  Withdrawn without prejudice. 
On the advice of our CUPE Lawyer due to the time being fairly short.  
 
2017-07 Excessive Discipline (Williams Lake) 
An employee was disciplined for not following the fleet vehicle policy.  Your Union feels 
this could have been a Letter or Expectation rather than a Letter of Discipline. 
Status:  Elevated to arbitration.  
 
 2017-08 Denial of Telework (Nanaimo) 
A member was denied telework as the employer says they need to be in the office to work 
with a mentor. 
Status:  Elevated to arbitration.  
 
2017-09 Excessive Discipline (Nanaimo) 
A member received a 3 day suspension due complaints from a PARP Chair and a member 
of the public.  The union feels this is excessive. 
Status:  Elevated to arbitration.  
 
2017-10 Punitive Discipline (Surrey) 
A member seeking a medical accommodation was being held to an excessive standard of 
scrutiny 
Status:  Held in abeyance.  
  
2017-11 Denial of Domestic Emergency (Courtenay) 
An employee was denied a domestic emergency leave after showing up to a child care 
facility closed due to unsafe drinking water. 
Status:  Withdrawn without prejudice.  
It became clear after the fact that steps could have been taken to become aware of the 
closure earlier. 
 
2017-12 Discrimination (Surrey) 
An employee attempting a medical accommodation was denied the ability to rearrange 
their schedule to make up time.  
Status:  Held in abeyance. 
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2017-13 Denial of Benefits (Personal and Policy) 
The Union claims that it’s contrary to the Collective Agreement, carrier policy and the 
BC Human Rights code to deny access to extended health care benefits if an employee 
falls below 35 hours biweekly on a temporary basis only. 
Status:  Step1. 
Still waiting of first meeting. 
 
2017-14 Denial of Sick Leave Pay (Kelowna) 
In this case the employer denied sick pay during a re-qualifying period for a returning 
employee however the illness was unrelated to the original sick leave. 
Status:  Resolved. 
Sick Leave Pay was paid. 
 
2017-15 Excessive Discipline (Kelowna) 
The grievance relates to an incident in the office and the Union responds that there were 
mitigating factors as well as the discipline being excessive in the circumstances. 
Status:  Held in abeyance. 
Pending a FOI response and Bullying/Harassment investigation.   
 
  
As you can see the grievance committee is very active.  We work to ensure the employer 
keeps to the negotiated collective agreement and represent our members.  In addition to 
the grievances, there are many issues brought to our attention that are resolved before 
becoming a grievance.  Much thanks to Jared Melvin would resolves many of these 
issues.  We encourage all members to keep us and your area reps informed of issues so 
your union can continue to support you.  A big thank you to our Chief Grievance Officer 
Kevin McPhail for the great deal of time he puts in and the great work he does in his role. 
 
Submitted in solidarity by Paul Mrazek, Chair 
M/S/C that the Grievance report be accepted 
 
AGM COMMITTEE ANNOUNCEMENTS – by brother David Robertson 
-take everything with you including clipboards & binders 
-return AGM surveys to the back with Adele 
-email any parking, ferry and other receipts – photos or scanned and emailed 
-drop lanyards at the back with Adele 
 
Adjourned 12:14pm 
 


